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By ant oilersigh:t, the opinion of àfr Fawcett,
TU in OW of 'l'le Leader aîîd Recorder, wvas oniittcd
Ntltiî(i<ii ION front tic Ilsymposium Il on tic subject of a
itATL. SOC. weekly, whicli lately appeared ici these

collîmns. NlIr. Fawccît says : Il I notice
iti a recent. issue of your excellent journal sonie kindly refer-
ences ta 'lie Leader and Recorder by Mfr. Albert Dennis, of
Ncw Glasgow, N.S.. one of tilt, rost enterprisîng publishiers
in the Maritime Provinces. Mr. l)ennis says lie does flot
agrec wiîli you chiat 'Soc. per year is tao dangcrously necar the
profit-margin point.' It nia' look presumnptuaus on my part,
but 1 arn bounld to sa>' that 1 do miot agrce withi viller of you.
Circunistances alter cases. For instance, the best miove I
have made silice locating iii the cautity of York was whlen 1
decided ta rcdîîce :he subscription rate of 'l'le Leader and
Recorder fxoni $i to goc., but 1 would neyer drearn of publish.
ing 'l'lie Streetsvil Review at less thani $t per Vent. This
souinds funny, wlien ane realixes that the former is just twice
%he size of the latter, and contains man>' times more original
homne matter. Blut so it is. The Leader aîîd Recorder lias a1
vcry large ficld, and miust secure a certain amount o! adver-
tising at good rates to miale it pa>'; consequent>', it is abso.
lutclv necessaty to have a large circulation. Tlo secure a
large circulation, it is necessar>' to issue a palier at almost the
actual cost of production, and, with fast presses, clectric
11owtr, paper nt very close prices and type set by mnactiin,ý ,
it is possible ta issue a tnewspape)r or large circulation
nt 50c. lier year, cash in advance, witliout loss. Moreover,
ilie subscription price is Soc. per year, Mien paid in ad-
vance and liat at the end of tilt year. Subscribers who do
not pay iii advance miust relit $i, thiat being the credit price.
Thtis mens that the great bulk of subscriptions are paid iii
advance, thus lessening bookkeepîng cxpenses and bad delits,
very important itemis, as mny brethren of tlie press will admit.

Il But the same rule %would îlot apply ini the case of 'rie
Streeisville Review, where the field is necessarily lirnited. (I
arn now speaking of my own expericiîce when pubhisher of The
Review a few ye3rs ago.) lit this case tlie circulation bcing
linîited and the ad% ertising rates low, the subscriptions proved a
very important part of the revenue, and it would have beemi folly
to have cliarged less thari $i per year. Supposing 1 had reduced,
the subscripmion price to ,5oc. it would not have added 50 to nîy
list and it vould have setiously reduced nsy revenue. But in
the case of The Leader and Recorder the reductian ta Soc. was
a move iii tie'riglit direction, for reasons already stated."

Tlie writer clippcd the follosving front a
Fs''s. OR~ weely newspaper publislied within 50 miles

SUJBSCmtIiTIONS. of Toronto : " One reason wliy editors
seldomn go ta, cliurch, says an exclîange, is

that the presence of so many delinquent subscribers, front wliorn
they are unable ta collect a cent, puts theni in anything but a
religious fraroe of îind. O! course, there are exceptions ta this
rule." It is a fair sample of the trash whtch is altogether too
frequently seen in the columils of our country weeklies. Some.

tunles the appeil lias a littie humor in it; sometimes it is
sarcastic, but gernerally it lias the sound o! bitterness that is s0
evident iii this piece. If editors or proprietors of newspapers
gave the miatter a littît! thoicght before publishing sucli items,
tliey would be more rarely scen. WVhat good cati result front
their publicationi A îîaltry subscription or two may be paid
in as a resuit, but I have grave doubts on that score. Trle fact
sliould always lie renlembered that the world rarely offers to
licilp the man who is down. It gives its harid rather ta the mtan
who is up, and bonsts hlim farther up. Therefore, instead of
eiîdeavorinà to create the imp)ression that the newspaperman as
Ilie poorest paid maii on cartht in the helpe of attracting

sympathy, thtere is éclore ta be gained liy creating the impression
that tlic uewspaper business is a paying and honorable anc and
tlîat subscriptions mnust b)e paid, just as a man pays for anything
luise of value lie gets in this warld. '['lie praprietor who cannot
callect bis subseriptiomîs, antI is forced ta appeal ýv the pity or
the good graces of luts stilscribers is - well, the least said is
soonest niended.

Althaugli the publisher of The Clinton New
MAKINGA 1-Era is now an active politician and M.P. he

FEsItRF OF lias flot been tcmpted ta alter the distîn-
NSiw. guishing cliaracteristic of lis paper-news.

'l'le New Era is an example o! the success
witlt which, the %veekly can work up tle rîews o! its district,
keeping an eye continually ta condensation and tlie omission of
word>' nonsense. There is a rallier catchy little original rhyme
which the editor uses ta impress on bis tenders the fact that
ncews forms tlie slaple and purpose o! his publication:

You'ii uind the nowa lut compact epaco-
YOU'tt fInd It Iu a handy place :

Yot'ii tinci It freah. aud brigit, and dlean I
You'Ii ind noar tt- but nothIugr cenu.1

It lias been demonstrated Iliat a country weekly pays. l'ut
to do so it nîust caver the uevs of the localit>' and thuq secure a
hold upon tle pîenple whicl the outside paper-dail>' or weekly
.- cannot shalce off, T'his does miot uxean that a country pub-
lislier's persoîîality should not also be a factor in working up the
value o! the property. If, for instance, his editorial utterances
atre- looked for with interest iii thc neighborhood, as well as
those of The Globe or Mail, so mucli île better. But the local
publishier cannot bc a umiversal geniîis-newsgatierer, editor,
capable manager, writer and art printer. Some of tliese thuîîgs
lie will do better than others, and the news deparîment, next ta
the printing, is a vital factor.

It is flot only the clisplay hieadiugs of Cana-
IIA5STV dian dailies that show sigtos o! hasty inake-
SiAKI: 111'. up. Ca the contrary, tliere is no criticism

to which the Canadian press is more open
than this fault-haste in make.up. There are few, if any, or
aur dailies in whidh one does flot frequentl>' see full lines which
the linotype operator bas pied left in position, or a line out ai
place, or the sense of an article spoiled b>' a line or two a! entirely
irrelevant inatter. To la>' the blame for this on the proper pet-
son would necessitate preit>' ingenlous reasoning. %V'hetler tle
fiuhi lies with the cil>' editor, who may flot send copy up in good
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