
3518 T£ MvONETARY TrIMvIES

MANAGER AND CUSTOMER.

Banking is an exacting business. It is based upon*l cer-
tain principles, and its conduct requires to be conformned to
those principles. Laxity is dangerous, but perfect compli-
ance with ie and precept is flot always possible. Bank
manager and bank customner are both human; the manager
is trained in system and method; the customer often
despses both. How ils the one to, get the other te comply
with regulations he does nlot understand, and cannÔt set the
need for? The manager must use self-control; it will be
well,. if he possesses tact-and some managers. do not. He
should be able, if lie cannot get his customer to comprehend
barik regulations or the reason for theni, to "jolly him
along" in such a w'ay as to effect the purpose of the mo-
ment.

- Some very curious things occu-r wbere the party of the
one part ils a gentlemanly but unayielding piece of mechan-
ism of a bank, afld the party of the other part an unbusi-
ness-j1oe farmer or mecbanic, who bates red-tape, ýand bas
a distrust of the superfine clerkly air. It may be that one
thing which has helped the success of private bankers in
Canada in getting business has bcen their happy way of
keeping red-tape ont of siglit and making the farmer or the
drover or the artisan feel at home in the banking-room.ý
Forsmlity or routine is abhorrent to some men, who do flot
wish to be made to feel, as one man phrased it, "like as if
I was ini church, b'gosh! an' 1 didn't ast bum fur anythin'
but~ a hunderd in small bis, Dog on the feller; he might a
ben civil."

It is well for a bank managtr or accounitant in case of
complaint by customers flot to be too certain that his re-
cords or bis mnemory are always right and the customner
wrong. In suich a case he might wvcll recaîl Davy Crockett's
maxim: "~Be sure you're righit, and then go ahead." 1 re-
member bearing of an instance wbere a country manager
lost an accouint by being too sure that his customer was
wrong. A draft on bis client, Mr. S-, was presented one
day at the bank and refused payment because there were
not funds enot\gb at the credit of S-. Down comes Mr.

Stwo days aftemwyamd, to ask why this draft had flot
been bonored. 'i3ecause there were flot sufficient funds"
said the manager."

"But there are funds enough."
"No, not by twenty dollars."

'I tell Yeu, yes.",
"I tell Yeu, no.",
"You are mnistaken."
"It is you who are iîstaken."
"Do you mean to tell me," said the now angry cus-

tomer, "that you deny your own bookkeeper's word?"
"Nonsense; my books tell me that youm account is short

twenty dollars."
"Bu your pass-book shows me that there is enouigh at

my credit to pay this draft, and more; look at it."
And the too-confldent banker found that the pass-book,

showing S- to have sufficient fulnds, was right, and bis
ledger wirong. He apologized for the mistake, but it wvas
too late;- the customner was mad tbmough and thmough at
being subjected to, the indignity of having bis draft dis-
honored, and took away his accounit.

in country places, people wbo bave to do business with
banks are often impatient of delay and do not understanld
or came for routine. A drover went into a hank branch one
day at the luinch hour and fouind the clerk with biis mnouth
full. "Say, Iook-a-here, about themn there bills I was to
hev-U'ni in a bumrry, and you was to hev themn ready two
boums ago." The clerk mumhled somiething and pointedl to
the accouniltanit's desk. Away goes the drover, only to lind
the accouintant absent, and back he comes to the clerk,
still munchussg away at his lunch.

"Well, yon folks don't seemn to came wnether I catch
my train and pay for my cattie or flot. Ail rigbt. 1 recko i
1 van find a bank that will keep their promise and give me
wltat 1 wpnt And then you'll hear fromn me, youi d-d

returning and regmetfull accouintant, whose forgetfulness or
declay had neamly cost bum a customer.

"Obey orders, if yeu break own-ers,"ý may lie a good
.enoiugh motto for captains of sailing vessels. But it hardly
implies that owners' orders must in ail cases be literally
obeyed without those owners being told of exceptional cir-
cumstances wbich might justify a departure fmom general
orders. Head offices of banks frame mules for the general
goverrnient of tbeir branches, but it is understood that long-
established managers. in places- memote fmom head office have
dlscretionary powem to go bcyond the strict bouinds pre-
scribed by ordînary rule. Young and comparatively ex-
perienced managers ini small places, however, cannot sco
safely be given such discretionary power.

An instance is related of a manager in a good-sized
Canadian town, who, while a good office pian, was flot of a
sort to demi tactfully witb customers. He was grumpy lin
manner; and besides was haznpered by being held tigbtly to,
.tbe omdered limits by warninigs f rom head, office and from
bis inspector. One of bis customers was a flour and feed
merchant of moderate means and good1 repute, who also
deait in coal and cement. This merchant had a note com-
ing due on the bank for several bundred dollars, and xvas
$140 short. It also chanced that the bank manager owed
bim $6o for goods. On the morning when bis note was,
due, the customer went to the bank and said:

"Mr. Blank, I amn a littie short to-day, and will ask yot
to let me overdraw to protect my note." The managtr's
reply was a refusai. "WVhy," pleaded the culstomer, "it is
a smail inatter; I am only $i40 short and youi know you
owe me $6o; if you pay me that, I will give my note at 3o
days for $Se." The manager was obdurate, and said, in his
snappiest way: "I will not allo-w overdrafts; it is your place
te provide for youm note." "Well, 1 did not expect to lie
turned clown so shiarp, wben I have been dealing with this
bank for ten years." Ail that the banker would say was:
"You go and raise $140 to cover youir note. If you dion't,
l'Il protest it." Turning to leave the banik .the nierchant
called back over bis shouilder:

"Ail right; l'Il raise the $140, and l'Il put yoir blli iin a
lawyem's hands for collection, and you can go tu Podunik,
you and your bank, l'ni donc witb youl."

Now this manager was right, in a sense, for lie was
obeying orders. He was not riglit, in another sense, for-
it is part of a banker's business to assist a decent custonier
and to, keep hini-there are ways and means by wbichi a
man may do this and still hold the bank protected. We are
not told whether .the manager Iost this customer, but the
probabilities are that be did, and ail for want of tact and a
little "give and take."
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CITY AND DISTRICT SAVINQ& BANK, MONTREAL.

Tbis excellent savings institution held its fifty-eighth
annual meeting last week, having been founded in 1847. The
amount of funds it handies bas risen to large proportions,
for the totals of assets and limbilities reach $I8.427,9c06.
0f the assets, there is $r,660,5io Ili cash; C-inadian G v-
erninent stock ,$2,0o37,OI2; provincial bonds, Montreal boýnds
and other municipal bonds and debentures, $5,27î,43I; caîl
and short loans secured by coîlaterals, $6,399 518. It oI,\a
becad office building and seven branch buildings, valied at
$45o,ooo. The remairider is in suindry secuirities, TIc
ainiounit of deposits is $16164,3,365, and that due sbareholders
($2,000,000o subscribed), is $600,o90 in paid capital and $8oo,-
000 in reserve.

Very remarkable is thec numnher of accounts open for
depositors. Ten years ago, tlhey were only 48,145, but t.o-
day tbere are 74,487, son- fivc tbotusand hmving beea
added duiring the calendar ycar îgo4s. And the average suni
due each dlcpositor is $222.4.1, where in 1895 it was~ only som
$177, We take the folin from th'e report: "The net
profits for the yemr were $148,377.T2 and the balance brought
fomward froin lat yemr's profit and 1os;amcc fialt, $7,0.7
making a total' of $226,o86.4,. From this amotint have been
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