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cxports which would be necessary in order
to pfaco a proper share of the support of
our industries ot the shonlders of foreign-
ers?

“Take steel rails, for iustance. The
Tuited States 1 1887 turoed ont its nuxi-
muin product, reaching 210194 gros
tona. In 1890 the clusest approximation
to these figures was rarched, when 1,867,
837 tons were praduced. The aveiage
amual ontput for 1888, 1889, 1881 and
1892, which may be deemed yeass of nor-
mal trade, was 1,112,017 tons. In 1893,
when the country was in aastate of col
lapse, the tota) production was enly 1,036,
4353 tous. Now, to mmke our tmde as
large as our capacity womld permit, it
would be ateeesary to find annually 2 for
cign outlet for SC0,00 to 1, (0,000 tons.
Aud where conld makets be found for
snch a huge quantity of sails, whon Great
Britain and Germany aud Belgium are
ransacking the carth to dispose of their
moderme surplus output?  But Great
Britain, with ler great foreign trade,
scems to be in no better condition than
the United States. Her rail mills have
made as Ingh »s 1,233,755 tons in one year,
but in 1892 they only turned out 535,836
tons and in 1893 only 379,380 tons, or less
than balf of an casily attaintble produc:
tion. The same showing could be made
in vther branches of the iron and steel
indastry,
in general manufactures. The industries
of the States are on such a large scale, nsy
our home market is so great, that nowhere
on earth, unti! there isauniversal * boom,”
can outside markets be found of suflicient
size and importance (o act as * mainstay
for usif the dumestic consumption sud-
denly dwindles throngh the disorganiza-
tivn of busingss. It is a misfortine of
being too big.™

THE EYE OF THE MASTER IN

HOTEL KEEPING.

Thye = Hacel World = puts iis finger ona
ve ¥ weak apetin hotel managemont as
nuw . rginzed.  In daysgone by the house
was in every depsuitme ut under the imme-
dinte care of the landlady, lier eye was
everywhete as was that of an accomplished
housckeeper in her own home. Now-a.
duys this supe rvision does not exist, or ex-
ists only tn wune, asthere is no mistress
with a deep , per onal interest in the honse
ever watdhinng die employes, and keeping )
them aud their work up to the mark. The
paper panield says;

“The pomt impression the personslity of
the proprictor. manager and clesks mede
upon the guc is soon Inst when toilet
rooms are dirty, towels sotled and wet,
sleeping rooms dusty and badly ventilated,
and slovenly service prevails in the dining

'

room. There must be thaught back of all; ) bein

an active mind, which nct only recognizes|

when = thing is wrong but is accurate in ! (30050 finally settled. They claim that

estimating biefore hand what is lalle to,\

take plice. A wealthy hotel  piopric;
eclor was at one fime expecliig .
largo prty of prominest guests for whomi
a s.ilg of rovms had been reserved. Orders
having been gwen by tho clerk to the

housekeeper to sec that the rooms wero in
perfect shinpe, n short time before tho ar-
rival of the guests the proprietor asked the
clerk regarding %o rooms:  * Have you,”
#aid he, “seen the rocms and do you know
that they e in readiness”? * No sir,”
said the clerk, * 1 have not seen them but
I instructed the housekeeper to that effect
and I know they are sllvight.”  Here the
clark’s actunl duties ended, and that was
afl that should have been expected of him,
But it did not satisfy e proprictor, who,
thougl not personally in charge, kept his
mimd upon atl that pertained to the mnn-
agement. Me knew the rooms, knew how
they were Ioeated, atso remembered what
had been done towards keeping them in
order, s, it by intuition, felt that they
were not as they should be.  He therefore
persolally went to the roums, amd in five
minutes a force was at wark removing
soiled curtains for new anes, changiog beds
and re-2zranging.  But this was the housce-
keeper's duty. So it was, and a lack of
thought on her pat was supplied by the
active mind of the proprictor. Some one
bad-to do the thinking. In personally en-
testaining the guests this proprictor com-
prehiended the fact that his hotel reputa-
tion was at stake long after the guests had
lit hisside in office and parlor. There

C.R. G. JOHNSON

Fire Insurance,

Montreal.

more valuable than an attempt_to cater
for the limited passenger service that
could Dbe obtained during the winter

months.

There has been ¢uite a large shipment
of lumber from St. John during the spring,
at une time there were eleven steamers (n
the harbor, principally loading  deals.
The proposed change in the Awmercan
taritl admitting lumber free, will make
some niaterial changes in regard w the
mills in this city owned by Americen
citizens, which have been cutting lumber
from the upper St. John (Maine), and
which has been admitted free to the
United States. Al of the mills now being
on cqual footing, it will probably depre-
ciate thi clasy of husiness and give an

must be a head and when the sub heads
fail to act, the proprictor, manager, or

remarked of une of the list botel keepers
in Amdrica that he s never around 1n kit-
chen. dininye room or clsewhere except
whew things go wrong. “this man has the
key to successful maunagament. He bas
thought 2nd pondered about his business
until he realizes what is taking place with §
out even seeing at.

A GOUD WORD FOR ST. JOIN, N. B.

Our correspondent in St. John, New
Brunswick writes 1 * The rivalry between
this port and Halifax for winter port busi-
ness, still continues, and §t. John hasre-
cently scored some very strong points not
only against Halifax, butalso New York.
The recent ice und fogr blockade av Hali-
fax followed by the dense fop at New
York which shut out a number of steam-
crs, some 43 at one lime having to lic out-
side waiting the lifting of the fog to en-

incentive to the mills owned by Canadiana
and catting Canadun timber.
‘The Province of New Bronswick is com-

and would doubtless hold good | wheever he may be, is the oniy pessod liyp rypidly 1o the fomt asa_che se pro-
'stanaling bitween activnand neglect.  ILis |ducing section.  One or twa of the lending

comutssion houses in 1his city nre enter-
g very largely nto the checse and hiny
export busmess. In addition to catering
for the English masket, our cheese makers
are putting up »pecial brands of cheese in
sizes most suitable for the Wext India
market, and have already taken quitea
prominent place io thut trade.  An cifort
18 naw being made to extend their trade
to Hayi and Porto Rico, and it is under-
stood that there is a very fine prospect,
provided 2 line of steamers is subsidized
10 run to these islands.

The recent visit of the Presbyterian As-
sembly to this city was taken advantage
of by ihic emerprising merchants of St.
John. A3 quite 2 number of the com-
iszioners were prominent citizens of the
West, partics were organized and the
visitors were taken up the St John river,
around the harbor, and also shawn all the
attractions of the locality, and the dele
pates expressed themselves as decidedly
delighted.

St. John is experiencing the benefits of
having reorganized jts municipal govern-
ment, and particularly in the fact of hiav-
ing placed L thoroughly, practicai business
man in the Mayer's chair, Mr. Georgo

able them to make the daugeraus entrance FRobertson, ex-president of the Board of

to that port, has brought 1nto prominence
thie contmst in the great safety of the
vavigation of the Bay of Fundy and en-
trance to the St. Johu harbor,

The $t. Johy Bonnd of Trade and City

Trade, who is onz of the leading wholesale
grocers of thiscity in devoting histime
not only to general reorganizatinn of the
civic government, but particularly to
placing the cily finances ona tirm financial

basia. By his astule managemcut, the

Council have recently sent delegates Lo :city recently nade a saving of some thou-

Oltawn, lirst to protest against the grant.
ingof the $750000 for the fast Atlantic
service, and in the cvent of tho sulssidy
granted, they ask that €L John
ahould have at least ane witer’s trial
before the winter terminus for this scr-

it is in tho interct of all Canada, pasticu-
larly Montreal, that the best and cheapr
cst pait be made available fur this service.
They also ask the Dominion Government
for a liberal subsidy for & fast fraght ser-!
vice frum some point in Great Bntain to
this pore and claimy that it would be far

eands of dollars in its interest nccount,
and itis understood that thie is only a
small beginning of very important re-
trenchments. The business men of tha
city cxpress themsclves as remarkably
well pleased with the progress that has
been made under the new municipal
goverament, and there is no doubt that it
will materially improve tho value af muni-
cinal bonds, a3 well as lighten taxation.
The business prospeets throughout the
city, althongh ot ln{:mg the shape of
boum are &t the sanic time apparcntly on
a good firm business basis, and business




