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.,Tbere have been oritoisms tliat tb.ere is too xnuci
turzbver 1 in otur Information Division Per~sonnel,- Et* is tru.
O.V8t ovt he years mny otfficer have been assigned to
Infrmaion worlc and thoen, shiortly a1fterwards, transferred to
Othè taks. The quick rotation of~ personnxel is not iimited

to the Information field, This phenomenOti affects ai]. divisions
ofth Deartat

'Th1e reasons tdo' these transfers are, f'irst, that uder
Ot]ý rae t c v lpev c 'y trozotion is J.inled wlth
lno'te a rept ixiQe es. It Is easier very often for an

offîer o gp adancmentas reult of' pstin to a new job
ÎUoivig.o.lear1lr higher ' espoxnsibïlities thiat as~ a res uit 'd a
damnst' rtio tat the dutiês àI his particd.iar job have ineceased
Sicete ~ast e sta~b lis bmentaixrvey. It mus~t be reoalied, and

thisis 'a seond1 reason ±'Ô-I'- ur polioy', that, ours is anid muust
le rotÙat4iona1 service, Many of' ou.v posts abroad are ditficult,

ThéV:iQoa±tion ofdiffiout posts is, in 1'act, icrea4ing, Our
offiers canzxpt 'b 9 loft at these posts Lndeinitely.. After a

reW y - as1thy mnust comae out and beýrep1aced. As theSr cone ot
Otheeps they mus~t be assigned elsewhere, eit.ez at some

dië.ý r Qso'r Int the Deprtmlent. You wil1 &lsQ appreoiate
.tht-ertinPQstZn9c. in tr~opical çQun.tries for instance,_Onot .be extended, The third~ factor. is that rotation may, in
fathave to be-aobeier'ated if1, as is the~ case with us, thle

Depa' txmnt-i expnding, Asnew ;posts are opajIed and aaditionai
ff_1ÈýPntamustOf aemt # rwo ur experienoed pearsonne1.

Bltqi: yu Inove a thXi4'd secretary to Yaobundé or Dar'-es-Salaam .
3flàu mae ad &p~ with a oIiLin reaction linvol1rng staff-at haadq4arters
euld at hal' a dozen missions. Agairn, In respect of' these moves,
we bave littie, ob.oioeqt,

#you oan see, promotions excpans~ion an±d rotationi combine
to xpai wy rtrnover iiýoration, as in othier wok is

&are,, 'Wè hopÈe-t±at' Intiie, we~ shall b0 able to settle
th roiemore cotnÎyi -ubrof ke7 positions i

ry tas ve maw have beén compelled ta, subordinatbé.éo£ ot mr urgent re-qurements.

I soud e 'he fÉt to abit thât I sboild be delightel
we-hd mre ofioës o inormtion wo'rk, and if' ve had more

rdôae-y. todo nfrmai'6.ad cutrlaiils Let m mhsz
th-t tosewhoarecoine nd with info'rmtion wqrk i~n the Depart-

6éÏt hve-no een shy in nm4z±ngrpsentation to ç.overman
and ta ràày tootan mrstaf and mor~e 1uohey, It -is not

,sible l'or Civi Servants to shout these repr'esentations trom
tlàfo fc our etb , beoauseohe are nqt mnade $ubliclyt it

LS Mtý o b, prsumd tat tey ave ho beex1 made- or tha what

Îve hae o ok itrie wre operatingw wnt. In. ah9 l'ramerkon~
'SV 'hudxI poliy We1p iufs do' he 1es' we ca thveretIatio, ma

baTi'mn tLS by-e tai gteig ie uas, It w. e re ar ate, I'amin
3ude our o' cas l'or oe, as bl'evts oandw buieste oalyacept thin
10in iha o eentual a-csn hih priorty balce ietg n daim to

>'rans arailable reources ae oaurn besth ta implmentr of

'?Xeielyr Threpa ltate uecs.a aS t st alocation oret h

:esouroes is a matter of' figh policy; and Inl'ormation offloers,1 Oreign Service Ol'licers, and Civil Servantis generally, nlay I remind


