
devoIved. to local governmeit; what is the impact on local
governinent; what changes should be made to accoznmodate new
functions or responsibilities anid how can the policies be refined
or improved. This of course requires research anid lobbying.

(b) The second level will be izsplem.z&tation. National associations
should be engaged in capacity building and development of
strategies to implement new policy programmes. This entails
provision of such services as training, research, operating
procedures development, recruitment practices, procurement of
equipment, etc. Central government may flot be willing or able to do
ail this. National associations should be on the forefront hence
the need to strengthen them as well. These policy issues include
inter alia:

(a) Finiance: The level of decentralisation and central-local
goverfiment f inancial f lows; property tax and general tax structure;
property tax as an efficient and effective means to mobilise local
government revenues; and how to, improve the property tax system.
Decisions on these policies do not require lip service often paid
to the concept of devolved power. If property tax is flot accepted,
a viable and buoyant alternative has to be put in place.

(b) Capacity Biliding : This in1 the first instance is a
responsibility of the centre, which invariably receives most of the
credit when things are zunning weJ.l in the country. Central
governments cannot shun away the responsibility for facilitating
local governments, which they croate through legialation. The


