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!n June it comnmenced to go down, the follow-
iflg l0w points being reached: July, ]30,/2;
Aug., 128; Sept., 1 18; Oct., 92,5; Nov., 75;Dec., 73; the Iast named figure beng 99>/2
Points below the top figure Of 1902.

The control of the companys affairs andthe general direction of its business have been
Practically vested in J. J. Long from the first,as the late Jas. Scott did nlot take an active
Part during the ime he was President. Afterthe organization of the company in 1890 C.
Cameron became Manager, as be had been
before of one of the constituent companies.
Then for about a year A. Miscampbell acted
ias manager. The necessity of getting an
UP-to..date steamboat man becanie so evident
that earîy in i901, W. Askin, one of the
best and auost reliable lake traffic men in
Ontario, was appointed Manager, with head-
quarters at Collingwood, but the impression
prevails that be was only allowed to be
Manager in namne, and that some of thelocal directors unnecessarily intertered indetails and rendered his position almost un-tenable. After tbe balance of the stock of
the Nortbwest Transportation Ce. had been
secured, Mr. Askin was appointed Assistant
Manager at Sarnia, and A. B. Pratt a
given a similar position at Collingwood, bothbeing subject to the direction of the Presi-
dent- Since C. Cameron's election te tbeVice-Presidency he bas again taken a some-
Wbat active part, especially in regard to thefurning of the Collingwood division. Early
Inl 1903 C. T. Long, a son of T. Long, and a
flCPhew of J. J. Long, was appointed General
Manager and has had bis headquarters atSarnia. Inquiry fails to show that he posses-
ses the necessary qualifications for tbe posi-tion, his previous experience as a reporter,
Comimercial traveller, etc., -etc., certainly notbeing sucb as would usually beq considered
flecessary in the general manager of a navi-
gration company with a capital Of $840,ooo at
Stake.

The annual report for 1902, written, of
course, after the yield of tbe Northwest
Wheat crop was known, stated that the pros-
Pect for a large freight business for 1903 was'xcelenît and tbat if weather conditions ivere
favorable there sboîîld also be a large passen-ger business, but early in the navigation sa
eO ff 1903 rumers became current te theefect that the company's traffic was unsatis-
factory. We bave reason to believe tbat theWest-bound traffic was good, but that there
%ýas a falling off in east-bound freight, espe-
cIall in grain, and that it bad te be carried
a . rtes. It is said tbat working expenseshv een considerably increased, and tbei-elàreson te believe that there bas been ex-travagance~ in regard to advertising and

fothe aters. At aIl events the net earningsnethe ear do net appear teju:tify tbepay-
and it is understood that it will be passed.,

Ini Nov. last a shareholder who had beenloOking into matters on bis owrd àccount ob-taifled infrm tb at be believed shouldbe inL.ora,,
~Iner Possession of at least some of the

a ,o 9andb: accordingly comrnunicated
nodWho acted as brokers for the Company

inte is issue of new stock was made
.d 1901» This was communicate<J to certain
'*netr thbo Were not looked on as adher-

ent f~ bed ng b ers. -Action was taken
an ,. meeting; it was determined- te bavet investigationl made, and the work was en-

tou Clarkson & Cross, çbarberecj ac-~lutants, Toronto, who b ave since been en-
gb2. e on it. It is alleged that there bas
untiu ICO5pétencY; that tbe staff bas beenhb, esnly increased;-,thbat too mucb meney-x enspent for advertising, printing, etc.;Sha IIPPlies have bencairelessly purchased;lriM quantities cf them bave been
~bt -o Crtain directorst that there hasnio Proper 'Check on prices cbarged; that

the steamer Huronic was built by a company
in wbicb certain of the directors are largely
interested; that other steamers bave been re-
paired by the same company without there
being any proper check on the prices cbarg-
ed; that certain directors have for several
years enjoyed a special tariff for tbe carrnage
of their goods; that anotber company in
which the saine directors are interested bas
also enjoyed special rates of freigbt, and that
the issue of free transportation bas been
abused. There may be nothing in lhese
charges; that the investigation, if tberoughly
made witb the assistance of experts, whose
services sbould be secured, will determiate,
but there is no doubt that the company bas
been badly managed, and that a change is
absolutely necessary.

We believe tbat in the best interests of the
company the directors whe feel that a change
is necessary sbould, if they are a major-
ity of the board, dispense with the services of
the General Manager; that tbe shareholders
should withdraw any prexies they may bave
issued in favor of J. J. or T. Long; that tbey
should refuse to re-elect any of the directors
who may have materially decreased their
holdings of stock; and that tbey sbeuld elect
as directors men wbo know something of
navigation business and wbo will devote tbe
necessary time to keep tbemselves tborougb-
ly acquainted with the company's affairs, and
not merely sit at board -meetings and draw
fees, and wbe will not allow the company to
be run for personal interests. The new board
to be elected at the annual meeting on Jan.
26, should remove any officiaIs who may b.
found to be incompetent or unsuitable for their
positions, or who are under the personal con-
trol of any directors; they should appoint as
general manager a steamboat mac of unques-
tioned character and experience, and a gen-
ci-aI passenger and freigbt agent who under-
stands lake business and who is acceptable to
the railwaysfrom wbich-the company's freigbt
and passeniger business is largely derived.
An up-to-date system of bookkeeping should
be inaugurated and a proper metbod devîsed
for checking tbe purser's accounts. Supplies
should be purchased on the most favorable
terms, and after cempetition, and not from
directors or officiais of tbe company, unlesa
their prices are Iower than otbers. The bead
office should b. removed froni Collingwood
to Toronto, which would be a most cesvenient
point from which te control tbe two divisions,
the local headquarters of which sbould remain
at Collingwood and Sarnia.

Dominion Marine Asocaton.-A meeting
of the executive committee was beld in Tor-
onte Dec. 22; present, C. F. Gildersleeve,
President, in the chair; J. A. Cuttle, Captain
T. Donelly, T. Harling, A. A. Wright, Cap-
tain Crangle and F. King, Secretary-Treas-
urer. The subjects referred to in tbe circulai-
issued by the President and Secretary to tbe
mnembers, and wbicb was printed in fuîll ini our
last issue, were thoroughly considered, and iL
was decided te continue to urge on the Do-
minion Government some of the requests ai-
ready made by tbe Association, and wbich
have net been granted, and aIse te press
some other matters. Tbe annual meeting
will probably be held at Ottawa during tbe
next session of Parliament.

Passonger Rate Commttees.-The Niag-
ara Frentier Summer Rate Committee wilI
meet at the King Edward Hotel, Toronto,
Jan. 14; the rate clerks will ineet there on the
previeus day te arrange details. The Gi-eat
Lakes and St. Lawrence River Rate Com-
mittee will meet at the smre place Jan. 1.5.

The Niagara Navigatio n Ce. s str. Chicora
is now at Kingston and will be placed in tbe
Government dry dock for the winter. The
bull and machinery are te b.e verbauled and
repaired by the Canadian Shipbuilding Ce.

C.P.R. Betterments, Construction, etc.

Megantie Tard@, Et.-We bave been ad-
vised that there bias been some consideratien
given te the question of rearranging the divi-
siecal terminais between Bingbam jct., Que.,
and Mattawamkeag, Me., but nothing definite
lias been decided. In this connection it bas
been proposed te make a divisional point at
Lencoxville er Cookahire, and if that is done,
Holeb, on the Atlantic division, will probabîy
be made the divisional peint instead of Me-
gantic. (Dec., 1903, pg. 421.)

Northern Colonization Ry. - Grading,
tracklaying and ballasting have been cern-
pleted on Lb. extension from Labelle te Nom-
iningue, Que., 25 miles. We were advised
Dec. i tbat netbing further would be- done
during 1903. (Dec., 1903, pg. 42 1.)

Ottawa, Northern and Western Ry.-A
press report states that it is intended to extend
tbe old Ottawa and Gatineau Valley Ry.
frem Maniwaki, te wbicb point it was extend-
ed during 1903, for a further distance of
100 miles, te effect a junctien witb the line
wbich the Dominion Government proposes te
censtruct between Winnipeg, Main., and
Moncton, N B., in connection with the G.T.
Pacific Ry. (Dec., 1903, pg. 42 1.)

Ontario Lines.-On Dec. Y a deputation
representing Bowmanville, Cobourg, and
other towns in Ontario, waited on Sir Thos.
Shaugbnessy at Montreal, and asked that the
C.P.R. construct a lice from Springbrook, on
the Menti-cal-Teonte main lice near Central
Octarie junction, through Campbellford and
Warkwertb te Cobourg, and tben westerly
along tbe lake front threugb Port Hope, Bew-
manville, Oshawa, Wbitbyacd Pickerng, join-
ing the main line again at a point near Agin-
court. Sir Thomas promised te take the mat-
ter icto consideration. (Dec., 1903, pg. 422.)

Winnipeg Station, Hotel, Ete.-Tbc final
details in cennection witb the plans for the
new station, botel, subway, etc., are bcing
worked eut. The total cest of the work is es-
timated at $2,500,000. (Oct., 1903, Pg. 355)

Pipestone Braneh.-We were recently ad-
vised tbat grading en the extension ef tbis
bracch from Aecola te Regina, Assa., 113
miles, had been completed, and that on Dec.

traclc bad been laid for 40,7 miles frem Re-
gina easterly towards Ai-cola. A recent press
report stated that it was intended te niake an
effort te complet. the tracklaying on this
branch, and that Lt was cxpected te geL the
werk cempleted early in Jan. (Nov., 1903,
pg. 385.)

Pheasant Hil Braaîh.-Track bas been
laid for 120 miles from Kirkeîîa, Man., on this
extension, and grading bas been cempleted
for a total distance of 147.3 miles. We were
advised Dec. i that ne more grading or
racklaying would be done in 1903, but that

work in connectien with tbe erection of Lb.
bridge acres. Pheasant Creek would be gene
on wîth during the winter. (Dec., 1903, pg.
422.)

Bsanch from Wtaki*tn. -A press report
recently stated tbat steel rails from Britisb
Columbia, which had been replaced by beavi-
er rails, bad been dcîivered at Wetaskiwin,
Alta., and that it was proposed to lay 30 miles
of track on an extension easterly fi-cm that
point on tbe Calgary and Edmonton Ry. early
in tbe year. Another repent stated that J. G.
Sullivan, Divisienal Engieee- of Construction,
WVicnipeg, had been at Wetaskiwic complet-
ing arrangements fer tbe construction of ioo
miles of lice. W. werc advised Dec. 21 that
surveys for a branch lice from Wetaskiwin,
or in that ceighbom-beod, bad been made, but
nething definite had been decided as te the
Iengtb, staiticg point, i-eute, etc.

Claawiliam Deviation.- The deviation
under construction at this point includes the
diiving of three tunnels. (Nov., 1903, Pg. 385-)
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