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a fixed habit on your part Wo think of your own safety at al

times, neyer to forget the other feliow, and your reeponsibtlity
for his sake.

If the* vwordh "SafeIty First'' have flot ineant somiething

definite to you before if t.hey have itot taken a strong vital

grip upon your imagination, thought, and actions, if they have

not become a very part of your diy life, then 1 hope that nty
words to-night mnay have the power to awake you froin your

indfferenee anti persuade you Io study the whol. question,
and to positively deide that front titis night on, yawill both
practice and preaeh "Safety First.."

In raiiroad work especialiy you wili corne across the pro-

verbial "one thousaxtd and one-' different ways and tirnes
where the habit of thinking "safety first, iaat and ail the

timie,'' will help) you to do the safe thing, whert it mtight be
far easier to run the risk, or to take the chance. The time was
when the mnan higher up would wiitk at the risk taken b)y the
reekies engineer. eonductor or switchnian; provided he got

away with i t; and only slightly 1nînish the mnu. when an

accident did liappen. Now tiiere was "Fake' Maioney. the
boss of the yard erew in iny native town, one of the most reck-
leua rail roaders I hav~e ever knîown, bu t ite bai the proverbial
luck of the Irisltmaîî. andi would geuîerally slip through by
a hair's breadtb. The (Chicago. Milwaukee aiid St. Paul Rail-
road had jugt had a speciai vestibule train built hy the Barney
& Smith C'ar C'o., of D)ayton, Ohio. They had sent a loco-'i motive and crew froin their own uines to run the full train
around the country as au advertisenent of their new overland
equipment. They lPft IDayton, O)hio, going south, the mniddle
of the afternoon with orders giving then Ilright of way,"

through to Ctnctnnati; as they neared Middletown, Ohto,:1 "Fake" was making one of bis reekiess flying switches, with
a cut of cars and the yard rilgine. lie got on the siding, btt
too laie to throw the switch., 1 happened Wo le on top of aI~Ifaetory building. not far away. and viewed the wreek that
followed. The C. M. & St. P. engine foilowed thc- yard engine
in on the uiding, and crashed into the rear of the other train.
"Fake" and his crew jttmped. and were not hurt. The en-
gineer of the St. Patul train and his fireman were both pinned
in the eah anti were ieriously hurt. and that fine train that
had left D)ayton onlY two hours before, was a juinbled mass
of broken cars. "Fake" got a thirty day iay off, but it coït
the Big Four over thirty thousand dollars, before the matter
was cleared up. Happiîy those days are pasaing, and now
there is more heed being taken of the passengers and em-

ployes.


