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BANK OF MONTREAL

Proceedings at the q4 th AnnualMeeting

of Shareholders.

The 94th autal geieral meeting of the Shareholders of the Bank of Montreal
was held on Monday, at noon, in the Board Rcomî, at the Bank's headquarters.

Amliongst those present were,:--Mr. R. B. Augus, Sir Edward Clouston, Bart.,
Sir Williamii Macdonald, Sir Thomas G. Shanglhnessy, Messrs. D. Morrice, 1-. V.
Mereditli, B. B. Greenshields, Hon. Robert Mackay, James Ross, W. Molson
Macpherson, C. J. Fleet, K.C., Dr. H. B. Yates, G. F. C. Smith, Rev. G. H. Parker
(Lenanouville), C. H. .Cahan, K.C., William H. Evanis. Hugli Paton, George
Hooper, Ienry Joseph, M. S. Foley, W. R. Miller, J.)tii 1 nillti, Geor ge Durn
ford, C. S. Garland, W. Illackader, William Stanway, Mr. Archibald, C. Meredith,
Mr. Alexander, Bartlett McLeinîan, James Crathernt, P. F. McCaffrey, Jolin Beatty,
Il. Meredith Smith, H. Dobell, J. B. Leariîonît, Jolun Patterson, H. B. Scott, C. W.
Buchanan, and Jaimes Skeoch.

Ot motion of Mr. W. M. Macpherson, the Presideit, Mr. R. B. Angus, was re-
quested to take the chair.

It was ieu muoved by Mr. C. J. Fleet. K.C., secotnded by Dr. H. B. Vaies, that
Messrs. G. F. C. Smith and Bartlett H. Mclenniiatn be ap.oiited to act as
Sertiiteers, and that Mr. Jantes Aird be the Secretary of the mneeting. This was
carried iunanuitously.

THE ANNUAL REPORT.

Sir Etdward Clouston, Bart., the Genieral Manager of the Bank, vas tiei called
upoi to reud the aninal report of the Directors to the Shareholders at theitr 94th
aninal general ieetit g ield 411 Decetmber, 1911.

The Directors iave pleasure in presenting the report showing the result of th e
liank's business for the year ended 31st October, 1911
Balance of Profit and Loss Accoutit, 31st October, 1910............. $ 961,789.11
Profits for le year ended 31st October, 1911, after deductintg charges

of management, and iaking full provision for all bad and
doulbtfil debts.............................................. 2,276,518.75

Premiinuims LuI New Stock.................. .................. 365,677.50
Adjusinient Baik Preiises Accoun t ............................ 3,400,000.00

$7,0398.6
Dividend 21/ per cetnt., paid Ist Marci, 1911 ......... $ 360,000.00
Dividend 2ý/ per cent., paid ist J une, 1911 .............. 360,ooo.oo
Dividentd 2./2 pet cent., patd Ist Sept., 1911............ 36o,ooo.0o
Dividend 2Y/à per cent., paid ist Dec., I9ti ...... ..... 360,000,00

$1,44o,000.00

Aitotuit crediteal to Rest Account .................... 3,CO,000.00
Aniount expended on niew Premnises duiring year...... 708,800.00 $5,148,800.00

l3alhuice of Profit and Loss carried forward............ ............ $1,8 55,185.36

Since the last Auntiual Meeting Branches lave been opetned at Grand Falls,
Nfld., West Suiimîterland, B.C., Sulield, Alla., Atlialxuer, B.C., Kamloops, B.C.,
and Port Haney, B.C.

At a Sp'ecial Meeting of the Shareltolders, lielrl o 5th Septeibar, 1911, at issue
of $iGooo,ooo newv Capital Stock was atuliorized, iakinug the total Pald-up Capital
ol tie Bank $16,oot,ooo, and at titis date S,013,O00 af tlie New Stock lias been sub-
scribed for.

Ilt bas beei decided to iicrease the Batik Premuises Accouint to ait ainontnt
whici, vhile still thorougluy conservative, more closely approximuates the value of
our land and buildings as assets thant dit Ilie formtter practice.

All the Offices of the Batik, including lite Head Office, have been itnspected
during the year. , (Signed) R. B. ANGUS, President.

Bank oi Montreal, 4t Decemîber, t9i.

HE GENERAL STATEMENT.

The Genteral Statemett at 3 1stOctober, 1911, was read as follows:

LIABILITIES.

Capital Stock ................................................
Rest ...................................... 5 15,000,000.00
Balance of Profits carried forward .............. 1,855,185.36

$16,855,185.36
Unclainied Divide ls ............. .......... 1,508.01
Quarterty Dividend, payable ist Deceiber, 191 360,000.00

Nt tes of the Bank in circulation .............. $ t5,94,
6 5400

Depósits niot bearing interest.................. 40,187,554.74
Deposits bearing interest ..................... 135,538,261.10
Balances, due to. other 3antîks iii Canada........ . 175,68.7.44

$ T I488 5700

ASSETS.
Gold and Silver coin current...............
Governient deiand iotes................
Deposit vithi Dominion Governmnentrequired by

Act of Parlianent for security of g:neral
batik note circulation ....................

Due by agencies of this batik and
other banks in% Great Britain. .$14.566,291.85

Due by agencies of this batik and
other banks in F oreign coutin-
tries........ ........ 3,408,981.89

Cali and sltort oatîs l Great
Britain and United States.... 42,602,772.00

Dorninion and Provincial Govertnment Securities
Rallway and other Bonds, Debentures an d

Stocks ...... ... ......................
Notes and Cheques of otier Batiks........ ....

$ 9,627,050.4T
9,717,605.75

8

700,000.00

60,578,045.74
675,479.94

16,134,307.86
7,013,395.71

Bank Preimises at Montreal and Branches
(valued at $9,088,ooo.0o, Laud, $4,735,000 ;
Buildings, $4,353,000) ................... ............

Current Loats and discounts in Canada and
elsewlere (rebate. interest reserved) and
other assets........................,.. $ 121,053,065.71

Debt% secured by mnortgage or otherwise ....... 188,204.43
Overdie debts iot specially secnred (loss pro-

vided for) .. ............................ 233,265.04

Bank of Montreal,

Mottreal, 31st October, 1911.

104,445,885.47

4.000,000.00

121,474,535.18

$229,920,420.65

E. S. CLOUSTON,

Getieral Manage r.

THE PRESIDENT'S ADDRESS.

The prcsidcnt, Mr. R. B. Angus, then moved the adoption of the Report, seconded
by thc \ice-Prcsidcnt, Sir Edward Clouston. Bart. The Prcsident said:

I bcg to niove the adoption of thc Reprto: and in doing so h have to call attention
of the Sharcholdcrs to tvo important changes in the Annual Statement.

The one that was authoriscd by you at the Special Meeting of 5th1 Sepetember and
subscquently approved by the Trcasury Board, provided for an incrcasc of the Capital
Stock by $i,6oo,ooo-nainly with a view of cxtending to that amount the riglt to in-
crease the issue of notes in circulation. This appcared to be urgcntly denanded as the
circulation of this Bank had reaclied the legal limit, the amoun. o the paid up capital:
and as other Banks wcre nmuch in the sanie position. it -was feared that a great scarcityof currency would soon be expcrienced.

Another considerable change in the Statement at this tinte will be seen in the trcat-
ment of Bank premîiscs account, which for years had been represited by the compara-
tively insignifucant sun of $6oo.ooo. notwithstanding the large expetditure recently
incurrcd for Bank Buildings and for providing suitable.accommodation for the increas-
ing business throughout the country. Your Directors have been frequentlv criticiscd
for having charged the full amount of the cost under this hcad against the profits of the
year, and it has been suggestcd that wc should alter our system to conformî to that of
other Banks in the publishcd statements. We have therefore lad a conervative val
uation made of the property. which results in the figures nov subnitted, namely, $9.-
o88,ooo, lanîd $4,73 5,000 and bulidings $4,353.ooo, and have taken back less than haîf
that anoutt or $4,ooo,ooo-nore adequately to represent this item in the balance
sheet. To adjust bank preiiises conscquently the sum Of $3,400ooo lias been applied
and the balance carried forward.

The calls on Nev Stock extend over a period of nine tmonths. and the paynients
being conplietcd the capital will stand at $16,ooo,ooo. and the rest at a like anioutnt.

On t 5th September last we sustained a loss of.$271,7zi.oo by burglary at.New
Westminister, one of our.important branches, wicre a considerable amount of money
had been provided for the payment of wages. A small portion so far lias been re-
covered in addition to the insurance and the balance has bech written off.

'The business of the bank has been fairly prosperous during the year, aIthough the
ciiployment of spare funds, in call and short loans, has been less productive than usual
the prevailing rates having been expremely low in New York and London during the
wholc 1 criod. The ordinary deposits shov a gratifying increase while those of a ten-
porary character have to sone extent fallen off, as we have been unwilling to encourage
thctm at a higher rate of interest.

The money i arkets of Great Britain and the Continent of Europe have taken
freely of Canadian bonds and stocks. municipal, railway and industrial. Thiere 'was a
brief interval of dullness but that condition secis to have passed and well vouchîed fcr
securities are again in good dcnîatîd. There is ample room for the enploynent of fore-
ign capital in this rapidly devclo ing country and it becones the more inperativc that
no issue having any taint or doubtft value shold be submittcd to the forcign investor.

During the ycar under review Canada lias enjoyed a pcriod of great prosperity in
alimiost every departient of trade and commerce and has undcbtedly added largely
ta lier permanent and productive wealth: although this lias been more iarked in the
prairie provinces and British Columbia. Ontario. Quebec and the Maritine provitmices
have not failed to participate.

The mining industry of British Columbia has taken on a new life, alithough the
prolonged coal strike lias seriously itterfered with the operation of the mines and less-
etned their product. 'Tlie mines in Ontario have been wonderfully productive. The
iron and coal of Nova Scotia have lad a largc output and promise to be more profitable
whiei their organisation is more complete. °

Manufacturers have been fully occupied and new industries of every description
arc springing up im all parts of the Dominion.

li immigration from Europe and the United States Canada has attractcd 348.633
souls to lier population, an increase over the previous year of 56,369. This itemi alone
represents a very substantial gain, the value of cach immigrant in ioncy and property
brough6t into the country has been variously esitmated, and in the aggrcate we knowit must bc vcry grcat;but still' iore to be valucd is the advantage of the advent of so
many additional hands, niostly farm labourers, wio repair at once to the lands which32,104,263.37 lie open to their cnterprise.

lThe increasiig inimigration, the consequent dcvelopmecnt of icw acreage and the
various climatic conditions iiake it difficult to estiiate the result of the harvcst. ' For
instance the generally acccpted figures for last year ranged fromî 80 to 95 millions of

197,816,157-2. wheat. while the lnail outruUn showcd actually 118 iiiillions in round figurcs. 1 have
from a capable and well informied source the following estiiate for this year; -he say

$229,920 42o.6e with regard to the Western crops:

$7,003-985-36


