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and the Government. I think this improvement will be a great
step forward == enabling your representatives and those of the
Government to discuss ‘questions of salary in.the light of the
same information collected and compiled by an expert impartial
body.
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In this matter, information is vitally important =-- fof
the most impertant element in setting Civil Service salaries
is to have a proper standard of comparison with salaries e
private employment. This must be our guide.

For many years it has been generally accepted that
twe main principles should guide the determination of salaries
in the Seryvice. First the salaries must be enough to do the _
Job, that is:te attract enough of the right kind of men and wome!
into the-Servicerand keep them in it; second, they must-'be fair
as between civil servants and people outside the Service, the
taxpayers if you will, which means that the salaries we pay 3
for any class of work should be comparable with those paid by
private employers for similar classes of work, taking into
account the other terms of employment that are necessary to
make a fair comparison. I think these principles should
continue to guide use.
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These general principles -- in somewhat less modern.
terms -- were used by those who first established our salary
classifications some forty years ago. Here is what is said,in
the report of those who did the detailed work for the Civil .
Service Commission in 1919 in explaining the principle on which
they worked:
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"The pay for each class of employment should be equitablé’
thgfiis, fair to the employee and fair to the taxpayiné.
pu Ce s 3 : :

“Fairness to the employee requires that the compensation
should permit him to maintain a standard of“living . . .vbé
that will make for the good of society and posteritys -
In the case of the lowest ranks of the service, the . =« | ¥
compensation should be adequate to attract inte the . = | by

- Service young men and women without family responsibi~ b
lities but of a training and capacity that will enablé . o

Eg::gggvggfene of future value to the service and'to‘fff

"The interests of the worker thus provid s | &
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should be favoured, Further S 5110
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