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PRACTICAL MATTERSl.

The Forenian or Overseer.

Last month %ve gave under this head some
good advice te apprentices, w~hîie sketcliing eut
the line of conduct they should ail strive te fol.
Ieov. This mentit we address ourselves te [the
head cf the house - [lie forernan or overseer.
In doing se we shial înerely lay dowvn bis gene.
rai duties as given in a standard, Amnerican
autherity on typographical niatters. By a care.
fui perusal anti practical application of these
few hints many establishments ivill be greatly
improved wvhile none can be harmed--

"11Oversight, vigilant and censcientieus, is the
price cf profit and success. Ant overseer or
foreman cf a printing-olfice should, be cf more
than ordinary capacity, and possess an even and
unruffled temper. His conduct should lie guided
by justice and equity in regard te the interests cf
the employer and enipleyed. A strict impar.
tiality should be observed in bis treatment of
the wvorknîeîî, and ne favoritisas should be dis.
played. He should make hiniseif acquainted
,%Vith the capacity cf [tie men, and appertien
work, ainong thern accerdingly. Sorne mea are
valueless except for plain, straightforward comn-
position ; ethers, dlistinguied for taste and
skill, delight in intricate wvork or matter requir.
ipg ingenuity and delicacy, snch as tables, music,
and algebra. Put ene cf the flrst class on this
sort cf composition, and lie will 'botch' it, and
carn sinall %vages; %viile a %vorkman; cf the
latter class will beceme restive and dissatisfied
%vith plain, solid niatter. 'NVlùle dealing justly
%vith [lie nien under his charge, the foreman
should, sce te it that the employer sutiers, ne
detriment fromn ne:gligent or dishonest practic-.s
of unconscientieus Nworlnien, whether froin cate.
less correcting, allowing drepped type te, lie
upon the floor, or ovcrcharging, or other mcthods
wvell knowa in a printing office. Hie should be
the first and the list in attendance, in order te
satisfy huiself that every person dees bis duty
in cenîing rind lcaving at the proper time.

"1The office liaving been thoroughly sivept nt
an eanly heur, and the type found ia any alley
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