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clerk knowing that his straight salary is based on ob
taining sales of the standard amount, will  have this
stinidavd 1o continually work for

1o wam’s sales do not reach the standard, never
Pecttee b i sadacy. Taerease his efficieney, or let him
o, The setting of o standard enalides vou to coach th

weak man inoa feiendly way, making him feel that

are doing it heeanse vou take a veal interest in hin, and

want toomake i valuable to limself, as well as 1o your
self. The steaight  commission o

pereentage plan ol

Wage payment, while Faromshiog an iaeentive, it s trm
tends to discourage some elerks, when sales don’t conu
briskly, causing them to worey and fuether unfit them
selves for their work, The mothod of paying a straight
salary, with a certain dividend, providing the profits or
gross business for the year show a cortain inevease, fur
nishes little ineentive, as the reward s too distant and
uneertpin

The second essential 1o spur an employee to his Lest

efforts is the treatiment of the employecs, A spirvit of
petty nagging and fault finding will dispivit cmployees,
roh them of their enthusiasi, making them dissatistiod
with their work.  Instead of eriticising, teach an em
ployee the right way

the wrang way, let him go

then it he insists on doing things
Make your employees feel
that you consider thom more than mere machines,  Give
them cmployees” vesponsibilitios, giving cach one those

vesponsibilities that his experience and  temperament

Enconra
with  their

seem st fitted for. Enconrage suggestions

your employees to come to headguarters
grievanees inoorder that they may be settled properly
Don’t

i word of well deserved praise, when opportunity affords,

and promptly sneak ™ on your elorks. Speak

temember that the boss sets the pace and spirit for
the elerks, hased upon a fundamental Taw of wind, that
we are all eveatures of imitation and habit, and also
that we absorh largely of the spivit of those with whom
we eome inoecontact, especially from those to whom we
look for leadership
teade, will he mueh the same disposition as you mani
fost toward your clerks

The spivit of your elerks to your

A spivit of harmony among
the elerks themselves is equally necessary. 16 you have
a groneh™ or black sheep in the ranks who is con
tinually stirving up dissatisfaction and trouble, weed
liime ont

The third essential in seenving the full cocoperation
of the employee is the spirvit of friendly  competition
among the workers.  We all Tike to play a game. Com
petitions among the clerks in oo store give the sam
interest to selling as a game—the ineentive to win—to
beat the other fellow.  Competitions can be condneted
for the elerk selling the most goods for the month—for
the elerk selling the most of o Thus
wenk departmients or new lines of goods can be hoostod

in goods, ete

The competitions should have some nominal prize, for we
all work just a little havder when there s something
tangible to work for

A NEW INSTRUMENT.
A contributor to the London, Eng., Stead, has this
to say of the new contra-violin: 1 was eurious to hear
the new insteument the “contro-violin,” if only hecause
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i il now 1o one veully heen able to

They arve about th

seeis 1o have

upon the vielin Gamily

only instrwments which sinee their cighteenth century
perfection have resisted the attempts of wounld-he in

is some dden abroad, apparvently, that

The “vcontra

ventors.  Thew
W need a new pegister in the string tone
violin® supplhies this need, i sueh veally does exist, whicl
Iovather doubt. It s tuned an octave below the vielin
being thus to that instrament what the violoneello is to
the viol,  The length of steing naturally demands an
inerease in size, and the vesult is, to look at, o baby
viedoneelo it is playcd Tike the vieloneello, and it was a
violoneellist, Mr. Mescher Parker. who introduead it to
London Parker did not snggest
that I

the new instroment in the most favorahle light

Unfortunately, My
to phie
As it

was it sounded rather thin and undistingnished in ton

was o sufliciently capable performer

neither violoneello nor viola, and one came away think
ing that it was not likely to prove of mueh real use. We
shall see. Doubtless something will come of it if it is
found to balanee well, for it is possibly more likely to
be useful in conjunction with the other strings than as

# solo instrument,”’

SHAREHOLDERS OF AMHERST PIANOE, LTD,
BANQUETED BY DIRECTORS.

I order to give the shareholders of Amherst Pianos,

Lt a visual d

cimonstration of that company s progress
the divectors tendered them a banguet on the evening

ol Novemher 25

Po the mumber of 450 the sharcholders
with their wives and donghters, visited  the  factory
which was kept ranning overtime, in order that they
might be shown the plant in actual operation The
wiests were met in the display room by Me, J. AL Me
Donald, president of the company, and then escorted in
groups throngh the works, by cmployees of the com
puny.  After everyone had seen the varvions proeosses

throngh which a piano passes in the making, the guests

st down to o splendidly served menn
vided by an orehestra, under the direction of Mr, . A
Hilleoat

Mreo MeDonald proposed the toast to *The King,"
and the wernment of Canada™  was
GT Donglas, and responded to by E. N, Rhodes, M. I,
and O, 7T ova Seotia,
hoth gentlemen heing divectors of Amherst Pianos Ltd

Music was pro

proposed by

Daniells, Attorney General of

Rev. Dr, Borden, Rev, Dr. Cotten and Mayor i re
sponded to the toast to * Amherst.,” proposed by T
Hillson,  ““Awmherst Pianos™ was proposed by €. A
Lushy, and responded to by Messes. . A MeDonald,

G. B Davis and W, 1. Fishleigh
At the conclusion of the toast list a demonstration
and by unani

was given of the company’s player piane
monus vote the thanks of the hangueters weve tendered
the directors for the wwening’s entertainment.

My, Geo, B Hurtean, Williams &
Co, Ltd, Montreal, and vice-president Willinms Piano
Coo, Lad, Oshawa, passed thro
Monnt Clements, Mich, where he went in the interests
of a ronedown constitution.  Mre. Dies also visited the
Williwms Piano Co's factory at Oshawa,

Dies. president

ah Toronto, en route to

i




