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present day CHSR is, as of 1970, the first
student radio to serve three campuses.

Who is CHSR owned and run by?The
UNB SRC is the owner, but has not say
in the day to day running of the station.
In the long run, though, it might suggest
station finances. As Bill Akerley put it
“After all, it’s the student’s money.”

The executives in charge of the actual
running of the radio are elected annually
by CHSR members.

The old constitution of the station is
currently being restudied by a CHSR
committee mainly because of overlapping
of powers between various positions of
the executiveand some department heads,
according to Kevin Dicks, past chairman
of the committee.

Also, the new constitution will now
include Teacher’s College as a full mem-
ber.

The committee of five carried out a
general review of the constitution to
examine how it might be changed, im-
proved or updated. All changes have to
be approved by the general membership.

However, according to the unrevised
constitution the director has final respon-
sibility for all actions performed by the
station, be it programming or service
functions performed outside the station.

He also interprets the constitution and
acts as liaison between SRC and any
group on or off campus.

“On a day tc day basis, I do not take
part in station management,” said Bill.
“Basically, I'm a chairman of the board,

approving the decisions reached in execu-
tive meetings or the work the staff has
-done. The station manager reports to me

every day.”

Where the director leaves off, Mike
Inman, Station Manager, takes over. In

the Radio UNB constitution, it is stated
the station manager is responsible for
the daily maintenance and running of the
station. Whether it be the condition of
the station itself to on-air performance,
it ultimately winds up on Mike’s desk.

“As an example, in conjunction with
the program manager, I’'m responsible for
determining the length of the broadcast
day,” he said.

Other than the position of director and
station manager, the CHSR executive con-
sists of the chief engineer, the business
manager and the program manager.

Executive members are awarded yearly
honoraria for their services. Last year’s
allotment was $800 for station director

and $100 to each of the 4 other members.

No, Sl,3 availbl for this pur,
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but the distribution will probably be
different . Akerley has recommended
the difference between the director’s
honorarium and those of the other
executive be diminished. It is up to the
SRC to approve honoraria rates.

As operation such as CHSR needs
substantial funds on which to operate.
According to Hugh Calder, business man-
ager, the total operating budget for the
station in 1971-72 is planned at $9162.40.
(Nothing like approximate . figures!) of
this $5819.42 will come from SRC. An-
other 17% will be covered by STU Stu-
dent Representative Council, based on
the ratio of that university’s enrollment
to that of UNB. In addition, CHSR re-
ceives $1.00 per student in residences.

4 was very pleased with the way the X

budget went through SRC”, said Hugh.
“Absolutely no major
necessary. Actually, our budget require-
ments were almost $2,000 down from
last year, since we did not need as much
new technical equipment.”

Hugh handles all money matters for
the station, in consultation with Bill
Akerley and department heads. All pur-
chasing is done through him.

Among a year’s major expenses are in-
cluded approximately $2,000 to NBTel

" as rent on equipment, primarily lines;
just over $1,000 to rent the teletype
machines; and another $1,000 to both
the technical department and the record

library.
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Technically, the station is well equip-
ped. Presently, according to the last sta-
tion inventory, there is almost $70,000
worth of equipment being used.

When the station was taking its first
shaky steps a decade ago, campus radio
was enough of a novelty for electronics
companies to donate equipment. The
station obtained a fair share of hardware,
among which was a control panel from
McCready Radio, still used for production
work (tapes, special effects) and some
on-air programming.

Now, with over 45 campus radios in
Canada, this has become a lucrative
business for electronics firms. Equip-
ment must be bought.

In 1969, for about $15,000, SRC pur-
chased Big Board, the present day master
control panel, used for most on-air work
since January, 1971.

According to Doug-Beairsto, a tech-
nical staff of 5 or 6 people services some
19 buildings, which include all residences,
McConnell Hall, and other campus
structures.

The Co-ops can expect broadcasting
within a month. Last year, CHSR was
on the air there for about a month,but
due to faulty wiring installed by the
building contractor, service had to be
discontinued.

When Radio UNB becam& CHSR last
year, much was heard about new radio
policies. To begin with, the change in
name resulted from the fact that Tea-
chers’ College linked with UNB and STU
broadcasting, making the station a tri-
campus operation. It was felt the radio

Continued on page 14




