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4.0 STRENGT4 0F MIAJOR COMPETITORS

The strength of the major competitors, namely Japan anid West Ger-
many, is attributed to the following factorsu

i) Coupetitor companies, particularly the Japaflese, have strorig
local representation and therefore cake their presence feit.

ii) Products are priced very competitively.
iii) Produot linos are well knowa and weil estab1ished.

5.0 COMPETITORS' MARKETING STRATEGY

i) ?faintaining close contact with end users and key decision
makers.

ii) Organizing conferences, seminars and exhibitions ta promote
their productu.

6.0 FACTORS ItNFLUENC4ING COMPETITION

While price is an important factor to be considered, there are
other factors which corne into play in the awarding of tenders.
These include:

i) Product qua1l.ty - it is important that the produot is well
established world widee

ii) Standardization of product
iii) Familarity with a particular product brand
iv) Minimization of spare equipment purchases.

(For every unit purchased, RTM has to purchase a spare unit.
However if RTM purchases ten of the same units, only three
spare units are required>.

7.0 TECHt4OLOGY TRANSFER, TRAINING & AFTER SALES SERVICE


