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of the city over which he presides. Some of the
Germain mayors have made great reputations.

In German cities the administrative body is called
the magistrat. It numbers from one-fourth to two-
fifths of the whole counicil, according to the size
of the city. Its niembers are chosen by the colincil,
the paid magistrates for a terma of twelve years,
and the unpaid for six years., The usual custom
is that one-half shall retire triennially, but they
are ehigible for re-election, and under ordinary
circumstances are re-elected. In the case of paid
magistrates, conifirmation of election must be
obtained froni the higher authorities. Unsalaried
miagistrates must be memnbers of the municipality
they serve; but paid magistrates are flot under this
restriction.

The paid miagistrates are professional adminis-
trators, chosen for their special skill, who give
their whole tlimie and energies to the service of the
city. They are well paid, as salaries go in Ger-
many, and are entitled at the end of their service
to pensions. Secuirity in office, and pensions on
retiremnent, make the post of paid magistrate attrac-
tive to men of administrative ability. Every mem-
ber of the magistrat is selected because of special
aptitude in some departinent of civic administra-
tion. One is the Kamminerer, or head of financial
affairs; another is the Syndikus, or head of the
legal department; there are the Schulrat, or chief
of prinlary education; the Baurat, or head of the
department of works; the Sanitatsraf, manager of
the city's sanitary system; and so on. The unpaid
magistrates fill the minor posts, and assist their paid
colleagues, and give much time and energy to the
work of good government without reward.

The powers of the magistrat are considerable.
1. Tt is the agent of the national government, and

is entrusted with the enforcernent of ail national
laws within the city. This method does away with
the appointtnent of commissions, our presenit Cana-
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owners required for theë ratification of by-laws
of this kind.

6. The magistrat appoints ail the paid employees
of the corporation. This doing away with ward
patronage and consequient corruption of miunicipal
politics, is one of the chie f causes of the econoniical
and efficient goveri-ient of Germani cities.

There are other miinor functions of the magis-
trat, such as the distribution of work among civic
authorities and officiais. In the city of Munich
the work of the magistrat is divided 'into twelve
main departments. Some of these are the sections,
dealing with finance; prîmary education; public
works; city property, including questions of taking
in new lands; commerce and trade; provision for
the poor; fire, water and building; -police; gas, elec-
triçity and power-houses; hospitals, public baths,
coal and wood yards; and so on.

THE outstanding featire of the governrnent of
spirit and the inspiration of civic activity is the
miayor, who is practically appointed for life, and
who looks upon his position as a life-work, with
a pension at its close. The real managers of the
corporation are a body of men, thathe bas much
to do with selecting, who are to be his colleagues
for life, each one a specialist in his own lie. Along
with the mayor and magistrat is the city council,
the body from which they receive their appoint-
ments, whose chief funiction is to deliberate with
themt upon matters affecting the welfare and pro-
gress of the city, and generally to act in an ad-
visory capacity. The counicil derives its authority
f romn the civic electorate. Its members are not
elected by voters hungry for the spoils of office,
because there are none. Take away the oppor-
tuinity for personal gain; reinove the necessity that
the average Canadian councillor is under to do
something for lis constituency, and to find soif
jobs for ardent supporters, on pain of defeat at the
next election; make the position tinattractive to the

because they were not fit to govern themselves, you
will find Censors of Public Morals. It is the oldest
device known to tyranny for keeping the "lower
classes" in harness and under the dog-whip-and
at the same time convinced that it is good for theni
to be there. That is the trick. N'o despot, no mat-
ter how powerful, can long keep human beings
under the lash if they think that they ought to be
free. No slavery was ever a very secure invest-
ment which did not imply mental slavery on the
part of the enslaved. The poor devils under the
Car of Juggernaut have to be made believe that -they
ought to be there. So that is where the "moral"
Cenisor comes in. H1e bosses us for our moral wel-
fare. And so over-awed are we by the word
"moral" that we dlon't dare to whimper.

T HEY have a Cens or in England; and ever y1lover of liberty in that land is fighting against
it. And yet we reach out gleefuilly and lay hold
of this hoary old joke. and fasten it uponi our young
shoulders. We are providing now for "censoring"-
almost every thing in the way of entertainment;
and the idea is bound to spread, for i t provides
padded Pests for those who like theni. Any idea
which proposes to add to the already enormous
number of public offices will neyer lack for "boom-
ing." Presently, we shahl be told that it is neces-
sary to "censor" the books which we can read.
The police do it now in somie cities. Next, we shall
have a Censorship of the Press; and, when that
comes about, I arn going to apply for the job-
salary no object. AIl I -want to do is to be able to
prevent the publication of articles with which 1
do not agree personaliy. I know some fellows who
might as well stop writing on the day of my appoint-
ment. 1 will just put in a permanent order that
none of their contributions are to be printed. Any
paper, disobeying the order, wilI be automatically
stispended. 1 tell you, Russia will have nothing on
us, when I get to be Censor.

T HAT',S no joke. That is exactIv what everv
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