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Article II.—The development of the I.A.O.S.—“Irish Homestead”—United Irishwomen
By L. Smith-Gordon and Cruise O'Brien

The work of Sir Horare Plunkett, briefly/-out­
lined in our previot|e article, began in Ike year 
1889, when Sir Horace, returned from tea year» 
ranching ia America, determined to devote him 
•elf to the economic betterment of hi» own country. 
He was then associated with the Co operative Union 
of England, which waa occupied In organiiing etorc» 
nmoagnl the «Mil»»» of large town» and cities. An 
Iriah «ection wai created with Mir Horace Plunkett 
a» chairman and R- A. Anderson"!* «eeretary, and 
with a few voluntary helper» the work of organic 
iag in Ireland war carried oa, with the help of 
fund» provided by the Co-operative Union and by 
Sir Horace himielf The preliminary stage» 
heart by every kind of difficulty, the incredulity of 
the farmer» and their miserable condition, which 
made it difficult to arouee them to the idea of 
•elf-help, being harked up by political opposition 
and by the attack», both open a ad concealed, by all 
kind» of interested persona Mir Horace waa dee 
rrihed ia the public preen a» a monger of human 
iaii|uily aad Hr Andereoa as “hie man Friday" 
ia one community where a creamery was nearly 
started the whole scheme was destroyed by the 
announcement of a leader of public opinion that 
“every pound of butter muet be made oa National 
let principle», or not at all." Meetings were very 
poorly attended, and usually ineffective. After 
■fly attempt», however, the fleet cooperative 
creamery was staMrd ia 1*90, oa the boni» of one 
•hare or the value of Cl for each cow, one man one 
vote, net nan than 8 per real, to capital, and 
division of proflle in proportion to trade. Three 
principle» have been preserved ever Mace.

from the time of thin flrvt experiment progrès» 
was comparatively rapid Met eat eon societies were 
ia eaisteee# ia 1*91, aad la the neat year the move 
meet had gone far enough to pistifv the estab 
lnhmenl ..f a central society the lr.- 
Agenet Moriclv I Id for the marketing of the 
butter nf the» CO operative creameries and also for 
the collective purchase of agricultural requirements 
By I net over 90 «urirti-i were ia esisteoee; the 
ms tartly of these were creameries with a turnover 
of hotter to the value of f 198,000 There were also 
a certain number of agricultural ear let lee, whose 
member» combined far the purchase of manure, 
feeding stuff» and eewda In the matter of feel11 
iaers twee ’ - ties bulking their orders thru
the agenrv. acre able to effect a anting of 40 per 
ryot, in the pries, while assuring themselves of 
guaranteed and tented quality

Central Organic aloe Started

Meanwhile il had become apt»»'ml that the Irish 
ro operator» ware nut able or willing to proceed on 
the «erne lines as their English friends The inter­
ests af the lrt»h prmlerers aoemed la be nlmeel an 
■agonistic to tbuâe of the English coewmees, and 
H.r Horace hlmaelf we. -ppusod to the idee 
ganmng »t„rrs in Ireland and prefer rod to »aoia» 

I an agricultural tyi-
ceflam amusai af f riel Ion early aruae at the Gm 
nperative feegrees and It wee evident that the 
flaonrial «apport af the « •> operative Union could 
net he long continued. At the same time the de 
meed» of the organised «nr tel lee la Ireland had 
reached a point el which they could ant he amt

Wo a.

by the effort» of one at two voluntary workers A 
permanent staff, with a con aide cable command of 
msiary bad homme sown liai In these elreemslaewv 
•» appeal wee ».«!• ■ . the public la Iflpt and la 
view of the favorable teepee* the Irish Agrteel 
tarai Mrganiralien Mnrlstv Idmlled was Innsgurated 
This k»d»-ua» to carry on the nee ornery jvopegend 
M end •spervleor. work fur a ported of flve ««urs. 
at the end of obwk time H ■!' to be re »rguat«e»t 
ns a rentrai federal hen. reel retied thd supported 
by the Ural enrtetlen

Meanwhile the necessary fund» were provided 
mainly by a large number of philanthropic anil 
public-nuirited individual» who look shares to the 
value of 110,000 ia the new society. Some help was 
•till given by the i1.. »t»rrative I'aioa, which con­
tinued to pu y Mr. Anderson’» eipeaeee as its or 
ganiaiag agent la Ireland.

‘ Irish Homestead" aad Meat Rural Bank Bogun
No lass than 313 meetings were held ia this year, 

•luring which 34 new societies were organired aad 
IS others started upon The “Irinb Homestead, ' ’ 
the well known organ of the autveawal, has leaned 
for the flrst time on March 9 la addition to the 
creamer iso, which were now thoroughly established, 
greet attention was paid to the organisation af 
agricultural son- .lleetive purchase At the
•owe time Messr. Wolff aad Yy/burgh, of the Eng 
lish Agricultural Bank» Association- - l-oth well 
known »• autkorities on cooperative credit wets 
invited to attend a meeting ia Ireland aad a» a
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result of their advice the Aral rural beak oa the 
Ma iff risen model (la be described kr renfler) was 
Started at I lea smile ia On. Cork, with the object 
of re*ulag the paornr farmer» from the slat SUSS 
af that combination of publirea. shook sopor aad 
money lender who, under the name of “gombeen 
man, ’ bad been an familiar a igwre in Irish rural 
life, la the neat year alee a deputation was sent 
le I «remark to enquire late the methods af ra- 
Operalive baron curing la vogue among the farmers 
there, hot the i|s»stinn un» considered tee large, 
to be dealt with at neon.

The flnal *« era nee free» the ■ o operative Union 
took piece la the yehr 1*91 and arose out nf the 
perehase by the <‘e operative Wholesale Beeiety of 
England, of variée» creameries ia Ireland, to be 
worked in the interest» ef the «en«orner This the 
I A OA regarded as a meat one* operative act lee 
aad an unfart anale civil war waa waged on the 
•object for S| or seven yearn, terminating only la 
the resale by the wholesale of these r reamer lee In 
cooperative Voclctle*

Meanwhile the see lei le» were Increasing suffis 
lent I y la number» aad importance In be able In at 
trust public el tee Hen. aad during the neat few 
vrai» we Aad the beginning» of a severe draggle 
between the so operative movement aa the one 
hand aad the vented Interests af trade aa the other

A Oanneal Trade federaUee Organised
A greet stew forward wan taken In the year 

1*97 t by ran foundation nf the lrt»h AgricuMnral 
Wholesale «to» let y |gd , to art ne S trade federal Ion 
for the whole movement. This body, which will 
he draft with in s futur» article, ha* been of the 
«•im«»t mrvic» to the organised farmer» la break 
mg thru varteun ring» and rambmellees of mane 
facturer», end »• now hoc a trade api marking half 
» million pound» » year It ha* been k»» loai-t-ed 
like all other part» af the movement by a consider 
able lash of «ni-itnl. aad la studying the history 
•f theee sari " »»»»» »» may fleet that it eu» an 
unfortunate thing that snore strew» was net laid 
an the necessity of anctetlrs supporting their rentrai 
tied I* with their own conlrlbetleea The» la 1*97 
on And the I A OR nrartv «rankrap* aad being asp 
ported by the voluntary effort» nf Mir Horace l‘lnn 
nett and other phi lent hraplr poraasm, ah be the 
oneirSicv ... -», rod by It bad St the time S torn

vitloa af 4 per
soul, no Iurn-vc- el thin lime would have mole 
the movement absolutely self mppnrtlng—hut no­
thing at Iiiciwcblag this amount wee forthcoming

In odditis* to the pointe cooperative work of 
Ike I V yet from Ik. loginning mode
reepweubte fe- e very large amount of leskelrnl 
.n«t i * lion, u ko k wg* usd provided by ear nehWe 
body but wan urgently a»»4»d la I (plead hafsrs

the farmer» could even avail tkemaelvn of the ad- v 
vantages of cooperation. It was appnreat, however, 
that such work ought to be done by the State sad 
ia 1893 Hlr Horare Pluahett «ucceoiled In getting 
together a most representative body of Irishmen 
tknown an the Recess Committee) to madder the 
Whole quest Ion of future pollev ia this matter The ,V 
report of this committee, which has become a dan 
dard work on the subject, advocated the appoint­
ment of a separate Department of Agriculture and 
Technical destruction ia Ireland, which timuld 
work ia haratoay with the I A Off for the building 
of a better rural elvillration la Ireland Hint* aid 
under this «rheme was “to evoke aad supplement, 
but not to provide a substitute for organised self- 
help. “ After a considerable delay, during which 
Ik» 1 *08 had gradually converted Itself into a 
central federation controlled (but uaforta
aatoly. supported) by the socletiee, struggled brave- 
lv with the burden of technical education under 
grave inane In I difltiultlee, the Department was so 
tablished la 1900, and Mir Horace Pluahett was si-, 
pointed its Aral executive head '

Duriag the seven yeura that he hold this office 
Ih* Deportment gradually aamimed the function» ef 
a technical nature hitherto borne by the voluntary 
body, and. with the approval of the democratically 
cone* it sled Council of Agriculture end Agricultural 
Board, gave liberal assistance to the I A OB. la 
order lha> «bo new educational facilities ariTlflil 
ndght have the Immense advantage of dealing with 
organised Instead nf isolated farmer» During this 
period considerable progress was made aad the num­
ber of sue let le» in Ireland with their tnmever 
reached Imposing proportions; but the neeossity 
ef piecing oflUers of the Deportment oa the com 
milles ef the society ant oalv hampered lie work 
to a considerable estent but aim. traded b> weaken 
the spirit nf self reliance among the. societies Par 
mere leaded to confuse the valus lacy's »l the Ml ate 
agency, and on the one head they held that It was 
no longer necessary to support the I A Off., while 
on the other hand the influence ef that body wan 
considerably Weakened ia some quartern, where the 
Defect men i was regarded with suspicion 

A change rame le 1997 when the political pram ' 
rare ef small «hnph»op»c«. who believed their Is 
•rests to be Injured by the Interworking ef the 
Department and the I A Off, wee sufficient to seas» 
the government, thru the N aliénai let party, to pro 
euro the resignation af Mir Horace from his port 
•leu HI» isrn mur. T W Russell, a nominee ef the 
Na*lonelier», at anew sand* It pints that he Intended 
to révéra» the whole policy ef the Iveportmonl 
Upon aa nllegullee -eehseewenlly proved to he 
quite unfounded -of political net Ira an the part ef 
the president of the I A Off the Deportment ’• 
grant» were withdrawn The «assetloi harmony he 
twora the two bodies wee rapidly aad thoroughly 
destroyed aad »».» piece to a highly enprofltahle 
eentraveeey, which has raged ever tiara

Even at this edits the sinews of war were pro­
vided by philanthropie j rrant and the l.AX>R

eenltneed Ms week undnuated. with Ineroatiag Sam 
eras It was seen apparent, however, that If the 
work were In go oa M would he eorustary to ranpl» 
meet the income ef the snoiety from esse* outside 
wraree la the year 1999 the British government 
passed aa art appointing • mmlmtrarra fer the 
I nrooss af akdlag the A»« slonmcol of agrtcultur* 
and nlra the improvement of rondo te» «f the 
ways In which those r.mmt«nlsa»ra worn to faMU 
•hoir eh jest woe staled a* the encouragement af


