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the company at dates varying from three to six
and in a few cases nine months, of which about
three-fourths have been paid, and funds will be
ready to protect the remainder as they become
“' -

1t is, however, no part of the system of
this Company ,to accumulate large funds in
hand ; but on t{\e contrary, advantage has been
taken of our comsiderable receipts from policies
issued on the cash system, to apply moneys so re-
ceived to the immediate outlay of the various
Lranches, at the same time deferring assessments
to & late period, so as to leave as much money as
ro-ible in the hauds of memlers, to be called

or only when required by absoluts necessity. It
was owing to this caution on the part of the Board
that it became possible to obtain so large a sum
when required to-meet this most extraordinary de-
mand. And it is surely a very gratifying proof of the
entire confidence felt by the ers about Ottawa
in the Company and and its Board of Directors,
that they were willing to wait with patience, and
even with lively gratitnde, until funds cquld be
collected Ly assessment from the many thousands
of merchants, householders, and farmers, included
in our long list of members.

Up to the 1st January, 1871, the sum of $33,-
042.80 had been received on account of our Ot-
tawa Special Assessment.  To this date a further
sum of $13,069.95 had been collected, and theré
remains a balance: of $23,113.25 to be received
from that source.

Objections to the Special Assessment Considered.

As doubts have been raised by certain parties,
not pefhaps too warmly disposed towards the
Company, of the Board of Directors to assess
members of the Mercantile Branch for losses by
fire pecurring on Farm property, it may be well to
explain the principles upon which the several
Branches have been assessed on this occasion, and
. té do so, we must notice the position of the two
companies before the union in 1869. The Beaver
Company, being the older, made considerable cash
advanees to the Toronto Mutual company, and in
this manner invested the reserve funds then accru-
ing from its cash system policies. When the
union took place. it was found that the tendency
amongst farmers to insure on the cash principle
was becoming, so general, that the board of diree-
tors thought it prmlent to discontinue issuing
cash system policies in the Farmers’ branch,
under the apprehension that the predominance of
casl policies might lead to serious consequences
should any heavy misfortune happen - to the
branch. One leading Farmers' Mutual company
had abandoned the premium note system altoge-
ther, and another appeared to be following in the
game course. The Board, therefore, acting under
legul advice, decided to reinsure all their Farm
cash risks in the Mercantile Branch, and did so,
crediting it-at the same time with the full es-
timated valve of all unexpired cash policies.
They thenceforward issued all cash policies in the
Menantile Branch, considering that they were
conferring upon ‘it a valuable class of business, as
is evident from the fact that about $25,000 were
thus transferred to its account in the offiee books,
and held as a reserve fund for future elaims under
casli policies. Henee it happens that under cash
policies, chiefly issued since the union of the two
comipanies, not dess than $35,212.95 became paya-
ble to the Ottawa sufferers in the Mercantile
Branch alone, as will be seén by the statement
given elsewhere. The special assessment hecame
inevitable, to provide that sum, and still maintain
a reserve sufficient to protectJuture cash policy-
holders. The probable gross product of the assess-
ment in this branch is $33,104.

In the Farmers' Branch, consisting of ‘premium
note lmuri«-,\ "Xl'lll‘d\'rl)’, the Ottawa losses were
$26,269.85. The special assessment of one-third
is estimated to produce $24,861.00.

It will be more difficult, - perhaps, to-explain
clearly to members of the Household Branch,
how it became necessary to assess them at the
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same time with other l embers, on account of
these Ottawa losses. ey are, however, aware
that they pay on insuting & sum of about §3,
which includes agent’s fées and commissions, and
are not asked for any i assessment until
the end of twelve months. In this way nearly
ithe whole expenses of the Household Branch have
had to be advanced by :je Mercantile Branch out
of its reserve, until repaid gradually out of
each member’s annual ssment, when it be-
comes due, twelve months afterwards. Thus the
Household Branch has been constantly indebted
a year in advance, and the larger the business
done, the ater the indebtedness for cash ad-
vances. ' The Board t much the necessit
they were under, suddénly to call in these
vances, but were quite ynable to avoid doing s,
as the funds were required for the Ottawa claims.
They Kave measures in |contemplation, however,
which wiil completely remedy this matter in
fature, and they hope ¢ffectnally prevent its re
currence. In the nieantjme, the promise held out
by them, that the cost of insurance in the House-
}!old Branch will be in [no wise increased by the
evy of the special assesyment, is being and will
be strictly J;:‘cml to. | 3
Separate Account of the Branches

In their last year's reflort, your Board stated,
that in consequence of immense labor involved in
the settlemerit of all qudstions between the united
Companies, and because of the fact that the first
half of the year 1869 would require separate
audited statements, while the latter six months’
business was nnder one prganization, it would not
be possible, on that ocepsion, to submit detailed
accounts of the affairs [of the several Branches
separately. This year, know«-vvr, the accouunts of
the Brenches have been prepared with care, and
every item is separately|classified, so as to exhibit
the exact status of vm-h'ﬁ’.mm-h‘

The Gendral Result.

The losses of the yeaf have been rather heavy
independently of the 1i§aw:\ fires, but not nearly

so heavy, in propertion, jat those recorded by other
Fire Companies proprietary as well as mutual; and
eyen the Ottawa claims| have not proved an un-
mixed misfortune, as they have been the occasion
of making an effort whith has placed the mutual
principle in a favorable ’ight before the Dominion
as is proved by the still [increasing business of the
office, and the frequent pommendations we receive
from insurance authorifies. Al admit that this
visitation has been one which no ordinary foresight
conld anticipate—no actuarial calculation forefend |
—and that there is but pne reflection which, with
reverence, can be properly applied to it: *‘ It is
the act of Providence—fial voluntas tua.”

It ought to be & pleasuralile reflection to us all
that our Company has [really done miore towards
alleviating the Ottawa farmer’s distress, than any
other private organization. Sixty-four thousand |
dollars is a handsome coptribution from one souree |
for such a purpose, as those of our members have |
doubtless felt, whose agsurance of confidence and |
approval have been a vely great support and assist- |
ance to your Board upder the unusually heavy |
burthen of their official|duties.§ |

I'ropu.\'r:r Changes.

Your Board are of o} inion that considerable im-
provement may be dffected in our internal |
arrangements. It seemns now established, that |
isolated private dwellings in the outskirts of
villagesiand towns are fjuite as safe, if not mus h
safer risks, than farm/ buildings ; and there ap- |

sears to be no reason why the distinction between |

the Household and Farqn branches should be main- |
tained. The more extdnsive the business of each
Branch, the cheaper the insurance ; and for this
reason, your hoard ask [the authority of the meet- [
ingto close the Household Branch as soon as f
convenient, and to transfer its policies to the Farm
Branch.

They have also had [in view the propriety of |

opening a new Branch, in imitation of a slst(’?]

Com n{ at Hamilton, for the insurance of risks
FMJE tha fire limits o‘f the City of Toronto alone,
or which purpose ant Act of the Legislature ma

be needed. . v

Furthermore, your Board have decided, for s :v-
eral reasous, to restpre the practice of allowinz

ts te collect a fee on insuring, which will save

e trouble and cost of keeping many voluminous
accounts in the office ‘:Otl ; and at the sane
time, in consequence of a recent {”ndgment of the
Court of Common Pleas, which decided that
there fis no authority in law to justify Mutual
Companies in taking a note for ‘“first payments,”
alth they may take notes for cash premiu ns
in full, your Board contemplate collecting no
* first payment ” whatever, but, instead thereof,
levying the first "assessment at the end of six
months, the second atthe end of eighteen months,
and so jorth. Of dourse this change will n
affect existing policies, but only those hereafter to
be issued.

Mutual Insurance,

Some few of our mpmbers, whose sense of justice
induced them to pay cheerfully our Ottawa special
assessment, have nevertheless expressed their in+
tention not again to /insure in any Mutual Com-
pany. Such persond surely labour under a mis-
take. Had a loss of equal proportionate amount
occurred to any proprietary Company, that is, if
its whole cash reserve had been swallowed by a
single fire, what would have been its chance of
recovering itself ! Many Proprietary Companies
have succumbed to mucl less serious reverses even
within the past year, If, then, & Mutual Com-
pany can sustain itself where others would fail, is
not that the very best argument for the mutual
principle ! One of the oldest Mutual Companies
in Canads met with heavy losses thirty years ago,
yet those who have adhered to it up to the present
day, declare that in the long run they have saved
money. e
« Under the Mutual Insurance Law, the Direc-
tors are bound to assess all losses and expenses
upon premium notes in force at the date of such
losses, &c. If the special assessment should fail
to produce the necessary funds to cover the Ot-
tawa losses, it will be the duty of the Board to
make a further call upon the same parties for the
same pur No member whose policy dates
after the 17th of last August, has been called upon
to contribute to the payment of those losses ; and
no future insurer ne¢d be apprehensive of suffer-
ing from any past logses of the Company.

Summary of the Year's Dusiness.

The total receipts of the year 1870, were §100,-
812.25, The expenditure was $98,669.59. The
number of policies issued was 7095, covering pro-
perty to the amount of $4,686,464. Policies
cancelled and expired during the yeay- 4838, cover-
ing property to the amount of $3,5#8,083. Total
policies in force on the 1st of January, 18,346,
covering property to the amount\of $12,415,958,
of ihese 8428 polidies were on the Cash System.
The total amount of premium notes liable to
assessment was $214,935. We liave gained since
our last Annual Statement an increase of 2,474
policies. The Fire and Live Stock Claims for the
year amounted in all to $99,038, of which $63,-
747.06 were for Ottawa claims of the 17th Aug. last.

It will be seen, on examination of the Table of
Assets and Liabilities, that the Company now
possesses a surplus premium note capital of $80,-
000, which is the| more remarkable, as other
Mutual Companies show a contrary result, having
considerably reduced or altogether lost their pre-
mium note capital.

On a late occasion, your Board did ail in their
power to secnre the passage of an Act of Parliament
intended to restrain Cash Premium Policies within
very strict limits, and they hope yet to see some
measure of the kind carried through the Legisla-
ture.

By-Laws.

By Act of the Dominion Legislature, 32 and 33

Victoria, ch. 70, all the By-laws of the Beaver and
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