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documents in advance of the 31F which were included in the conference
package and distributed at registration for background reading.

PROGRAM ANALYSIS:

* A program framework was developed by the 31F advisory committee with
input from workshop organizers, sometimes referred to as stream leaders.

* Each workshop then developed their own program in liaison with the 31F
coordinator. lnitially some workshops were more advanced in their planning
than others, but each was prepared by Novem ber 2Oth.

* A 31F protocol was developed with input from the workshop organizers
(attachment #4).

* To focus the policy research and dialogue in the months before and during
the five workshops, each workshop was asked to develop policy questions.
The questions were distributed before the 31F as part of the conference
registration confirmation.

* To focus the workshop discussions, a common reporting format was developed
and given to workshop organizers and recorders(attachment #5). This assisted
editing and synthesizing the final proceedings and the integration of the policy
issues from the 5 workshops.

* An opportunity for political advocacy arose during the conference. A delegation
of Canadians and southerners from development and environmental sectors
met the Minister of Trade, Mr. Marchi, to discuss issues of mutuai concern. This
was organized by the SIF in liaison with DFAIT officiais.

CHALLENGES ENCOUNTERED:
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