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C. Summary of Projects
Responsi ~
No, Title bility Description
C, Political and international | FB
Security Affalrs
IFOt . Study of Muitilateralllism : i MD - review of scope and rationale of UN activitles,
Canada and the UN System, rationallization of resource application,
! interfaces and coordination requlrements,
IFO2 « Crisis Management and Emergency ZSE develop a crisls management dapabllify Inciudln
Planning. planning support, and definition and description
of procedures,
IFO3 « Personal Safety Program ZSP/ to provide adequate personnel safety for
implementation, ZSE empioyees and their dependents; Includes
developing personal safety threat assessments
for each post, revising personal safety manual,
and mandatory personal safety briefings.
D, Social Atfairs and Programs, S FB
SFO1 « New Thrust for Entreprenuriai S 1w to deveiop procedures, communicate them and
immigration, SIMA implement the program for one fulil cycle, then
assess success and refine as ongoing program,
or no,
SF02 « International Exchange of S 1w to develop 2 ilst of priority subjects with
information, SIMA CEIC, agree on product, produce product and
assess viablilty of continuing this program,
SFO3 « Upgrading of immigration Program Siw modernize immigration sections at Posts to
Productivity via introduction of ST MR enabie them to meet escaiating demands for
Modern Office Equipment, resources.
SFO3 -B . Inventory of Existing Office SIM/SIMR ‘provide Inventory Information to be used to
Equipment in immigration Program support decision meking on the upgrading of
Abroad, equipment and non=technical procedurai,
managerial and processing innovations,
SF04 « Computer Assisted immigration SIiM see MIS for description,
Processing,
SF05 . Consular Services Training, sic development, implementation and assessment of
improved training program,
SF06 + Consuiar Operations MiS, sic see M!S section,
SFO7 « Extension of Cost Recovery in stic explore feasibility of extending cost recovery
Consuiar Program, in Consular; project fo be determined in the
fall of 1984, ‘
SFo8 . Domestic Information & SCH

Communications Strategy.

review of mandate, objectives, interfaces and
seekling Executive Committee approval of a
strategy for these activities.




