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Introduction -to Y.M.C.A.. Statement
The National Council of the Y.M'C.A. herewith presents a complete

statement of its finances for the year 1917, covering its entire service

Overseas and in Canada.

Tie Executive Commitec cf tlic Caunicil arranged.
last November fa, bave a complete statemenit for the,
ye cr 1917 ready for publication before the reccat Red

riangle Fund Camipaigni, but owing te conditions> ariîing
ont cf Military operations in France, thi% lias beea
unaveidabiy delayedt. Itis prcscnied now ni ilie earliýýst
date that existing conditionsý have permitted.

The portion cf tie followiag staiemeant wbicli
conccrnls Fugland and France lias; alrca<ly becin

sunit(to flicOverseas Miliiary autherities. Audited

tic Militiat Departmieat ai Ottawa and for fhe pasi two
years regular accouinting hias been mnade ns wel to the
authoriies in Engtriad ini Fratice. Tai addition te
the regular audit ia France, the- canteen businessý is
checked every m110110 by fhe Mility Field cashliers,'
te dletermine ici amoudit w1hicli is pai l Military
unit% as iilnicaied, ia the Expecndituires. Pril ted'
copies cf tic audited stateineats are pste up ini tic
buts for fleic nformiation of tice s,,ldiers.

Tic Geacral Operation Accontt -shows; on the anc-
baad fie entire, receipis; cf the National Couincil ; f)rst,
from, the prass sa'iles of ils Mlltary can1teens landa
England ci ad France, and second, trami subscriptions;
rcccived duringý the ycar. On fhe oilier liandl, thecre7 is
sliown the entire expendii(itures; for (lie year, inclig,ir_,
first, flie cosit af fie gccds sold ln ftic cateenis and,
second, the expenditures canniected, wiih flic entire
service whichi is carrled on under thc direction cf the
National Counlcil.

Tic Balance represcnts; tiecexcesq cf rececipis airr
expenditures. Of this the sumri cf $118,35M.3 %vas theý
balance at t1ic National Ileadiqnartiers ai Tenanite, and
tbe remiainder was Overseas, Thus inlance at the cnid
cf ftic calendar year represents ftic aiio.unt available
te carry an operaticas unitil flimine of tie caiipaiga: ln
1915. Whulc tic finanicial statemient lrnw np on
tie bail. cf ftic calendar year, the reccipis froui flic
eampalgn cf one, year liave te serve tl tice camipalgn
cf flic nexi year. Tic above balance ai tic National
Hcadqua-rtcrs was by April 30th, just befare thc new
campalga, not only used up but clianged ta a deicit of
$237,930.13. This clefici vas, liowevcr, offset b>' fli
balance overseas, whicli lias ta bce maint ained f icre
as a worklng balance te carry on operations.

Tic item of $2,10,524.86 is a speclal aniunt whicli
bad te bce xpendecd for tic purciase of caintee.n and
other suipplieýs in Canada for shiient to France.
Beginniag witl i une, 1917, on accouait o! the scat-,ity
cf supplies ia Great Britain, mucli cf flic purcliasing
formerl>' donc fliere liad ta) lc transfcrred ta Canada.
Thc long period cf timne required for flic shipmnent
of tiese supplies ta France involves flic continuons
employ"ment of a large sum. Tlie amaunt expended
for tuis purpase, as ai December 3lst, lias had te
be treated as an expenditure and placed in a Reserve
Account against flic merciandise ini band. It fi,
hoevcr, a possible asset and will, whca realized upon,
bce devofed ta otier forms of service fa tlic soldiers,
wien if hs no longer required ta mainaal tic canteca
service in France.

Tt vas possible ta pravide for fis expenditure ouI>'
because tic ameni asked by tic National Council in
1917 was oversubscribed b>' mare flian flic amouaf
reqnlred just ai fie time flic Canadian Purchasing
bad te be undertaken. But for fbis il would bave
been necessar' ciher fa borrcw fis large ameount or
greatl>' curiail tic service la France.

Tt is ta be remnembered that the goods at the front in
France, wliere thec greater part of the stock is carried,
are subject ta enormous risks. The Enghsh Y.$..C.A.
in the German offensive of Mardi and April suffered
losses in buts and canteen supplies of nearly One
~Milion Dollars. In tlie more recent offensive the
Amecrican Y. M.C.A. bas suffered lasses nearly as large,
rznd the National Executlve have deemeci it a matter
Of prudence t. be prepared ta nicet a similax ioss if it
slxould failI on tlhe Canadian Y.M.C.A.

The National Council fias froni the first <leclared fie
policy cf devoting to the service cf fthe soldiers what.
ever balance remains in the Military Fund at fthe close
cf the war. This policy lias been made known ta and
accepted by the Overseas Military authorities. The
need for fthe Y.iM.C.A. service wiil continue ail through
the period cf demebilization and the plan of the National
Couacil is; te use wliatever balance then exists ta lceep
up the uficiency cf tic ser-vice ta thc soldiers during
that important period.

The National Council cf flie Y.M.CA., sinder which
the Military Work is conductcd, is a representative
bcdy"of tic various Y.M.C.A.'s througlicuit Canada, but
il lias ne autlisty cirer or financial respcnisibility for
nny local brandi, Tic funds wliicli it liandles bave ne
&conrnciion wiili those of any local brandi of tic regular
Y. M.C.A. If wislies te miake clear, flierefore, that the
fiunds whicli are acquired in or subscribed for fhe
i'.M.CA. I4ilitary Wcrk have net been and will neît be
used in connection with thie regular work cf any cf these
branches. but will, according ta tlie policy alIready
aanoirunced, bc kept la thie M.ilitary Worlc and devoted
eacluslvely to flie service cf soldiers.

Thc service represerited in the expendifures cf the
accompanying statement covercd af tlie opening cf the
prescrit year, 96 centres cf operation i~n France and 76
in England, includlug ail reguilar camps and units, base
ca'mps,, convalescent camps, hospitals, railway troops,
cavalry, London and Paris, and forestry units from, tic
norili of Scotland ta fie Sonth cf France.

There were an fie Overseas staff 133 Secretarles
carrying hcnorary commissions, 50 of whom wcrc at thie
c>tpeast cf ftie Y. M.C.A. for pay and allowances and the
I<ernaitider at thec expense of thc Government. There
are also a considerable nismber cf iother ranks, non.
ccmmissioned officers and men, detailed ta theY.M.C.A.
staff by flic Militar-y autharities. A number cf fliese,
Whio are given ion-cammissioncd tank because of
special responslbility, are at tie expense of theY.M.C.A.
fer the extra pay averthat o! their regtalar rank. Civilian
uep is alsoe mplcyed w1cre required and wliere
circumutances permit.

Ia Canada fie soldiers are served iu 38 centres, ia-
cludlng camps, barracks, Red Triangle Clubs, baspitals,
naval stations and on troop trains. This bas required
approxinafely 100> Secretarles, Who work on a civilian
basis and are enflrely at Yjî%.C.A, expense. There is
aise requircd a considerable staff of enmplcyed belpers,
exclusive of fthc comiittees cf ladies Wia render their
service free.

Tic scope and variety of thc entire ser-vice, ia sc fair

a s expenditures can reveal thie=, are indicated ia tie
accompanying statement.

Signcd on bebaif of tic National Council of fie
Y. M.C. A.

G. H. WOOD, Chirman.
F. L. RATCLIFF, Ciairman of Finance Com.
CHAS. W. DISHOP, Gencral Secretary.


