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In view of the f act that the present classification system vas introduced over ten
years qQo, and theo changed responsibilitias of the Department vis-à-vis the inte-
gration of foreign service support staff coeiponents, the Department considers it

necessmry to review the utilization of these resources.i

Through practical application of the CR Standard and tha foreign service emrployeeI

concept at sale cted locations ovarseas to date rmine the more effective method for

achiaving maximum effectiveness in the utilization of support staff.

Acti Fifl du$" llwiI
t3nder the direction of the Director of Personnel Operations Division, the Ruman
Resourcea Planning Section will:

- introduce and monitor Pilot Projacts;
- duration minimum of one year.

This would have an impact on ail rotational employees in the AduJonistrative SupportI
Category.

-Co2mparLson of effectivenesa of the two concepts.


