
I'o-optTation, unity of aim and piirposc, fcclint; of partiu'rship

ill industry, can arisi- only from a i-lcar-licadi'd understanding
of flic (l.cp, uMd<-rlyin^'. cconoiiiic realities of tlir situation and
a sympathetic clctcrniinalioii to ai-t on the xpianv When thiM

econoniii' iinilci'slaiMliiiL' and lliis ethical (ietei'riiuiation are

reasoriahly dcvelo|tcd on each side, there will ]»• no insupcraliit'

difficulty arisini.' frmn ereatiiiu' ni.ichinery. ortraiiisation, means,

for !.'<"ttinu' toeeiliei-. i?ut, if these iriental conditions do not

pre-exist, th.' most perfe<'t machiriery that can lie devised for

tile piirjiosi' will li.' of no avail. There will he no iiitclli<»eti('<»

to truide It and no motive powc^r to actuate it, Hence, those who
have this jirohlcm at heart and liave any real iindcrstandin-y of

the c.s.senee of it, will make use of I'very availalile educational

influcnee to iliN ,11,1. ('h'iir nndeistandinir. essential eonliality.

and downritrht L'ood-will may succpod evon with imperfect

machinery. Hut without thive, di' whole arraiiL'emcnt liccomes

a sham, a makeshift, a teiiiporar,\- Imlwark that oidy increases

the disaster when it l'iiiall.\' irivcs xay

Nevcitheless, proper orj-'atiisat ioii for iTPttiiit-' to!.','ili,'r is not

to he despi>,.,l. Suilahii' and •fficient a'-i'aiii:cmeiits for this

pur|)osc will ;.'() far tiiwards maintainiiiL' a proper ,ind sympa-
thetic Htmo.sphere and will assist in keepin-; up and in iiicreas-

in<r ^:ood will. Tliey will also fun ish the hest opportunity for

contiiiuiiiur that di'iiiocratie eduealion whose ^jroiindwork we
are prc-sii|)posiiitr as pitpared iliirin^' school life, Uumrlint,'

orf.'anisatioii. like badly ,|esit:ii,'(l machinery, causes mui'h loss

in friction and ma.\ lead to an -'arly hreakdown.

Ill tliis creation of d<-mocratic o;'<.'anisatioii for uiiifyiiifr the

aims of Capital ainl Lahour. tireat IJritain is once more the

()ionecr. We iiistiiK-tivcly turn ti' her for industrial experi-

ence, as a child turns to .i wis,' jiarent. Her experience in in-

dustry is many itiiturie> ohh^r than ours. Her lahour is much
jnore hi^'hly union i/.cd. Ilcr 'I'radc I'liions have passed throu^'h

two centuries of strii!.'i.'le. Her liiffereiices between Lahour
and (Jajiital are more clearly defined. Her class distinctions,

for other (historical j reasons, are more marked—a fact that

has ad<lcd to the bitterness between ('ajiital and Labour. These


