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Relation of Foresters to the Logging
Departmen t

By B. F. Avery, Forester, Sparnsh River Pulpand Paper Mills*Ltd.

THERE is no doubt but that every for-
ester lias decided views regarding the

relationship of foresters to logging opera-
tions. Aithougli ail foresters may see eye
to eye with restoect to the aims of the pro-
fession ot forestrv, variation in condition,;
under wliicli each is practising as well as
variations in the cliaracter of the indivi-
dual, lias resulted and will resuit in varied
conceptions of the means by which the aim
is to lie realized. No one can lay down a
set of miles for ail to follow saying "Do
tliis and your desire sball be fulfilled." Tlie
conditions under whici we are ail workîng
are so dîfferent tliat tlie relationsliip of
eacli to tlie woods operations mnust also
differ. Tlie complexity of the elemient of
personnel is sufficiently evident to impress
us witli tliis fact.

We may, liowever, tlirough an inter-
cliange of ideas upon tliis subject evolve
certain principles whicli will serve to guide
ns ail ini the formation of our working
policies.

The Aim of Foresters.
Let us start fromn a point upon wliicl we

are ail agreed, tlie aim of tlie practice of
forestry. Briefly expressed, it is tlie con-
tînuous v)roduction of mercliantahie woods
produets upon ail land chiefly valualile for
growing trees. To obtain tliis end two
courses of endeavor are apparent. One
leads towards research, the establishrnent
of certain silviculturai truths. The other
toward industrial practice, thie application
of the estalilished trnth to a given forest
problem. The members of one group. free
from the tranimels of commercialism, carry
on purely scientific work. Members of the
other group spend their efforts in making
the practice of forestry psy in inriustry.
Tlie distinction between tlie two groups is
tiefinite. It lias been tbrough confusion of
the two in rninds of foresters thernselves
as weli as in tlie minds of the public that
bas nmade fle foresters' patli so difficult.

In a regrettable number of cases wliere
foresters are emrployed liv wood-using in-
dustries tlie relationsbip lietween tlie for-
esters and the logginz operations is like tlit
b etween tlie Rocky Mountains and a mule,
tliere may be contact but no relationsbip.
Tlrue relationsliip must lie liased upon ini-
terdependence, when the aims of lioth are
one and eacli is dependent upon the other
for the attainment of the -common end
there is a liasis for an ideai relationship.
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At this point foresters cease to see eye to
eye. Eacli one lias lis opinion of the ideal
reiationsbip tliat ouglit to exist, and, back-
ed by the condition lie knows, lis opinion
is doubtless sound.

But I believe we can agree on yet an-
otlier point. When tlie chief of logging
operations and the forester are the sarne
person, tlie c.onditions for tlie practice of
forestry are ideal. Tlie conditions are ideal,
for, in sbouldering the responsibulity of tbe
operator to furnisli the required supply of
raw inaterial to the plant annuaily, he wili
practise those principles of continuous pro-
duction, and only those, that lie is able f0
practise witliout increasing lis present costs
proliibitively. He wili do that wliich we
are ail desîrous of doing, practise as mucli
of ideai forestry as the economnic conditions
and tbe financiai position of bis company
aliows.

Personal Reiationships.
In tbe absence of sudh a situation, i.e.,

iliat of a forester in charge of woods ope-
ration, tbere may exist any of a great
variety of situations. But wbatever tlie
i elationsliip lietween tlie logging depart-
ment and the forester should lie, if is wliat
the policy of tlie company permits it to lie.
Personai enmify lietween individuais is
e.ften a means of preventino. the establish-
ment of a proper relationship, even wben
a compreliensive policy in regard to the
bandling of'woodlands bas been expressed.
The factor of personai enmity is entirely
outside of tlie scope of tliis 'paper, but I
mention it because, wlien aIl other condi-
tions for co-operation are favorable, this
factor niay cause failure. Proçrress in for-
estry practice cannot lie made until tbe
trouble lias been eradicated.#

For a moment let us consider tlie aim
of loi-ging departments in order f0 ascer-
tain liow tbat aim differs front the aimn of
the orofession of forestry, and tlierefore of
tlie forester. The woods department. or
logging department, is establislied in order
to eut and deliver to a wood-using plant,
sufficient raw material to su---l", tlie annual
needs of that plant. The alm of tlie log-
.-ing departmenf, tben, is tlie cutting and
delivery of.sufficient wood esdli year( at a
minimum cost), f0 supply the annual de-
miands of tlie plant for wbich that deparf-
ment exisfs. The logging deparfment is
the "liarvester." If is not anytbing else.
If was establisîed for no oflier purpose.
But, if we add fIe word "continuously"
after the word "Plant," so tîat fhe aim
reads thils-"TIe cutting and delivery of


