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teiysts, for »t this time the force iu the office wa- 
all required ujrou the regular business. Your 
directors, after duly considering my statement am 
looking about for a suitable |>ersau, and rtnding m 
practical insurance man, united upon me, and on 
the 14th of September, voted me a salary ol 
$5,000 per annum. Since then, I have devoted 
my time in trying to close up old balances, bill» 
receivable, and other claims due the company, 
and while we have seen these daims gradually 
growing less, by finding them in many cas.-» 
worthless, on the other hand, we have lound oui 
liabilities increasing daily by under estimates ol 
losses, and, in some inatinc.-s, no estimates what­
ever to be found upon the ! rooks. The July state 
ment showed a slight impairment, of $17,606.86. 
while others claimed there was still more, oh ac­
count of the value placed upon the real estate, 
that however would be varied much and honestly 
by different appraisers, but our serious troubl. 
did.not come from that source, for leaving tin 
real estate as appraised by the committee, we hmt 
that the day the statement was made, the actual 
impairment was $462,500.67, and if you add the 
loss on real estate sold, say $36,950, it shows that 
instead of having a capital of $500, «K>0, yom 
entire capital was gone, and you were $9,450.71 
worse off than nothing. . You, of course, will'b. 
anxious to know, where wc find the deficiencies. 
Without taxing your patience teo much, 1 will 
give tb«f large short comings, and the first item 
that your attention is called to, is the amount re­
ported as cash in hat*Is of ageats, which was 
$130,000. As near as it is possible to give you 
the facts on this item, (and it is an item that can 
never be known positively), the amount will not 
exceed $54,000, showing a loss of $76,000. 
Agents balances reported at $64,545.73, a little 
over $10,000 has been collected, many have been 
found worthless, possibly $5,000 more may be 
realized.

Salvage Claims. —This item reported at $50,000, 
after duly investigating, we have no right to expect 
over $15,000. As yet, not one dollar in money 
has been received. Bills receivable, were reported 
at $35,000; we have l-ecn able to collect thus far 
$6,767.33, and from the best information we can 
obtai.1, $5,874.33 are considered as good, showing 
a deficiency in this item of about $22,000. Tin 
above shows the large items of our assets in which 
we found ourselves short. Now take our liabili­
ties, and we find that it was reported that we 
owed on the 1st day of July, unpaid losses, $122,- 
437.10. The result thus far shows that they wer. 
$220,986.58, and there is every reason to believe 
that from $50,000 to $100,000 mote will be added 
to this item ; besides, we have paid, in contesting 
some of these old claims and other items, upw ird» 
of $10,000. In the July statement it was re­
ported that the gross prenguius on which to base 
our re-insurance fund was $1,200,000. At 40 net 
cent, it would cost $180,000 to n-insure. This 
was questioned at the time (not tile amount, but 
the pef eentaget, some elaiiuiug tleit it should t* 
50 jier cent, instead of 40 per cent. binding 
thit our supposed resources were falling short ol 
what we lnul a right to expert, and that our liabili­
ties' were promising much more, I felt it my duty 
to make n statement to the board, at the regular 
December meeting, of our condition.

After seeing so much depreciation we still,fell 
we had made a large gain by running off our old 
risks, and that we conld show a handsome de­
duction in our re-insurance, lint tb the astonish 
ment of all-we found our rc-insaiUnce/und about 
the same as shown by the July statement. How 
to solve this question was a mystery at first, but 
after reviewing the July figures, it was found that 
the gross premiums at that date should have been 
$160,000 instead of $120,000, showing another 
item of re-insurance on $400,000 not rejsirted, or 
a liability of $160,000. Thus, gentlemen, you 
will see in. the few items mentioned, a deficiency 
of about $440,000, and the several smaller item» 
which are in a detailed statement, as previously 

‘ stated. This, gentlemen, has -proved to l* the

emtiuns 
Irorder," 
in the A.. 
• msi.leml
of
be

ondition Tviu -•* ——- ^ —
place it in eur hauls; and now twe suppose you 
xpect an i icount of our stewardship for the past 

five month . The gross premiums received from 
luly 12thf » December 1st, amounted to $361,
726 96. T ie losses, return premiums and ex 
penses frou July 1st to December 1st, smount to 
#598,495.2 , The gain upon our re insurance 
would am» ht to $174,996, which would show a 
net loss to he 1st of December of $78,412. * °*J
will oliserv our receipts did not commence until 
July 12th, nd the 51,000 re.-eived the «ret eleven 
days in Jul was placed to the credit of last year s 
business i »ile all losses that oecurretl after the 
1 »t were ha ded ever for our benetit. During the 
live montlu We have closed alrout 300 agencies, 
aud have on ■ dow n the numlier of special agent) 
one-lialf, aqa also made quite a reduction in office 
ex)wnst-s, and it is with pleasure that we can say 
that to theS 1st of December the new business 
done show™ a profit, after allowing for re-insur­
ance, of $21*000. 'Die result of our real estate 
sales showed that it would not be safe to place it 
in our statement-at former valuation. Accord­
ingly a hewsippraisal has been made, aud here­
with give yen the same with all the assets of the
company at«ie present time, and its liabilities as —j »■* "\‘T”*’ "TT.*"
•nearly as irofcible, which will -how a ou that the vioua one, Hnt the heavy )ter,-tntige 

ommny 4*s not only lost hi capital, hut it increase is not so large is it wsuld ot 
ii,wholly uiti.le to pay iU present liabilities and been. The premiums receive^ 
re-insure it* outstanding risks. IN ith these faett 
placed Is-for* the bqnrel, you have been called to­
gether at th| earliest day possible, to say what 
shall be do» in the premises. Regretting moat 
sincerely tlist such is the condition of the com­
pany, 1 have also to regret that it has been my 
lot to be plied in this j rinbarrassdng position, to 
expose so gmss deception as has been practised 
uiron von bn a man who has occupied a high pom-
_• a 1 U.a v, ,nr rnnfi

f your company, when you saw fit to of th* Diiéttom, and one they conld not be ex-
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i-et-d to anticipate. It is exceptional, and has 
been frit Nf all fire insurance offices to a greater or 
leas extent. But we know the prudent and 

of mind of our friends “ over the 
therefore, were not surprised to read 

.1 Report that “the Directors had

C^ent to discontinue some classes 
hare proved from eX|a-rience to 

retire.** Whatever other failing they 
ire, we must give our Scotch friends (redit 

.v. w*, to be “once hit, is to be twiee shy." 
Immediately they find a class of business mure- 
muu'-fntive, they at once have the can 1-air ta 
admit it, and thus, by grasping the difficulty IbQy 
and boldly In the outset, they always escape great 
losses or the repetition of any lew they Might 
hare incti*nd in previous year». They puitihaae 
experiences no to speak, at the least jewsihlr neat, * 
and it is thj*pnideuce*nd thiscautioA so strongly 
rhsract -ristir of the management of our Scotch 
office*, that have made them the |$vet sgeceas 
they are.

Turning again, to the Repart of the Scottish 
Fire Insurance Company, wre find that the pre* 
in nuns received during t he yeas are emr rnnSHer- 
ably in extern of thoee i*» iv*d during the pre- 
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The stockholders voted to appoint a committee 
of five tb ftdly investigate the matter of the sup 
piemen tsry |»sue of stock and its exchange for 
First Netioà.1 Bank Stock, and that the com­
mittee csimwlt counsel concerning the personal 
liability of she finance committee snd directors 
making the Lise .representations which led to that 
transaction. | ,

ig adjourned to Saturday without ar- 
plau to extricate thi- company from 
condition. Mr. H. L. Harrison 
luetion of the ra|St.il to $10,000, 

queiit increase to $500.000. Mr. 
Jtrd all saved that conld 1»-. The 
[u-d the charter of the Elm City lu- 
lanv, and with a capital of $lu0,000 
tltût company could afford to pay 

|r the business an-l it* interests.
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- on M l IRK I Ml K INV| < OMPANY.
Tlie r- |c-ii of the iq-crations of this Fire In­

surance Corm-any during the post year, » before 
us, and in ijwe fin-1 much matter for congratula­
tion. Of eâirse, the company has suflered in 
commrfn WiA iti'wt other tire* offices during the 
last year, iiiTtbls one l-articnlar — tlie percentage 
of loss has lien more than usually heavy. This, 
however, is a matter which is beyond the control

up|iears the v-nq-any is alrout $230,- 
ian nothing. Agents will be notified 
ling l-olicics, and the i-ancelling of 
■topped. Mr. R Nobea in the meet» 

an assignment, as it would be iinpos- 
i the money in Cana.la. He liasdia- 

-• this is an unfortunate state of 
in y others hare made the same dis- 
ially the -t ~ kholders, one of whom 

rho was inducril to invest $20,000 in 
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nay N looked 
i-l heft, «gnin we
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after deducting re-insurance, 
sum of £40,699 7s. Id. ; amf 8ie c 
£24,902 18s lid. The halam e at 
profit and Ians at Slat July lai , _

. and expenses, and a fni ther 
linsry *xj>enses, as reqnii rd by

(tiun, amounts to £3,$1$ 13* 34. ; and 
. .. has 1-een applied to tl v extent of £3,000 
itinnation of the partnen of a dividend of 
- .'eat. free of income-ta t, on tile paid-up

__, theWaneeof £613 ljp. 3d., being car-
forward to the next anrouUt. Tb# Directory 

.heir Report, express deep ipgret st the loss,
__ Jug the jeer, of th- Chairemui of their Glasgow
lwsbd. Sir. Mark Hprot, a gentleman tb whom the 
Coi i pony are much indebted for 
vie s rendered in the -organizati >n 
of he Glasgow branch.

j wortl with regard to the "uture. We quite 
en< one the opinion expresses by the Directors 
thi t mote satisfactory results nay lie looked for 
in future years. Seven and a half per cent, 
:h< w times, is a dividend nd to W -lewpised ; 
bn we feci sure that with sn h sound minage- 
me it, a ranch larger dividend may be looked for 
in mort prosperous times. J nd _ 
sn forcibly reniinJed of the S« otrh ;
So tch caution, by tly folia ring r
tb reporth “The Directors, while----------
eoi -livi the business within n oderstn limits, sir 
at ihe sartis time anxious to rail tbrmarlvea of 
er ry suitable r.pportunity o < \tending tbsir 
co inectioue. They have -lui ng the year very 
eo isidéraldv augmented the rtsff of agents in 
th s c-diitnr, and they bare re -eutly, in eoojnnc- 
tit a with a Scotch life office of first mte standing, 
op ntdJ a branch at Montreal, with a small local 
Isl rd- Tlp-y trust ami expec t that w lien these 
; n -ngShn-nt* have been ilrrelo wd, the result _will 
lroS.ry Isrectieial to this ("oey my." ■

Wedtlunk, after thi.% we may say tlist the 
Sc^ttiSi lasursnre Company has very fair proe- 
|*|ts of snci ess in line futur*. Of this we are 
-tmiii, the .Scottish element i* strong enough in 

thb management to give us the guanug.-e that no 
cffcrt bill be spared by those who diredt the < "oni- 
i>tliv’4*flair- to make it a success.

HVeflluy add that the capiul of tie- Voni|«iny 
isi£l,$"‘',000 sterling ; the paid-up p-ftiori, £40,- 
Oip ; find the reserve fund, £11 000. The bred 
oti. i » are at Fxlinluirgh, and the Cum|*ey has 
l>r*n«b offices in London, Glafipiw, a j 
Tlie btisint »! done is a R-mr*d, J--git 
rtf i-l ib iuoba'ing one, and *S may " 
ra-Bnl the Scottish Fire as, *~
•• 0tfi. office.Lesdon Mirrvr\
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