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LIOSPECTES PLBLICATIONS

Defining Your Dlstrlbutlon Needs
New distribution challenges are emerging as more buyers and
more destinations come into play. Here are some 1mp0rtant issues:

© What are your Shipping_requirements? (size, weight of
loads, destinations, frequency, speed, and special
provisions, e.g., temperature, humidity control)

" © How will your company choose between direct delivery or
i warehousmg"

© How will your warehouse function? (bulk, intermediate,
. local)

© What will be adequate stock levels and how willvyou
. maintain them?

© What routes and types of transport are best suited to your
-~ products and market locations? . '

© What part of your distribution will your company hahdle
itself and what will be contracted out to shipping firms?

& What organization and equipment wili you need to support

your distribution? (personnel, information-handling
requirements, remote location monitoring)
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Source: J. W. Dudley,. /1992 — Strategies for the Single Market, p. 302




