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1. THE FARMER'S ADVOCATE is published every Thursday
(52 issues per year).

It is impartial and independent of all cliques or P.l’tl“. handsomely
i;lustratod with original engravings, and furnishes the most
profitable, practical, reliable mforrnat_xon.tor‘fannerl. dairymen,
gardeners, and stockmen, of any publication in Canada.

s. TERMS OF SUBSCRIPTION.—In Canada, United States
England, Ireland and Scotland, $:1.50 per year, in advance ; $2.00
when not paid in advance. All other countries, 12s.

3. ADVERTISING RATES.—Single insertion, 20 cents per line
agate. Contract rates furnished on application.

¢ THE APVOCATE is sent to subscribers until an explicit order is
received for its discontinuance. All payments of arrearages must
be made as required by law.

5. THE LAW IS, that all subscribers to newspapers are held respon-
sible until all arrearages are paid and their paper ordered to be
discontinued.

6. REMITTANCES should be made direct to this office, either by
Money Order or Registered Letter, which will be at our risk.
‘When mads otherwise wa will not be responsible.

v. THE DATE ON YOUR LABEL shows to what time your
subscription is paid.

8. ANONYMOUS communications will receive no attention.

LETTERS intended for publication should be written on one

side of the paper only. -

so. CHANGE OF ADDRESS. —Subscribers when otdcring a change

of address should give the old as well as the new P. O. address.
s1. WE INVITE FARMERS to write us on any agricultural topic.
We are always pleased to receive practical articles. For such as
we consider valuable we will pay ten cents per inch printed
matter. Criticisms of Articles, Suggestions How to Improve the
ADVOCATE, Descriptions of New Grains, Roots or Vegetables not
enerally known, E’articulars of Experiments Tried, or Improved
gicthods of Cultivation, are each and all welcome. Contributions
sent us must not be furnished other papers until after they have
appeared in our columns. Rejected matter will be returned on
receipt of postage.
3. ALL COMMUNICATIONS in reference to any matter connected
with this paper should be addressed as below, and not te any
individual connected with the paper.

Address—THE FARMER'S ADVOCATE, or
THE WILLIAM WELD COMPANY (LmaTED),
Lonpon, CanaDa,
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Milking by Machinery.

In view of the increasing acutcness of the
labor problem, and the difficulty of always se-
curing eflicient human milkers, dairymen will
read with special interest the contribution in this
issue of the ‘‘ Farmer's Advocate’ from our
Scottish correspondent on ‘‘ The Mechanical
Miiker."”’ The writer has followed the develop-
ment of the milking machine with close attention
from the very outset, and at our request he has now
made special enquiries into the subject, and his
letter gives the result. It will I'e found in our
Dairy Department, and will bear close perusal.
Being what  is popularly known as a ‘‘ havd-
headed Scotchman,”” he does not allow enthus-
iasm to carry him past the practical considera-
tions that must be faced in perfecting a contriv-
ance that will replace the human hand. From
additicnal information which he forwards with
his letter, we learn that the approximate cost of
a Lawrence-Kennedy outfit for a herd of from 15
to 100 cows, ranges from $250 to $750, driving
power not included. There must l'e a continuous
vacuum-producing apparatus; a vacuum-storace
reservoir and gauge; piping throughout the
stable, with a tap for each double stall. A
pulsator—the part of the ‘‘ machine '’ that does
the milking and receives the milk—serves two
cows simultaneously. One machine with one at-
tendght is claimed to milk twelve cows per hour.

A Tribute from Ol Ireland.

We enjoy reading the ‘‘ Farmer’s Advocate '’
very much. It is read by our many friends round
this district. It is a very interesting * book,”’
and has put us on a new mcthod of farming in
Ireland.  Wishing you every prosperity.

GEORGE COPELAND.
Derryboy, Neury, Ireland.

TELL YOUR WANTS

To over 30,000 of Canada’s best farmers
by advertising in the “WANT AND FOR
SATLE” column of the FARMER’S AD-

¢ AT AND HOME MAGAZINE, Lon-
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Organization of Fruit-growers.

Clearly, to judge from recent issues of the *° Farm-
er's Advocate,” co-operation of the fruit-growers is a
live question. Messrs. Johnson and Sherrington, repre-
sentative pioneers of the movement in Western Ontario,
have given convincing reports of their experiences of
last year, and sensible advice to such as are likely to
follow the example of the associations they represent.
P. J. Carey, Fruit Inspector, and Mr. McNeill, Chief
of the Dominion Fruit Division, have earnestly endorsed
the movement, and promised valuable assistance, and
our own Minister of Agriculture has done likewise. Even

apple-buyers, such as Mr. Thompson, of Ingersoll, have
publicly advised co-operative selling. There is every
indication that the movement will spread, and that
many new co-operative associations will be organized
this year. The next move will be confederation of the
local associations on the same strictly commercial lines.
This being the case, and as discussion of problems ani
methods is general, now is the time for certain con-
siderations, suggested by a review of the question. Let
overy reader who owns an orchard look first at the
facts :

(1) Ontario is a fruit Province, with its capacity
scarcely tapped.

(2) The Northwest and Great Britain offer unlimited
markets, and the home market could and should be
greatly developed.

(3) Prices are unprofitably low im Ontario, and
relatively very high in all outside markets.

That is the situation. What are the reasoms of
these inconsistencies ?

(1) The fruit, taking the whole provincial export, is
of low average in quality, owing to lack of proper tree
culture.

{2) The fruit is not properly harvested, and whether
through ignorance, carelessmess, dishonesty, or lack of
an unvariable standard, is neither graded or packed
with that uniformity necessary to secare a good national
reputation.

(8) There are too many varieties. The less profit-
ahle should be crowded out by the best. The best cost
no more in any way, and the difference im price should
bo increased profit.

(4) Cold storage, the greatest bocn of the fruit-
grower, has not been properly utilized. In consequence,
the best of our temder fruits are unknown abroad, and
what reaches the British market fs detericrated to a
deplorable extent. 1 know by experienre the condition
of such fruits wien they reach the British market.
Harvested green, and. therefore, tasteless at best, our
peaches are often partly decayed, and yet, stranwe to
say, they are oftem =cld at five cents each.

(£) Commission men combine in “ rings "’ to an ex-
tent unrealized by the producer, and take umfalr advan-
tage and an extortionate share of the proceeds of sales.
Consignees are as culpable at home as abroast. and the
higher the prices the larger their share. The fruit-
grower is in the husiness for the money, and he wants
it. He can get it by co-operating. Such are his
problems in detail.

How to organize so as to make sure of settling all
these matters ? The experiences and opinions of the
men already referred to are illuminating. Amnd with an
eye to certain principles and methods previously quoted
from the expericnces of Furopean co-operatorss., some
rules may be suggested :

(1) Let the good growers meet and form thems-lves
into an association, with the object of handling their
crops of fruit in common. accordine to rules to hHhe
formulated ; and, to quote Mr. D. Johnson. speaking
from experience : ‘“ Be careful to include only good
growers—better to begin with a few men and grow,
than start with a hundel and dwindle.” CO-
OPFRATORS, NOT PATRONS, are wanted.

(2) Discuss and agree upon full details of methods,
and elect directors to emforce them. Then. to quote
Mr. Johnson again, ** Stand by the directors™ e
suggests that the directors themselves elect the presi-
dent, secretary, etc.

(3) Such an association should have a charter. and
should create a corporate financial responsibility, en-
dorsed by every member. This is best arranged. ac-
cording to Danish methods, by securing guarantecs from
members for all liabilities assumed for the associition
by its officers. It is hardly fair or businesslike tu
leave such responsibilities on the officers themselyos for
even a short period

(4) The members should individually agree *n ad
here to the regulations imposed by the association and
its officers, by giving a bond to that effect. as sucvested
hy Mr. McNelll (** Farmer's Advocate.’”” March 1Gth)
Such a guarantee will ensure smooth working suhse
quently, and a hearty co-operative spirit

Now as to methods of carrving on the co i —ative
work of the assocliation :

(1) Co-operative sprayving. with power ma hire |
recommended hy Mr. Johnson. At anv rate, sa
ing is essential to results, the regulaticon< <h.

vide that every member must sprav. ° ot st My
times a year, befire and after hlowsomns ' M
Johnson) : or, as may he necessarv to
quality of all fruits crown

(2) A CENTRAL PACKING-HOUSF
sidered absolutely necessa~y for the hest sty
Incking, uniformity of cases and packine md.
perienced expert manager will ensure a') the rd
tions given as essential For packing hoves

of the standard grading machine will prove o g al
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convenience, and may help incidentally to ensure uni-
formity of size among all co-operative associations foi-
lowing the same methods. )

(8) Cold storage should‘be established at the pack-
ing-house, which should be situated at a railway siding,
so that the apples and other fruits conveyed carefully
from the trees as soon as picked, may be held if de-
sired as long as necessary, and under proper conditions
to prevent deterioration. A central cold-storage ware-
house at Toronto would be useful also, but the associa-
tions should each have such facilities.

(4) Refrigerator cars should be everywhere avail-
able, and would be, if the associations insisted on such
facilities by federated action.

(5) Until federation simplifies the problem, sales
can best be effected by selling direct, as did the Forest
Association last year. When federation of several acso-
ciations occurs, it will be possible to institute a thor-
ough system of distributing agencies, cold-storage ware-
houses, ctc., in the Northwest and abroad, by which
retailers may purchase direct from the associations, and
by which the growers maintain their independence of
all wholesale buyers or commission salesmen.

By such a system as outlined, uniformity—the first
essential to a trade reputation—would be secured ; tha
quality of our goods could be put on the highest level,
and kept there without violation or variation; the fruit-
growers would have the whip hand of those who now
tax them so heavily. In addition, if the associations
were to establish evaporating factories in conjunction
with the packing-houses, and for the matter of that, if
they were to establish fullv-equipped canning factories
for all kinds of produce, there would be an elimination
of all present losses, and a universally satisfactory in-
crease of profits all round. Such a co-operative system,
even if begun by a few only, will so prove its financial
benefits that the most backward will speedily ‘‘ qualify "’
so as to share them. In concluding these suggestions,
it may be well to add that it is better to sell direct
to consumers or retailers, united but in free competi-
tion with others from other districts, and trusting to
excellence, uniformity and honest packing, than to com-
bine otherwise simply to ‘‘ fix a minimum price.”” Also,
it is advisable to maintain co-operative independence
and liberty of action, even at cost of refusing the gov-
ernmental assistance that farmers’ organizations of an
educational mature have been accustomed ro receive
and to expect. Commercial organizations should pay
their own way and solve their own problems as far as
possible to do so. Finally, as Mr. Johnson has warned
his readers, ‘“ Work patiently, and don't cxpect every-
thing to be perfected the first season.’’

AUSTIN L. McCREDIE

o

The Speculative Land Grabber.

To the Editor ‘“ Farmer's Advocate ™" :

Sir,—My recent letter, published in the ‘* IFarm-
er’'s Advocate,”” has apparently found its inark
in many parts of Iastern Canada, for I have re-
ceived communications both from Ontario and
Quebec, concerning statements contained thercin.

Locally, also, it has had the effect of scratch-
ing the backs of speculative land-holders who
would fain be lcit in peace. This local effect
encourages me to again address you on the ques-
tion of speculation in land, for it is a verv real
evil, and is apparently on the increase. Its in-
justice to the genuine settler is patent, in spite
of the violent contentions of the ‘‘ something for
nothing ™ tri’ ¢, whose patriotism (in a high and
noble sense) is necative.

There are men in this district (names can be
given) who came (o settle on Government lands,
but who were compelled to cither (a) buy from
a speculator ; or (b) go so far north, away from
rcads or ofther communication, that they could
netomove in to fullil their duties, much less take
their fawmilies ; or, (c), either indefinitely post-
pone obtaining a farm, or leave the district.

Of courge land is being taken up very rapidly
by settlers, but the fact is unaltered that innum-
erahle farms are lield by ‘“ grablers,” to the dis-
couracement of the settler and the detriment of

the whole district I do not know whose fault
it is, but the situation, apparently, suggests more
or less connivance on the part of tovernment

agents. together with a similar apathy on the
part of the Ontario Crown Lands Department
Whether the new Government will alter affairs,
remains to be seen. The general impression in
this district is that radical changes will be made,
and the regulations more strictly enforced. From
the settlers’ standpoint (and after all, the settler,
1Is the backbone of the district), such a change
will he heartily welcomed, even though it means

h x)rdwr work to comply with such regulations. The

enlv U kiekers ' will be those who have land and

neld it impraperly, but such men neither deserve,

"orovan thev elaim, anv consideration. I hope

S his question well ventilated in your paper,

N ELS torine those whose interests ““ love the
& ! better than the light.””

\ vrds o the dnteresting articles  vou are

Qe ro-aperation,”” cannot come S\ S-

1w for farmers, such as that so =uc-

Tirar e he devised for this countrv ? 1T

Vorhiat v wonld pav commercially,

1 fance it would give to de-

and it should he worth con-

. GEO. W. WEAVER
Ti<trict Ont




