
lirequires an ability to control ail the factors outsi<de ofth. project that may influence its

outcome" (1 994: 172). Instead, he suggests that three separate assessments sbould be made -

project output, which is the actual activity undertaken by the NGO and can be measured

quantitatively; projeot outcome, whkch is a longer terni analysis of the différence that the project
actually makes. It too may also be quantifiable, but only after several years' time. Finally,

project impact, which is an abstract assessment of how the project contributed t0 the overali well-

being of the population (or civil sooiety building etc.) and will include consldering other factors

such as economic, politîcal, or cultural improvements (Fowler 1994: 173).11
The difftkulty with this suggestion is that it obstructs any objective assessment frein

being madle beycvnd the initial quantifiable deternination of output, and to a lesser extent,
outcome. The disconmect found between many NGO's ambitlous projeot goals (such as te

rebuild civil society), andithe actual proj>eot activities (such as te provide funding tê a local

citizefla' group), menthat the causal rt oshp and the influenaceof those actions cannot be

trcdbeyond the initialiproject. This difcli ute complicated bcuemany NO

hae hon rlutacetocodnte their activities with others. Given their uote4 ten c yto

wor a cosspupoeswith eahote (an1998),any measurmn fasnl rjc'
broader contribution is imposil koacrtlyass

The~~ ~ ~ ~ fia iiain*ftemisramltrtr, ich is ulttely the mst dmaging,
is ha i retsonnoratvefoudaios. iterimplicie or explicitly, NUOs are evalae

agis ~a Webra 'ie type' thtprrys te.as '"aupplementscmlmetatentvs
criicsan wachdgsto goernmen4SmllfleêIich 1993: 18). As a result, it is assumed that

public fimding and values, i.e. to becm lesa. de dent on goveriTt by raiimore ud

locll (197 22),isno curetlyfesile orthee eltedresos. irttheavil beltyo

prvt oain oNO em ohv ledypae nCnd SileHlih19:2)


