
7. Work towards obtaining Government cooperation. This cooperation will be
critical in securing licenses and access to some resources. Recognize however that
conflict situations make obtaining requisite authorization difficuit.

8.. Ensure good communication between field and headquarters, international and
local staff.

9. Design contingencv plans, which should b. numerous and practical. Conflict
situations require one to be prepared to change and ta be flexible.

10. Establish an effective assessment mechanism. Perform assessment on an ongoîng
basis and at the end of the project.

11. Include "End of Operations" planning: when to end, how to wind down, and to
whom to hand over the project and equipment.

2.2 How to Desi-gn and Implement a'Messenger for Peace' Approach

The following points were contributed by participants with respect ta the 'Messenger for
Peace' approach:

" Such an intervention must be based on a thorough study and intimate understanding of
cultural perceptions, and a clear idea as ta wbat needs to be changed.

" This can be accoznplished by a multi-disciplinary Media Assessment Team consisting
of (at least) a media expert (a producer), a local situation knowledge expert and an


