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In view of the satisfactory result of the co
pany's operations during the past five yearsc ar
notwithstanding that, at its first ertablishren
the company inaugurated a material reductio
in the rates then being charged for guarantee
the executive, in fulfilment of the promises the
made, that they would, at all times, study thinterest of the insured toward effecting furth
modification of the premiums when occasio
warranted, have now decided that the prese
position and future prospects cf the compan
admit of their taking steps toward the fulfilme
of this promise, in respect to those who, by the
uninterrupted connection with the company fa term of years, have contributed in the past, o
may in the future contribute, to its success, b
an annual apportionment of a bonus out of thprofits of the company, as the resuit of eac
successive year may warrant.

The several institutions interested will bcommunicated with, i:n respect to the form thi
modification shall take ; and all that the direc
tors will now ask is the concurrence of the share
holders in authorizing the board to allot suc
sums out of the reserve of the company in eac
year as they mayin their discretion, deem pro
per for carrying out this object.

At the last annual meeting, power was give
by the stockholders to the Directors to issu
new stock to the extent of 35o0,ooo in alf, in
clusive of the existing stocs, limiting the firs
offer to existing stockholders.

The response to the intimation made by th
Company to the existing shareholders was suc
as to impress the Directors with the belief tha
but little additional funds, would accrue there
from ; and some of the stockholders havin
expressed a wish to pay up their subscriptions i
full, the Directors, under the advice of thei
counsel. decided to place the option of pavin,
up their full subscriptions at the disposai of th
shareholders, and a circular was sent to each
shareholder to that effect. The result was tha
some of the shareholders availed themselves othe offer, whereby the paid-up capital has been
increased by $îo,4oo during the year.

It will be seen by the foregoing statement
that the company has improved its position
materially, both in respect to extent of business
and increase of assets and reserve, the latte
now amounting to over 65 per cent. upon the
increased paid-up capital and this after making
ample provision for all contingences, including
the proportion of premiums in hand, which are,as yet, unearned, a liberal estimate for claims
made, but under consideration-and after pay-
ment of a dividend of 8 per cent. and bonus of
2 per cent. for the year to the stockholders.

In making the return to the shareholders for
the year of io per cent., the directors considcred
that in view of the increased stability of the
company, and the fact that the sharehoîders had
hitherto received but barely commercial value
for their money-setting aside the risk which
naturally attends the business of a Guarantee
Company-they were fully justified in doing so;
and it should be stated that the in per cent.
thus paid is considerably less than the amoun-of interest obtained on the company's invest
ments, so that the premium income and funds
of the company have not been entrenched ontheref'r.

The deposit with Government has also been
increased by the sum of 7,13 3 , making the total
amount now deposited, par value 58,33, in
order to make up the accepted value of thebonds deposited with Government to the fule850,oon, required under the Act; the Depart-
ment accepting such securities as Monreal
Harbour Bonds and Montreal Corporation
Bonds, whose market value is from 2 to 6 pre
mium, at no per cent. discount only, so that in
order to have b50,ooo as their estimate, the den
posit of this Company has been thus increased.

It may be stated that the premium, according

n to the market value,'on the investments of the to slight increase in the rate, and now the Di-t dlCompany is not included in the assets-the par rectors thought that they should not be back-t, value only being taken-and when a premium' ward in meeting those institutions in the sanesas been paid for any of bits investments, the friendly spirit and evince their desire to do alln excesspaid over par has been debited to profit they could to nake the premium an equitablen and loss. None of the Comnipany 's investments one between the Company and the insured. ande are below par, at the pr'sent time, but the this he thought the bonus system wonld effect-Smjoriy are at an increased p-emiun upon the ually carry ont. Having invited enquiry fromn price paid for the d. leie, moreuver, entirely any member present, and there being none made,Scomposed of bonds and debentures on the best he noved the adoption of the report, which wasY of scrities, they are not liable to spasmodic seconded by Mr. Rose, and carried unanimously.it variations 0 value. he usual vote of thanks to the Directorsor Jn concluding their report the directors ate and to the Manager was proposed and adopted.r pleased to record these satisfactory results of Mr. Rankin, Vice-President, in proposing thethe company's vorkng. not merely as a fairly latter made allusion to the pleasure it alwayse remunerative investment for stockholders, but afforded him to meet Mr..Rawlings in the course ofhas an institution of value to the country. The the Comgany's business; he was convinced thath fact hat it bas since its commencement reim- he (Mr. R.) had the interest of the Companybursed to emplovers (Government, bank, rail- thoroughly at heart, and the best evidence ofe way and others) over $75,c00 for defalcations of that was the continued advancement of thes employees-at once establbshes its important Conipany's prosperity.- usefulness ; while its greatly increasing busi. Mr. Janes Rose and Mr. Edward McKay- ness is the hast evidence of the confidence in seconded, and in putting the resolution, the Pre-h which it is held hy those governnents and in- sident added his testimony in a similarly com-h stitutions requiring security from officers in po- plimentary tone.sithors of trust. Mr.Rawlings acknowledged the very flatteringThe directors would also ackno-vledge the ternis in which his services lad been referred ton value of the important services rendered the by Mr. Rankin and other gentlemen who iade company bv the several gentlemen forming the spoken, and could only return the compliment- becal rds, and also of the agents' efforts on by expressing the pleasure lie always felt int behaf' f' the company's irterests. meeting the Directors, and in experiencing theThe whole of the directors retire, but are readiness with which they always accorded himh eligible for re-election. their friendly advice and co-operation. Theyt The detailed statements of receipts and ex- had now been associated for five years without-saemditurefaneceipts and e. any interruption of thei most cordial unanimity,g fied by the auditors, are on the table for the in- and it was in a great measureto this harmonious
Sspection of the stockholders. and smnooth working together that the pros-
r E cwan RawLINGS, A. . GaLT perity of the Company was attributable.

.P On beialf of the office staff le thanked theManager. President. meeting, and would, in addition, add his ownp I moving the adoption of the report, the tribute to their assiduity in the discharge ofPresident said that it would doubtless be a their several duties allotted to them and to thef source of equal satisfaction to the shareholders inspector Mr. Weston he would also desire tof as it was to the Directors to sec the prosperous record his satisfac ion at the marnner in whichcondition of the company. The report dealt lie at all times fulfilled the duties entrusted towith the particulars su fully and clearly that it him. The report emrbraced every item of inter-let bim but little to sav. He miglit, however, est or imp rtance, but there was, however, onerefer to the new element proposed to be intro- point which lie thonglit it well to allude to, thatduced into the company's systemn,-that of giv- was the several items of " provisions" whichr ing a bonus to certain of the imsured who had were leld against the " balance in hand" beforebeen a length of time with the nompany, and, arriving at the " surplus" or profit. The itemwbose business iad been profitable. It iad, of 1o,000, put down for c!aimns made and underlowever, been deemed prudent for this year to consideration, included every unsettled claimconfine the operation of the plan to the Institu- that was made against the Company. Some oftions who insured their staff of employees with these claims the Company were doubtless liablethe company, and who pay the whole or part of for, and others there were good grounds forthe premium; reserving the consideration of its doubting the Company's liability, in proof rfextension to individual insurers for the present. which he might state that since the books hadHe believed that this would be of considerable closed one of the claims had been withdrawnbenefit to the Company im popolarisimg it, anrd and another disposed of at considerable lessthe effect would be productive of far greater re- tian the amount allotted for it, su that theitemsults to the Company than the appropriation in- was now materially in excess of the require-volved in carrymg it ont. It was, however, in ments. Every probable liability against thesome measure, a step in the dark, and it was Company has been considered at its full amountnot without the most cen-ful consideration that before stating the "net profit," and the share-they liad agreed to recommend its adoption, as holders and public could rely that the itemrhey did not wislh to have to recedefrom it in theI "surplus" put forth by this Company was in ailfuture, and, therefore tlhey iad been careful not respects a bona ide one, and in no way depen-to do too nuch in the beginning, so that after a dent upon the developmnent of after possibilities,time, and a little. experience in the working of or under-estimates. In regard to the bonus-the experiment, they wonld be abel to remodel lie felt specially pleased that the Directors andor improve it as might be justified by the results the meeting had su readily concurred in itsot the Company's working. It was not proposed adoption. It had been his aim from the com-to make any specific or permanent reduction of mencement, to arrive at the consummation of apremnium-that would always remain at the bonus system as a just and equitable mode oforiginal rate-but according to the position of establishing a rate mutually satisfactory. Hethe Company at the end of ea'ch year, a dis- hoped, and had no doubt, that by a continuancecount on the premium of the following year of the past liberal dealings with their supporters,would be made or not-as the Directors deen and the new friends and adherents which heprudent,-where the risks lad been the required hoped the Company would secure in the future,terni of years on the Company's books. A year that the bonus systen would prove to be of noor two ago, when serious defalcations were suf- small moment to those who contributed to thefered by the Company, and it was suggested to Company's welfare. The Company had evincedsone ut the banks that the preniums charged its desire to meet the insured in this respect,were inadequate, those banks readily submitted and if, in any future year, the Company should
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