ased on'a very competitive environment in

Germany, a Canadian multimedia producer

' needs to bring something unique to the

is may be in the technological and/or

tive aspect of the business. In this

the challenge for any Canadian multime-

business will be to find a niche in the market,

rvice to the German costumer can

view of the constant changes in the

crucial for a Canadian player to

of the implications for its business

I products or services offered on the
et should therefore comply with

going level of convergence in the market.

year 2000 has seen a number of mergers on

is now largely controlled by major players

like Leo Kirch, Springer, RTL, Burda and the
Bertelsmann Group. All of them are in the
process of integrating multimedia aspects into
their traditional businesses, which include pu-
blishing and music, as well as film production and
distribution.They are all aware of the enormous
potential of this sector and want to capitalize

on it. At the same time, a number of small and
medium-sized companies are competing to
provide multimedia services to Germany’s corpo-
rate community. Companies such as Pixelpark
and Livingnet usually strive to provide their
clients with a full-service package for all of
their online needs.




