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TH1E LAKE SUPERIOR CORPORAIION
MNr. J. Frater Taylor, vice-presîdent of the Lajke Superior

Corporation, miade the followîng remarks at the aiînual mecet-
ing of the corporation, held in Caniden, New jerseý

Gentlemen, 'Ne, as dîrectors, are giad to .- ,ou here
t0-day, particularly so as ut' have a favorable report t0 pre-
set. This time 1 thipk you will agree riant mu have bcerî
able to lay a report hefore you which shows that distinct
piogress has been made. It is interesting to giance over
our activities of the past four years, and to sec brîeflv wbat
bas been donc during that period, and to say a few w'ord',

as o the outlooýk. Four years ago we had at Sauit Ste. Marie
and ai Sudbury, railways hopclessly incomplete, running to
nowAhere, and we had a steel plant, wbich was oniy the
nucleus of a plaint, and which consisted of two small fur-
naces, able to produce 500 tons of pig tron, and a rail miii
able 10 tuF Out 700 tonls of rails per day. During the pcriod
1 refer taw have had visits from several of our more iin-
portant shaLreholders, and they wiil appreciate more titan
my words wil be able to convey to you -wbat has been
Accomplished recently at the "Soo" and eise-%here, bv wax
of developrment of the properties of the Lakec Superior Cor-
poration, and its siubsîdiatries, but there atre two or thrce

gustanding features of development to mhîeh 1 wouid lîke
to eaUl your sp-cial attention. 1 have told you s hat existed
me four yrsr ago, and 1 arn goîîîg 10 tell you ithat wc

bave 1>0w.
Our report indîicates t0 you how we f ared in the matîi

of ouiradas 'The Algoma Central Railway is wjîhiiî a
short timec of completion. On the îst of' January nexi, it
wili bte in operation as far as Oba, which is the junlctioîi
poit Aith the Cana).dian Northern Railway, one of the thrce
gret trains continent al railways of Canada, arnd a f ew înonilhs

1trit wîill have pushed its way t0 ils junctîon with tht'.
Grand Trunk Pacific, thus opening Up vast possibilitiesfi
tramfc. At Sudbury we have also been busy with railwavt
ostuction, and the Aigoma Eastern Raîlway will be coin
plte, also fo-r cperation, at the beginîiing of net~x year.

Te are gr(-at potssibilities in coniiection with both rili
rods, and the, tr.tftic immedîately in sight for the Algoina.

Easten Railwayi is expected to bear very prompt resulis,
Uoth railways haàve been completely equipped so far as their
immediate requiirmenîs in terminal facilities are concerned,
and both have funds in harid for their further equipmcnt
in this direction. At Sauît Ste. Marie and at Little Current,
th rcspective termninais of the Algoma Central and the
Algoma Easîeirn Railways, the usual railway terminal facili-
tie have been provîded, but in addition, up-to-date coal
docs and commeinrcial docks with aIl modern unloading ap-

placsare being built. At Michipicoten Harbor, on the
,,loa Central Railway, provision has b,'en made for ore

adcoal docks. It is expected that coal wîil bc handled ini
large quantities for at least iwo of the' trans-continental rail-
ways. Michipicoten beiîig a handy port for that purpose.
Activitiea have commenced on the land grant of the' Aigoma
Cental- The Lake Superior Paper Co. have established
theselves at the Soo with a most UP-to-daite( 200-ton paper
oeil, and in addition to an interest in the' equiîy of this husi.

Swt'h-v secured to our railway, stumpage dues or
royalties on ail wo(,ods for pulp-making purposes cut f roni
land grant lands.

KIn addition to our raîlways, we have had responsibîlities
in the matter of our public utilities. 'Ne had a losing pro-
po!§tku in the street railways, but they now have turned the'
cormnxr and are doing well.

We now tumn toi the' most promn,n of our own sub-
zidiazycmaiesvaey the Algorna Steel Corporation.
j chink that we have endecavored ta convey bricfly in this,

an i otlber reports whaît bas been donc, but the magnitude
oft( work fhibas been carried on, and l>rought to a

hed can only bev f uilly appreciated by ihose who have visitcd
tsr works, and 1 can only repeat at ibis, junicturt' an invi-
taio to the sha-rebholders to core aind set' for themselves
w.hat bas beern accomrplisbed. Not oiîiv did we start*off with
a view to enlarging tbe blast furnace end of the plant, not
oui? bave we built coke ovens, obvîaîîrîg the' necessity ofi
importling coke. ,and increased our output of pig iran by 500

aj,; day, buit weu haive buîlt more open-heartb furnaces, have
F,,g Clownt A mlosI UP1 ta date powetr planit, ;econd t0 nante un
this continent, and fuirther, since our mingL here last year,
we have put in a new blooming roui, jnd have remodeled

nrrail rnilîs; to the extent that we now bave 1,200 tons of
risper' day iii sigbt against 7001 reýferred to before, and

have, of cou)trse,, in addition. tht' p)rod(utt of our merichan1t
oils that in effeet the' finished capiacity of the' plant is

twk# as great as, it was, four years ago. AIl this expenditure
h,, Absorbed a great deal of money.

In laooking over tbe records of tbe four-year period under
I find that altogether, outside of transfers front one

,iiry cornpany ta another, on capital accourit, a sumn
of more titan $2(),000ý,000 in cash bas heen spent, in con-

,,cinwîîb the steel plants and railwavsý, and otîr storv
i, ot yet told. I arn sure you will Rgret' with me when 1

Say that any busîiess ut tii,. miagnitude of tire Aigoîîîa Steel
Corporation nmust contîiue t0 progress, aîîd ils progress
must of necessîy involve the spendïng of more money on
capital accourit. 'itour dîrecturs have, boxtever, endeavored
to pursue a cantious policy. 'Ne have waîîed as a malter of
fact until w,' ha~ve "'btai"rd tht' expected results fromn our
first expendîture, and wht'i 1 tell you that we have arrived
wittiîiîa fe, t ,rts per ton of aur expected costs for steel
rails, you .%SII1, I think, agret' that our conclusions have
successfullv reàched the' contemplaîrd point.

As I1.ît saîd, we are endeavoring to pursue a cautîous
polit',, but w are alive to the' nt',t",sity of deveiopîng the
plant to keep) np wîth the growth of Ca-nada. It is truc that
at the, nioluent thî're is somethîiigý of a luli, particularx so.
fatr is tiuin- i, conîcerned, but our: particular business is
one whithi canniTot have anyý 1-leîîît'îî o! slackness in it for
several tcrs1 corne.Ovosx with the' continued and
înicreasîngj ' L reage under cultvioýn in the West, with tbe
dcveiopmnent of the counirv, anid uith the opcîîiîg of it Up
by tht' great raîlroads, our industry is one which can rea-
sonabit be regarded .îS< beýiný' safe iii the' natter of demnand.
Your directors h.ive uîîdt r cansîderation an eîiiargement of
the' plant, uî,hîch wýiIl i1 bt us 10 produce, subject t0 proper
tariff proîecîiýoîi,, an ailternaitive tonînage tu steel rails.
Carnda is bobn st(el in oît'î directions iii large quan-
tie". liig buildings are being constructed, large bridges

acbiiîý crî'ci, a-id -> propo'se ta hatve a share of this
bii"sanîd to -ait' r g'rlin i the' direction in which
Caîaa rowth and d, m.,nd lies.

I onot ih t1- lo 1ttupu much more limne with my coni-
nient', on thti lgîiiS,, (urîîr.ttioiî's businiess, but i
canîlot ht'ip rei i L goet'lemenî that what %vas an unî-
balanced propi)ý,tion <-niie years ago, is now a balaneed one',
in s0 far as iis aper.titon and il', r.îw mn.tt'rîal arc concerncd.
Tht' Sti-l Cý,orortion owns ils own <oai mines, boîh Poco-
hontas; ind Cani7i1on, and owns its owýn limestone quarries,

.,ui îiopo"~e',",con sÏierabie quantities9 of ore in Canada.~ hveben bsiu'eideavoring tooroî'soîtie of the
diflicuie iiî,'nýdant onr the use of Cndiîores. We bave
hâd hîigh tiphurii 10 cortt'nd wiîb, b)ut forîîînately at our

MapeMine our efforts art' likely lu prove successful, and
b\ stie'sfiii, I m,.î ormrciaîiy suressful, so that for
our open bhearîh fumnaces' -I itht Sîc plant, and any develop-
men 1 t fiert'of, wie shah È1 1jý ,,,, t'd ingy weil covercd. SO far
asý ore is contt'rned. for lite îniaking of basic pig iron.

'ihere i'. one thirigi furîther wbi1h 1 wish t0 say, and
it is this t In dc.iiig ufith such problcmns as the triatrntt
of tbe leaner roreWrtonie th.ii wc aire cnîitled t0 ail
assistance posbefitht' govt'rnmcnî,ii, and wt' rather
îhink that th,, i)omîioîîi Coivernmciit Nill be1 inclined ta listen
to Our rcr'în,îi)s t is vital iD otîr minds tbat the'
governmcnî) shouid( riiz -u rt'sponsibility in the develop-
ment of its iro)n ind othe(r mnincral resotîrees, as rouchi as
in the const'rvatian and nus of ils woods and forces, and
if Ontario is not i'ossessed of the rich ort's that are found
in Minnes~ota and in tht' Unitod States, ihere is ncvertheless
an .'bundance of ore of a kiîîd, whîch can be made com-
mercially useful, and wbich. pariicnlarly with government
assistance, can bc made rcadily available.

There is anoîher point, so far as tht' governmetntîqi con-
cerned, and it is that they must still take a decicded interest
in the sterl trade in Canada. Soi-, timt' aga, inii te malter
to! bountirs,. their assistance was withdrawn. 1 do not sug-
gest that those, parlicular bountiies s;houlid be re'mewed, but
1 do suiggesî that adequate prateciion should bc afforded
to tht' steel trade in Cndwhich is ont' of the basic in-
dustries, of the couinîrv, and 1 suggesî furtlher that their
assistance s-hould tlakef the shape, cf affording aidcquate tariff
pro)tec(tion,. and of ecrgigtht' vaionsbachs of steel-
ma1.king whIichl do not at presenit exisýt, and Strcng)the(ning
thiose whichi do exist. 1 cannaI help) feeling, as onle deeply

incetdin tht' stccI bsns in Ca.naida that a great and
vital mistake was, ma-de. ind is, heing madeçi in not affordîng
an adequate tariff for tht' purpiose o!f pirtecting sncb as the'
rod-majkingL industrv, auJi I hope tha;t in tht' near future,
tbis wiïli b cmeid

1 t.hink, gen-rtlemenn, that I hae akeni up suifficient of
vour imeii with thesec fuw remrarks. if there are iiiv questi'nls
whici ainy -harebhoIder wouîd like ta asýk, I shahl be verv
glad ta answer sanie ta the' best of m)v :ibilitv.

At tht'ae v meeting, tht' foloimng were eecc Direc-
ios .K. WhgbmIndon: Frederick MO n.Phila-

d"lhia Heburt Coppelî, John T. Trryv and Jos. S. Dale,
NwYoirk W. F. Stavert, D. C. Newton, M'%ontre-a ^ Thomas

isoToranita: J. Frater Taylor, W. C. Franz, Sauîî Ste.
Malrie, Ont.;: and A. Il. Cbhittîv and James Hawson, Samit Ste.
Marie, Ont.

Thtbollw Oflerswee lcied :-Pr'>ident, J. Frater
Tayl1or; Chairmain of the' Board, W. K. Whigzham., Vice-

Preidet 1,H..;Cpei and W. C. Franz-. Secretary,
Thomasi Gibson - Assistant SertrAler. Taylor: Treasurer,
A. il. Cbhitty.

ck-1ober il, 1913.


