
* develop a permanent, operational-level headquarters at the UN base.
Experienced officers, civilian experts, and qualified planners can be seconded to the base and co-
assigned responsibility to expand the operational and tactical foundation for future efforts. To
manage a variety of complex tasks effectively, it is in the interests of ail parties to shift from a
skeletal RDMHQ within UNHQ, to a static, expanded operational-level headquarters at a UN base.
It would also be prudent for cost-effectiveness, as well as for the obvious benefits from a military,
doctrinal, and administrative perspective, to co-locate two field-deployable tactical (mission)
headquarters at this base. Each of the two headquarters would include military and civilian staff,
political and legal advisors, a translation ceil, an NGO liaison team, a communications and signais
unit and, a defence and security platoon. A multinational, multidimensional headquarters of this
nature would be quite large with approximately 275 personnel assigned for limited durations as a
vanguard HQ, a sector HQ, or a mission HQ.

* launeh an ongoing process of doctrine development for the range of diverse elements.
New organizational practices, new methods and new skills will be required in future

multidimensional peace support operations. Doctrine provides the guidance and fundamental
principles for the organization, planning and training of units, as well as the conduct of operations.
It will be essential to syncbronize diverse elements into a cohesive capability. As such, an emphasis
must be accorded to integrating and coordinating assigned personnel to achieve the necessary umity
of Durpose and effort for advancing UN objectives.


