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REPORT 4 QUARTERLY PROGRESS REPORT OF EXPORT PROMOTION PROGRAM
89/10/10 AT MISSIONS ABROAD FOR FISCAL YEAR 88
FORECAST OF KEY ACTIVITIES AND ANTICIPATED RESULTS STATED IN MISSION'S ANNUAL PLAN

POST :303-NAIROBI 014-EDUCATION,MEDICAL,HEALTH PROD

UGANDA

PLANNING: ACTIVITIES PROPOSED IN POST PLAN:

ALL SUB-SECTORS

MBALE HOSPITAL REHABILITATION PROJECT RINANCED BY AFDB WILL NEED
CONSULTANTS AND EQUIPMENT SUPPLIERS.(STUDY ALREADY COMPLETED)

MULAGO HOSPITAL REHABILITATION PROJ WILL REQUIRE CONSULTANTS TO
DO STUDY AND,IF POSITIVE,WILL NEED EQUIPMENT SUPPLIERS FOR

IMPLEMENTATION. PROJECT FINANCED BY AFDB.

PROJECT FOR REHABILITATION OF MAKERERE UNIVERSITY TO BE FINANCED
BY SEVERAL DONORS WILL CALL FOR CONSULTANCY WORK, AND LATER,

EQUIPMENT.

INVESTIGATE DEVELOPMENT PLANS FOR HEALTH,EDUCATION
SECTORS ; GATHER ADVANCE PROJECT AND TENDER DATA;
REPORT OPPORTUNITIES TO DEA,DRIE.

ANALYSE PROJECT PREPARATION (SEE BELOW) FOR NGW WB PROJECTS AND

REPORT KEY INFO TO DEA,DRIE.

ANTICIPATED RESULTS:

POSSIBLE CONTRACTS FOR CDN FIRMS. POST WILL
ATTEMPT TO GET CDN COMPANY ON SHORT LIST.

POSSIBLE CONSULTING AND EQUIPMENT SUPPLY
CONTRACTS. POST WILL ATTEMPT TO GET CDN
COMPANY ON SHORT LISTS.

POSSIBLE CONTRACTS FOR CDN FIRMS. POST WILL
ATTEMPT TO GET CDN COMPANY ON SHORT LIST.

INTRODUCE TWO NEW COMPANIES TO MARKET

ATTEMPT TO GET CDN COMPANIES PREQUALIFIED FOR
SERVICES/EQUIPMENT.

TRACKING: ACTIVITIES UNDERTAKEN IN QUARTER:

QUARTER: 1 =-----

QUARTER: 2 =-=-=---

QUARTER: 3 ——==-

QUARTER: 4 -----

QUARTERLY RESULTS REPORTED:



