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.an who has charge of the hir-
o nf a lat of bays has no sinecure.
jII:}':;:’_Osuperintendents ot the big stores
Il agree on this peint. -
a--]{ is much harder to hire a boy
it i an.’””
than it isa ™
That's the first

i 11 the

who hires & .

m"': hrvs and for other 11~ces 1In
cas

ne of the largest shops in the city
0

had Lo’ S2Y when asked anbout the
a 0

ter. ,
m?.gust wait a minute,”’ he went on,

ot me tell you why. No.w, I'm
ted in boys than in any-
body else, and tha exper-
o og T7ve had with them would ﬁ}l
- A 1man has o set look in his
face, something that another man ;;1_:1
understand, but a boy has not.‘ _ is
character, us @ rule, is nof. sufhmer}t.—
Iy fixed to show itself. It is x‘mt wise
{0 pmrafe o boy on first sight, iqr
when a boy applies for a place he 1.5
always at  his very best. If h}S
clothes aren’t prushed then and his
shoes polished and his nails clean he»
will never  be clean afterwax:d, you
may be surc. All men who hire -the
bml's in department stores, l?owe\'er,
do.ncre]‘t a goud many on sight.
«The first thing we do when a‘bo_v

applies is to take stoek of him. Iirst,
we look at his face, of course, and
then at his general appearance, tak-
ing tareful note of his manners, :’.\fter
that we consider his references, if he
has any. The first thing we ask a boy
is his age, for the law requires that
ne must he nt least fourteen years
old. 1f the applicant says he is under
sixteen, we inquire whether he has a
certiticnte from the Board of Health,
which  gives a general description of
him. And if l:ie says no, we tell him
that we cannot consider his applica-
tion until he gets this document, as
the house employing a boy under age

thing the young
voungsters for

sand 1
more jinteres

thing or &Y

vohunes-

iy}

is liahle 1o u fine.
“What weneral principle do you go
on in hiring boy?” the reporter ask-
ed. -
“Appearince  goes o great way in
deciding whether a hoy’s application
is uecepted or not. If o boy is neat
has a keen, bright eye, is

looking. )
quick in his movements and is polite,
not kaving o reference will not stand
in his wiy of getling o trial, if therve
are any places ta he filled. The trou-
ble with Noew York boys is that they
don't stich: they don’t get down to
husiness and work with an eye to the
futire. They are a restless set, and
are impittient for promoetion, which
comes as slowly at  first in the ca-
reer of the working child as it does
in thwe earveer of o man. ul when
get o boy that does Knuchle down as

Wwe

il he wanted (o own the store in the
wid, he gous vight ahead, Tater I
will wive yonr some  instances,  but

first I wish to say a word about re-

ferences,

When o box who intends to go Lo
wark leinves sehool he should get
from his teacher.
My experience has heen that a teach-
er’s reference js worth more than all
the other put together.
are honest and  just, as a
a boy. I have
one of the very best
bays in this store, who caine
with o letter fromn his teacher, who
sail, uiter  giving him an excellent
character, that, while not us bright
as some others, when told to do o
thing he always did it to the very
best of his ability. She Jowered that
boy's standard in one way, but she
radsed it in another, and her honesty
enublid ue to place him in g situc-
tion that he waos fitted to fill, and
he is filling it admirably, When he is
told te do o thing we think no more
about it, for we know that boy will
do his work well.

"The stereotyped recommendation
that every one gives isworth so much
and no more. References from other
houses are almost always no good.
They frequently discharge o boy and
send him away wwilh o letter which
Says they know nothing ngainst him.
I never hire o boy with such a letter,
and I always ask him why his form-
e employer did not keep him. If o
man goes to another house to inves-
tigute personally the reference - of a
boy, unless he is positively dishonest
his former employer, nine times out
of ten, will not tell what sort of a
boy he is. This isn’'t as it should be.
Th.e standard of New York cash and
oflice boys could be raised if the big
stores that employ hundreds of them
jVOllld stand by enclh other in furnish-
Ing honegt, recommendations.®’

"What ig really wanted in a boy?
Do you want a solemn, serious

youngster of g lad full of life and
Pranksg?’’

a
recommentdarion

references
Teachers
rule, in recommuentding
in o mind now
cish

“One of the solemin, serious kix;d
Selldom pans out well, There's some-
;:fhmg Wrong about the average hoy
do:l: boyish epirit ig absent. We
o t;alxpec:t; boys to be saints’, and

ey are somewhat mischievous,
that does pot necessarily hurt: their
statding. Indecd, the very boys ~who |
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are up to the most pranks are, as a
rule, the quickest and most accurate
about their work. A man in charge of
a lot of boys has to study humdn na-
ture carefully. These folks that say
that all boys are alike, nnd hard nuts
at that, are mistaken; they know
nothing of boys. No two boys are
alike, and each one has to be treated
differently. Some have to be coaxed,
some driven, some can be rersconed
with and others must be got rid of
and as quickly as possible. What you
might say to one boy without giving
it & second thought offends another,
takes the ambition and life right out
of him. I'd rather have a thicef in the
shape of a hoy than a liar. You ecan
detect o thief and met rid of him; you
can have him locked up or gend him
home to his parents. But when a boy
lies once you never know when to be-
lieve him again, A boy who will do a
thing and lie sbout it is the very
worst sort of n boy. These hoys who
own up to their michieveus, annoying

boys, and T also keep their records in
this big ledger.:’ taking the book
from under lock and key.

""You see, each hoy's name, address
and age is entered here under the div-
ision to which he belongs, and we can
turn to this book at any time and
get the record of a boy. Look at  the
comments opposite a few names.’”

Here are a few of the comments:

"Very troublesome. Laid off.”” ‘‘Re-
signed. A good boy.”” "Not describ-

able. Do not recommend to other
houses. Lazy. No good.” “'Dscharg-
ed; disorderly, fighting; no good.”

“Resigned to take better
Excellent boy."’

position.

“What chance has an intelligent
porter.

“An excellent chance if he is pati-
ent at the start,'” answered the auth-

ority. ‘Do you think it is pleasant
for a firm (o be always changing

boxs? Not a bit of it. Advancene it
is slow at first, because generally pro-
motion depends on  length of service,
although sometimes g bril'ant Loy
jumps right ahead of all the rest. A
hoy came here the 26th of last Nov-

ember as a ca:h boy, and he got

rigght down to work. e was put in

boy for advancement?’’ asked the re- |

him, The other is c1ill a cash Loy and

s on the ragged edge of dismirsal all
itho time. Some one
something {o him arvd he is never
;wrimg. tlis is a case of not ap:lyving
himsetf and of .cather 1mal'e’ous mis-
chiel. though he is ¢lever ¢nough not
10 pn so fur that he will be laid off.
, Another cash  boy, 1 ren-mher caule
“here at the same time, and he was o
t\'(_‘l‘_\' impe of  deviliry. T was on the
point  of discharginr b'm. when
came one day. and withovt a word of
warning turned over a unew | af, and
has ever sinee Leen one of the  Vest
“boye in the house. HMe is now g bun-
_die inspeetor, and I've «flen wonder-
ed what reformed that ¢h'ld so sud-
denly.

A year ago the head of {he house
sent. me word that he wanted o boy.
In an instant T knew the very boy
far the place, and 100k him up insile
of five minures
washing,

without
shoe polishing, manicuring
Another  hoy whao was o
cash boy was promoted to the man-
ager's oflice, and now he is one of the
best salesmen in the men's furnishing
department. ITf a message Loy should
come from any of the oflices now {or
a  boy ar T know the

any of the

IrOCesS.

several boys

is always dong |

he -

lwny into a long, larze,
ped room.

we'l-equip-

“T'he -sciwolkoys, who are ¢ :dets as
well as  ecash boys,
three classes,

are divided into
The Iawest rrade at-.
:tvn(ls school Mondays ard Thursdays:
(e nest Tuesdays and Fridays, and
| the highest  Wedne days and Satur-
days.  Although the tme
short. the hoys rea'ly learn a great
deal and like the sehrol. You should
see how  sulky some of the n get ‘I
for reaxon,

sSome some weri inter-

feres with their attendance. They ¢ re

!

seems |

taught  writing, spe’ling,  Kogplish ¢
composition, arithmetic and rapid
caleulation. They are thy  principal -

sthings that a dry  goods man should
yhe well up in, and more wistakes are
"made through a Inck of knowledge in
|th(-s0 hranches than in any «ther. In
Ctheir spolling  Jesvons they are #s-od
wri e all s:ris of busi-
ness terms and

Lo spell and
the rnmes of ¢ oods,
ax well as ordinary words, Cash oys
should strive to lweome  good spell-
ers antd plain writers, it they wish Lo
advance, for o mistahe n an address
can cause no end of trowle, Of cours:
they shoultl be good  in ari hm tie.””

“T.et you some of  the

spelling bluonks

e show

boyvs' copybooks and

c 4—1“!
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La Tacrie. one of theleading 1'rench
newspapers ol Moutreal, is just now

devoting n geod deal of space in

pointing out the defeets in the  ser-
vice supplicd by our street railway
monopely. Tn a recent isste it saysi—

The Mouireal Street Tailway Con-
pany iorich and powerful, and relies
on its thirty yvears monopoly to cn-
able it to deiy public opinion in this
city. For a long time, a very Tongr
time, the citizens have complained of
the horrible service. to which we are
treated by the company, ol the over-

crowded stale of the cars, the late-
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PROTEST AGAINST THE STREET

matndds of the publie, aud pat an el
to these gricvances, whith have boeen

faormulated from time to time. IHH
no, we are anghod  at by this com-
pany awvhich places as {ow
Lears as possihle on the
sdilferemt. routes, and employ i
ls:nmll number  of men  in order that

the receipts micht be increased. and
the dividends as fat as pnssible. And
citivens
at
a

while this is going on ‘the
and the ratepavers are shivering
the sireet eorners, waiting often
hour and sometimes
their crowded and

This

quarter of an
half an hour, for
nplicalthy  slreet cars. sysiem

and

RAILWAY

,un day after dax. o comgpaign o of
protestation untii thiswretehwed state
af aifairs will hasve censed,

It will he quite rasy to undertal e o
call

cambignn for what the Fnelish

soarl, no fare.” and  we o ight
distaner with

campaign, My,
that it there are not
otrh cirrs, it is hecanse the company
charter to con-
hnow

T
conptintue o @reat stth

of

pretends

i1 plith Forget

14li-

obliged by their
bt
moing on to he able
Co,

are

struel then here, woe ¢n-
ongh of what is
to allirmm that this

could have more than 200 additional

all powerfid]
cars at its disposition, had it been

g0 disposed. Fven to-day if the con-

s M Ja v

\ !
i)
Fd
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SERVICE.

their cioployes andd their ecors, far
bBoth  ean be foumd an Momtrventd b
paring for them.

The aetions eotered by My Sy
George and ather eitizens, the eon-

plaints of riw whole population, i
Cthe dadily wrievimiees poadnst Che come
S any

Lase hatd no eoffect up to Lhe
preesent time, but Mo Forget will e
Tteve us swhen we say that his  dirce-

tornte swill wadn Litthe jno the econtoest
we o aee abont to wane beeanse we
hisve  an o our side all the  working

rlasses,
all the

all clorks and  olee hoands,
wornetn, anl in faet ol hose

who have (o travel by the tramway.

noss amd  irregularity of the service. jeannot he tolerated any longer, e ‘
We had hoped hawever, that the ) we give TTon. Mr. Torget a friendly | pany sees  hat they have pot sutlei- Fhis pentlemen  of the sirest cars s
omp:mv would listen to the de- | warning that “La Patrie” will carry Fent, let them double the number  of Lour first broadside,

c an § :

jokes and tricks always come out all
right, but the liar never.”’

“How is a cash boy trained, and

what are his dulies asked the report-
er.

“After a boy is hired he has to be
schooled. When he is put in a depart-
ment be is first pluced with an older
boy, who shows him the different
parts of the house where he is likely
10 be sent on errands. Although we
have the Lube system, boys are indis-
pensable. A cash boy here does not
carry the cash to the desk, but mere-
ly takes it to the tubes. The buoys
are expected to get lo work at a
guarter to eight o'clock, but have ten
minutes' grace. We have them divid-
‘ed into divisions A. B, C. and so o,
and they are all kept downstairs in
one large room until the time for
them to come upstairs. After they
get their badges theyare commanded
to fall in and they march past the
time keeper division by division. Dur-
ing the day they are subject to ihe
orders of the aisle managers or floor-
walkers. No boy is supposcd to leave
his department without the permiss-
ion of his manager, and he is requir-
ed to report to him at oll times
when he does leave. At night when
the bell rings, telling that the aisle
men are through with them each boy
deposits his Dbadge in the ploce
where the badges are kept.
Qur cash boys are not allowed to

‘work pt night, for we believe that

from eight to six is long enough for
any youngster to be on duty, and
this is & rule:in all of the beat shops.
. A typewritten list is kept of the

l

the Japanese department. He made
himself so vaiuable to the jeople in
that department and to the house

that when the stock Loy rvesigned the
merchandise people insistcd that the
eash boy be promoted to his plice. In
two months hie jumped aver Toys who
had been there a year and more, and
his salary was greatly incrcased, The
Japaunese department is very diflicult
too, for everything is bought there
;b_\' sample and the stock Loy has 1o
"get it from the stock room. Tt takes
a careful sharp boy to do this, and I
hear this litlle chap has to make his
firsi mistake yet.

*1f n boy outgrows his age, ufter
he has been here a recascnable
time, and there ijs no place for him in
stock, we make a cadet of him. It is
humilinting to a great, tall, over-
overgrown boy to Le a cash Loy, and

it often squelches his ambition, so
we've adopted the cadet plan  with
great success. A cadet is an advanced
cash boy, who does not wear a badge
gets o higher salary, and has an hour
at noon instead of three-quarters as
the cash boys do. He is nearly on a
footing with the men. Promotion is
not inlallibly due to length of ser-
vice by any means, for common sensz
diciates to the manager of a lot‘ of
boys when this one is fit for a cer-
tain place and the other is unfit.
«“0On Nov. 16, 1897, two cash boys
were engaged. They were about the
same age, the same size, and both
well appearing neat boys. Both were
put in the dress goods department.
One boy got down to work, and the
rasult is that he is now a stock toy
and pverybody thinks the world of

very oness who  would receive  the
rromations.
“Some situations in stores are (oo

bard fer a boy to fill constuntly. For
instance, ithe work in the mail  de-
partment. is very hard znd a nervous
strain,
there alternate with each other. One
goes on this  week at 7 o'cleck and
works until noon, and another oy
take his place and works until five.
The rest of their time is spent in do-
ing light incidental waork, such as go-
ing out with messages or putting cir-
culurs into envelopes.  The Loys in
this departinent do practically little
more than half work, but it is very
hard work.

“Cash boys start with $£2.50 a
week, and, if capable, are soon rais-
ed to 83. Stock boys receive $5. and
some of them more a week.”’

“Haven’t you a school here for cash
boys?”’

“Yes, and I'm glad you mentioned
it, for the public has a wrong im-
pression about these schoo's  which
have heen started in a numier of de-
partment stores. They arcn’t charity
schools and were not intended to
give the public an idea that 1{h?
heads ol"ricpart.ment stores wish to
pose as  philanthropis!s. These
schools are unguestionably of great
value to the cash boys, but their pri-
mary object is to benefit the firm.
Now you have it in plain English.
The cash boys here are compelled to
spend an hour and a half the tirlst
thing every morning in school. Here
is’ ' their schoolroom,'” leading the

so the youngsters who work l

and  composition work,” sugaosted

a prefiy young wamoan,
She was very proad of the work

llh(- teaceher.,
‘ of
ihl'l‘ prupils. The boys are tanght vert-
fead or slanting writing, s they jmy
elecl. and all
The comiosition
were wond rrully
sMany of  the hoyvs
promiuent juen in

e capy honks were

nwoilels of neatness,

books inter sting
had wriltcn  on
American histary,
“suel ws Lincoln, Grant, Wa hing. on
and Jeflerson, while olhers had chos-
“en such subjiets us What ure  the
dutics of a eitizen?”” “What is ’al-
riotism?'* “‘“The Nece siry Qualifica-
‘tions for Success? in Business,”’  and
rhe Duties of u Cash Boy." ‘I"he
compnsitions generally  were caveful-
ly compnsed and well written. There
wasn't a blot on one of them.

“The members of this firm ure scli-
made men,’”’ continued the man who
has charge of the boys, ‘‘und they are
deeply interested in the work being

done in the school. They dislike to
hear a boy use bad grammar, and
they want the boys to know how to
treat the public when they come in

direet contaet with it. The teacher in-
structs the boys in a delicate way
concerning manners, ahd tells them
that they must answer people re~
spectfully, excuse themseclves when
obliged to pass Letween people, and
must never pusgh their way through
the store. That is a hard lesson for
the little fellows to lcarn, for as
soon as the store becomes crowde
the boys crop out in themi, B
“All the same I'll put our 104
promiscuously, against any olbher
promiscuously, . against an . other

i

is

equal number of hoys in the city. We
have more applicants  than we can
possibly  supply wi h [laeis. Qur
prineiple is to eduecate the .crgh b oys
to our jdeas of businr'ss, ond then to
push them nhead us for rs their abil-
ity and the ecircumstareces warrant,
Weo used o have military defll for the
boys. a sart of setting up exnrciée.
every morning to accustom them to
discipline and to imorove them physi-
enlly as well, hut that has been done

away  with  for the presint.  The
school  hus  proved more  cssential.
Yesterday, Dbeing in doubt as to

which of two hoys to | romote to one
of the oNices, T went in‘o the sehaol-

‘room and examined their work {here,

My decision was made in favor of the
better  penman, the toy who made
the better appearance nand whose de-
portment in the schoolrcom was het-
ter. There's a evase avhere the school
settled definitely o youngster's claim
to prownotion,

"l is o common cccurrence for | &
hoy who has had his start here and
resigned to take & beter place else-
where to come in and {ell me how he
Eetting on amd to thank me for

‘giving him a start. If the parents of

the bread-winnings  boys in this citly,

wouid take more  interest in them
they would prabably advance  much
yuicker. Poor  little chaps!  Their

muents never th'nk of gaing to seo
liow they or to ask
well, My honest op-

cish boy is
faithtul for his yeurs, very hanest for
I's little he:rt  is
full of affection for those who take o
hutane  interest in him and  treat
hire fairly and squarely,."—New York
Sun

are getting  on
they are doing
iuion is that the very

his chanees, pnil

DIED FROM HYDROPHOBIA.

Walter  MeCann, twenty-two yeurs
olil of No. 2 Condit slreet, Newark,
iied from hydrophobin last week. FPor
twventa-four hours prior to¢ his «eath
he went from one convulsion into itn-
other, Ixving  exhinusted on the bed in
The intervals hetween his violent '[;i'u'-
At of or if
there was sudden noise or o draught

DAV SIS, siprht waler,

ol air, he beearne violent, and writh-
e and twisted in o aony.
MeCoann's eondition was dee to hig
right leg
hand by,

havitg  heen bitten jn the

antd in the thumb of his left

aosmall dog which  speang ol him
withour provecalion on Rew  Year's

at Warren  sireel and Wadlace

PPlace. while e was on his way home

with his younger hieother,
e
et

frielitened,

fell o stinginge sensadion in his

arm two adays fater and becaome
He went ta the ity Jlos-
pital jned told the house surgeon he

had heen it ten by

\ni

in two places

e, cramination  of the bifes

wats b bt thie phiysicinns were
wol el with the patter any
wete Dhan vwas Metann, As el ter

Gl prrecoaton bhe wonnds were eanit-

vivred aleUnm swent Botne, bat aboat

the e bidle of Jannary was unable Lo
witlh,

With the fwelp of Lis youngere broth-
or MeCann went 1o the City Hospital
again gt iy svouwnds were cilnberize
The parins anereis-

1t. J.
Juadde o core-

el s secaond tine,
cd anomitensity anud b, tonnel-
[ le
1l dingnosis and declared his patient
Bt hieen hitten by aomad dog. 1o
was satistierd that  Mre. MeCann was
suffering from hydrophobin, but rull-
ed D AL VL Wendell, of Littleton av-
examined the
the

was sthnmoned,

ente. Uwo o phy sicians

patient critically and  reported
sine ronciusion,

It Lo try thoe waler
test, and this was  doue on  Friday.
Ax snon as MeCann saw water in the
hedroom went  into a violent
spust Fle barked and  elawed  and
acled like o mad dog and it took all
the strength of  both physiciang ond
severanl wale purses to gquict him. He
muembers of the fam-

wits decided

he

atticked several

ily yesterday. Ilad the physicians
been catled in time MceCann  would
have been subjected  to the PPasteur

treatment.—New York Herald.

GOLD PRODUCING
COUNTRIES.

According to Consul Brush, at Clifton
Canada, the output of gold from the
IKlondike and British Columbia _hus
raised Canadn to fifth place in the
list of gold-producing countries. While
the United Stales shows an increased
output for 1898, it is siill second to
the Transvial, According to the lat-
est figures the five leading gold-pro-
ducing countries for 1898 are as fol-
lowsi—

Transvadl.... .o +0...573,476,600
United States.... ........ 64,300,000
Australia.... ... veer sees 61,480,763
RUSSI. i wreeer sesn , e 23,180,994

Canadit.. e cocsarer weeen 14,190,000

BOOM IN LUMBER.

Vancouver, B. C.—An order for
160,000,000 feot of lumber has been
placed in the mills here for the Chin-
ese railway. As the capacity of the
mills is small, it will toke six-years
o fill the order, New mills are being
erected to increase the output. Aus-
tralia has also grdered more lumber

than British Columbia can supply.

.




