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«vent» and clrcdmétanées f which 
brought the Government of Can
ada to take over the Nktidnal rail
way system. We are confronted by 
a condition, not « theory, and I 
muet accept things ae I ftbd them. 
Whatever the reasons may have 
been, the people of Canada have 
embarked upon an adventure which 
has «lot been conspicuously success
ful elsewhere; but Ï emphatically 
deny that this forms any reason 
for failure here, providing certain 
basic principles are unalterably 
maintained. There le a distinction, 
If not à difference, between the
Government railways of Canada mid 

, Government owned and I operated 
railways elsewhere. In Canada, as 
I understand the position, the Gov
ernment Is the only shareholder in 
these varlow properties,! on at 
least sufficiently controls the vôtlAg

IT SANTA CLAUS 
AltitlUMû

Sir Jos b Flavelle, late çhair-- 
hoard of dlrectbrn of 

►ink Railway, referred 
ancement of Hon. W.C. 
EtipFer of Railways, 
Mnal system should be 
d without fear or 

Kj^^wlthout thought of politics, 
PFT-|n the general Interest."

Sir Joseph remarked that this 
was satisfactory, but stated that 
frankly he had seen no evidence of 
Its observance.

William Blrks, president of the 
Board of Trade, was chairman.

Hammers It Home. M
From time to time the din of battle! 

and the clash 0f political ..arms lead! 
on®, at 1,6a*t to suspect that there are! 
political disturbances going on ini 
the land, and I have reason to be-l 
lieve that something of the kind fail 
going on at the moment, or hasl 
taken place during the last few days.l 
With these periodical political up-| 
heavals, neither i nor any officer of I 
the Canadian National Railways! 
have, nor should have, any concern, ! 
other than the interest which eyerÿ I 
patriotic citizen should take In what I 
is going on about him. Our Job Is I 
to devote ourselves entirely an* I 
with tranquillity to rendering to the I 
people of Canada an honest and I 
efficient railway servies. I think l| 

speak with authority for my co
directors, and I shall certainly speak 
with authority tor myself, When I 
say that, without fear and without» 
favor, the Canadian National Rail- F 
ways are to be operated for all thé* 
people of the Dominion. |ff'

I know that political interference 
presents itself in many seductive 
disguises, and sometimes it tends to . 
make itself felt in many unknown 
ways. Of all ot this 1 am fully 
aware, but let me again repeat that 
there Is to be no political interfer
ence or influence in the administra
tion df the Canadian National Rail
ways. And while I am on the sub
ject let me go one step further. Con-
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Tribute To C.P.B.

81r Henry said: It Is with a feel- ' 
Ing of gratitude that I rise, first, to 
thank Mr. Beatty for the generous 
and kindly words he has spoken 
with respect to the Canadian Na
tional Railways and myself, and, 
secondly, to thank you all for the 
cordial way in Which you have re
ceived his statements. The fact that 
the president of the Canadian Paci
fic Railway has done me the honor | 
of proposing my health is In itself 
a compliment which any railway 
man would appreciate, for we in the 
transportation Industry regard the 
Canadian Pacific Railway as one of 
the best managed and most effici
ent railways. Its original concep
tion was courageous and statesman
like, and its subsequent administra
tion has reflected credit upon all 
who have been connected with it. If 
those of us who are charged with 
the responsibility of organizing Into 
one entity and working as one unit 
the Canadian National Railways 
succeed in approaching the enviable, 
record of the Canadian Pacific Rail
way, we shall have more than met, 
our responsibilities. The Canadian 
Pacific Railway should be, and, I 
am sure, is the pride of the people 
of Canada, and much of the pros
perity of the Dominion Is due to the 
efforts of its officers and staff. We ; 
/hall undoubtedly be rivals, and It 
is good that it should be so, but 
I feel certain that our rivalry will 
only reflect Itself in an effort to 
furnish to the people ot Canada 
adequate and efficient transporta
tion at a reasonable cost.

I have always envied the pro- ; 
phet Daniel when he appeared 
upon one occasion a* a dinner, the 
result of which promised tq be un
pleasant to the principal guests; 
and with whatever delight the 
lions may have looked forward to 
the dish which wm About to be 
set before them, Daniel at least, as 
the honored guest, had the satis
faction of knowing that he would 
not be called upon to speak after 
the conclusion of the feast.

Apart from the pleasure of 
meeting those whom I hope will 
become my Canadian friends I 
should have preferred to make no 
public speeches until I had been 
In Canada for at least a“ year. At 
the expiration of that time my 
deeds, whatever they may be,

would have spoken with more’ ac
curacy than any statements 1 can 
make tonight. Let me frankly say 
that I have not the intimate ac
quaintance with Canada and its 
transportation needs which many 
of you possess, and it would be fol
ly. in the absence of a detailed 
»tudy of the posi^otj. to speak in 
other than sonfeWhat general 
terms. ft

Sir Henry Thornton Hammers 
Home At Montreal Politicians 

Can’t Touch System.

SIR JOSEPH FLAVELLE SAYS 
THAT RULE ISN’T WORKING

New Railway Chief Believes Lines 
Will Pay—Discusses Some 

of Difficulties.
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power to appear as the single share
holder; and the Government h$g 
elected to administer the National 
railways in substantially the same 
way as though they were privately- 
owned.

P6

MONTREAL, Dec. 6.—‘‘Let It be 
emphatically understood, now, and 
for once and for all. that there is to 
be no political interference, direct 
or indirect,, in the administration 
and working of the Canadian 
National Railways."

Speaking as the gueet of honor at 
the banquet tendered by the Mont
real Board of Trade here tonight 
Sir Henry Thornton, newly appoint
ed president of the Government- 
owned railways of Canada, made 
the above emphatic declaration, 
adding that he could not put his 
position more forcibly without trans
gressing the rules of polite speech, 
“and it I knew of any words that 
would make this point more clear I 
should unhesitatingly employ them.” 
He stated that Rt Hon. W. L. Mac
kenzie King, Prime Minister of 
Canada, had solemnly assured him 
that there was to be no political In
terference, and that it was with 
that distinct understanding that he 
had accepted the poet Which the 
Government had offered.

Sir Henry stated that he realised 
that the present objective of the 
board was to stop the drain on the 
public purse. To do this the National 
lines had to earn an extra $40,000,000 
annually. He had accepted the posi
tion in the belief that this could be 
done, and while he would net venture 
any prediction ae to when the In
come and outgo would balance, and 
end Government contributions, he 
would go so far as to state hie belief 
that It would be sooner than many 
People appeared to expert.

C. P. R. Will Aid.
E. W. Beatty, K. C., president of 

the Canadian Pacific Railway, and 
Sir Henry's railway rival, proposed 
the health of the guest of the even
ing, and said that in the larger 
problems concerned with the rela
tionship of all companies to the 
public they served. 'T am confident 
that the officers of the Canadian 
Pacific and National Railways can 
work in substantial accord tp' the 
mutual advantage of their reflec
tive companies and public."

Mr. Beatty added that he would 
like to assure Sir Henry, and “to 
make the assurance now before he 
proceeds farther to portions of the 
country where the people are Just 
as estimable but probably less free 
from prejudice than those of Mon
treal, and, therefore, more likely 
to endeavor to poison hie mind 
with suspicion, that in the solution 
ot common problems he may be as
sured of frankness and candor, and ; 
an honest expression of opinion 
and desire to co-operate on the 
part of the officers of the Can
ed lan Pacific Railway Company."

Experiments in government owned 
railways elpewhere have taken tht; 
form of directly operating tiie rail
ways by officers and men who were1 
actually the servants of the Govern-1 
ment, rather than the servants of i 
the railway. Now this distinction i 
is obviously important, as well as 
vital, and it certainly tends to make structive criticism, born of a desire 
the elimination of undesirable in- I ,,,mprove conditions, is helpful and 
fluences from the administration; of be welcomed. Other varieties, 

railways easier thata might | which are intended to be destruc-
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otherwise be the case.

friend. Every opportunity will be 
given for a full discussion before de
cisions are made, but made they 
must be with firmness, courage, and 
no undue waste of time. When once 
made, they must be maintained. Any 
other policy will reduce your rail
ways to a spineless nuisance with 
no body to kick nor soul to damn. 
Therefore, the railway administra
tion must be master in its own 
house, and in the interest of efficient 
management no Interference of any 
sort can be tolerated.

Political Interference.
Much has been said about the 

dangers of political interférence 
with our railways, and this is at 
least one subject upon which I can 
speak with emphasis and authority. 
The existence of politicians seems to 
be the price which is paid for1 demo
cratic form of government; and, 
generally speaking, there are two 
things in every country which,- in 
the minds of at least 60 per cent, of 
the population, afford reasonable 
grounds for complaint. One is the 
weather, and the other is 'the Gov
ernment. But, in a democracy, the 
people get the kind of government 
they elect to office;

!

Perhaps tio less dangerous than 
political interference is what may 
be called pernicious 
pride. The Domii’pn covers a 
wide territory, and the aspirations 
and desire^ of different sections

and if the 
weather is disagreeable the Domin
ion of Canada provides a great 
variety of climates, any one of

se»sssusssjte: ?sa-,zgras
Politician* ore much maligned. In mo* .*? their development, 

eartier days they were designated Decisions will undoubtedly have 
as statesmen, just as 15 or 20 years t0 be mad® which will be distaste- 
ago anyone acquiring- a fortune was ful t0 certain sections of the Do- 
considered a captain of industry minIonr 1 only hope that it will 
while today opulence is generally be Possible ; to reduce decisions of 
looked down uipon as an indlcetioh this character to a negligible mlnl- 
of profiteering. However all this mum- It must- be obvious to any- 
may be, we all recognize that poll- 0116 that- while recognizing in full 
tldane do exist, and presumably symPathy the requirements of all 
because they exist they are essen- secti<>nB of the Dominion, the Na- 
tial in our scheme of government tional railways as a whole cannot 
but let it be emphatically under- be 8acrlflced to meet the wtrihee of 
stood now and for once and for all any part of the Dominion, 
that there is to be no political in- Thére are four factors Which
terference, direct or indirect in the C0n9titute the sum of successful 
administration and working’ of the rallwaY administration: First,
Canadian National Railways. I can- ade<luate net receipts. Second, the 
not «ut it any more forcibly without deve,bPment of the property to 
transgressing the rules of polite meet tlle burdens of future traffic, 
speech, and if I knew of any words Thipd- the relations between1 the M 
which would make this point more rallwaY and its men. Fourth, the 
clear I would unhesitatingly emul-nv! relations between the railway and 
them. The Prime Minister hasl its cli®ntele. , 
solemnly assured me that there is The activities of any railway

one to be no political interference and may ^ classified under qne or the 
The fact, how- lt wa* with this distinct under- othér' of these heads. The first

ever, that the position ie improving standing that I accepted the post two ar® largely technical. 'Batis-
showa that It will field to treat- w‘hich th« Government has done me factory net receipts involve a pro
vient, and reflects much credit upon ?h® honor to offer. This assurance! per organization, capable and loyal 
those who, until the appointment is onIy th® *«wuranee that any Gov-1 officers, together with intelligent 
of the present administration, were ern’ment, irrespective of political I and enlightened administration.
•charged with the administration of would be compelled to! The “Smiling Railway.”the constituent properties. I should ni«Zu ",d,er ■lmjlar circumstances. I Given th eseThhLfind barring
mreciationMf * T am'"ffT "’’a ap" ways, and ° any ^ othe^ ^procedure actidents- satisfactory net earnings 

It JS VW P01,.1*1? Mvan- «Pells inevitable disaster P 0cedure| will almost thirdly result. The pré- 
fage of this opportunity to thank paration of the property to meet
Sir Joseph Flavelle, Mr. Hanna, ; the development of the country in-
Mr. Kelley, their officers and their ! volves wisdom and forethought,
associates on the former boards of ; . Any railway which finds itself un-
director# for the excellent spade 1 able adequately to meet its traffic
work they have already done, and responsibilities is hindering the
•the zeal and efficiency with which 1 progress of the community which
they executed their responsibilities. it perv.es. The relations between
I hope that those of tie who will the company and its men involve
follow the trail they have ao ably chiefly the handling, of labor, and
blazed may still count upon their to this respect government-worked
valued advice and support. railways have always been particu

larly vulnerable. I believe that 
every employe of every industry,

' ' "H Irrespective of its character, should 
receive that minimum wage which 
Will enable him to live In decency, 
in comfort, and under proper sani
tary conditions, and to educate arid 
bring up his children as self-res- 
péctlng members of society.

Any other policy makes for 
real, and if carried on long enough 
is . likely to create political up
heavals. The wage I have indie- IF '.1 : 
ated represents the minimum to be B*®**'- 
received. How much greater thee 
wage may fee.: depends upon the ** 
condition of the industry, the value 
of the service rendered, and other 
similar factors.. Labor troubles 
usually disappear If they are 
caught when they are young; that
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;I Pleased With System.
The amalgamation of constituent

railways now know.. „ .. as the Canadian National Railways has for the 
last two years shown an improving 

although

: e
financial position, although 
position is not today what any 
■of us would wish.

the

I
>• 9 ÉO

iiü^œL
«(*•**«*

■ . . • 1 . ' r * . * .* .

;

fix

*. -,

;•>

- ■ •
I ; .

' • * -,mmmmmm
vr.

,:x-;•

tin-? ■
«*• * ,

M : ..*.*< ■* ; „ . -. •; « v > .. s

;• ,X

(M.G. 26, I, Volume 135)MEIGHEN PAPINS, Series 3 is to' say, when they are In a plas- B 
tic, 'condition. s The prompt and JR 
just settlement. of complaints is ,*ri

not given to suph matters until 
1 they become festering sores, and 
both rtdes have delivered ultima- 
turn#, the solution becomes correB-l 
ponyngly difficult. It 1» my desir#
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