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FARM AND DAIRY

Farmer--

July %, 1918,

We Believe You To Be Fair

We Know You Realize That There Are Two Sides To Every Story
and That a Fair, Square Hearing is Every Man's Right

So, we, the Canadian Manufacturers’ Association, ask you to read our views (published
at our own expense) on the subject of Tariff and Co-operation as presented
in an address by Mr. S. R. Parsons,” Retiring President of the
Canadian Manufacturers’ Association in Convention before
this body, at Montreal, June |5th, 1918

“Speaking broadly, Canada must choose between
the tariff with manufacturers on the one hard, or
free trade without manufacturers on the other; the
issue cannot be dodged and should not be clouded.”

“TheTariff is not simply a matter of give and take
between manufacturers and farmers. What :hout
labor> What about railway companies, the merch-
ants, the financial institutions, the people at -large?
The Tariff affects everybody.”

HERE are two subjeets of
T sufficient importance to
claim our particular con-
sideration this year and upon
which we should foeus our atten-
tion. I have, therefore, concluded
to disregard all precedent, which,
if followed, would constrain me
to deal in a somewhat diseursive
manner with many matters of in-
terest to our Association and the
country at large.

The first question has to do
with the relationship between
employers and employees, and the
second the problems of the tariff,
particularly as affecting manu-
facturers and agriculturists. In
diseussing these topies, I am sure
you will agre with me in saying
that we should lay aside any in-
grained prejudives or conclusions
which would prevent us from
reaching deeisions thut are unsel-
fish, broad-minded, aud national
in scope. As men holding a high
and important place in the na-
tion’s affairs, we should feel that
umless we approximate in spirit
many of our members, as well as
hundreds of thousands of others

who have without reserve given haps

themselves freely to the serviee
of the country in defence of the

things that we all hold dear, we
are disqualified for dealing wnth
important interests which have to
do more particularly with the
nation’s life at home. From an
knowledge and associa-
% the manufacturers of
far and wide, I know
» body they are character-
ized by the lum ideals of
eitiumhp and serviee.
“‘Capital and Labor.”

First, then, let us eonsider the
question which is usually dealt
with under the heading of ““Capi-
tal and Labor.” We have been
learning many things during the
past four years and while all sorts
of doctrines, theories, and even
fads are being put before us which
are more or less impracticable in
charaeter, yet it would be a great
pity if the fine idealism which is
heing preached could not be turn-
ed to useful aecount as far as
possible. The thing which we ecall
democracy is wevealed more in
spirit than in -organization or
regulations. If demoeracy is go-
ing to be anything more than a
Iabel on an empty bottle, it must
characterize our human relation-
ships and actions. We have, per-

uncomseiously, ignored to
some extent the human element
in effeet to the

existing between employer and
employed. In the old days when
in small shops the so-called *‘ mas-
ter”’ worked with his men, often
at the same beneh, and each ealled
the other by name, there was eon-
tinuous friendly intercourse whieh
resulted in producing good rela-
tions throughout.  Afterwards,
with the introduction of machin-
ery, there was brought about an
industrial revolution. Instead of
the small chop with few workers,
there was the great faetory, with
many bands, so that it soon came
tr pass that employer and em-
pewyee did not often meet or even
know each other.

The result in many cases has
been that the workers eame to
look upon themselves as pnrf of
the hinery of the organisation
to be used solely in the interests
of the prodncing ecapacity of the
business. Tt was quite natural,
therefore, to expeet that disagree-
ments would arise between the
two chief interests involved that
have led here and there to oceur-
rences of which neither side could
possibly be proud. We have no'v
come tosee that just as the human
body cammot do its best work un-
less the integral parts are acting
together, so that in the ease of our
great industrial system, there
must be a living spirit of working
togeiker in order to complete ser-
viee. We have had, perhaps, more
or less of the external form and
have boasted too mueh about the
body of demoeracy when having

situation at present is aptly de
scribed by the quotation:

“In the' world of industry, em

ployers explain too little, em

ployees eoxcinim tes much, eco-

nomic teachers proclaim only a

bias, and politicians only deciaim

There is no ome to interpret—no,

not one.”

Now, the question s as to how (o
bring about a better relationship. No
one will question the advisability f
trying to regain an attitude akin
that which prevalled in the seven
teenth century, when there was a
glory and a pride in trade and craf
which has been largely lost out of our
industrial life. What & day it woull
be it we could make & somg of our
work Ipstepd of & dirge of our griev
ances!  Capital, on the ome hand,
must realise the duty of caring for
the welfare of all those associated in |
Industry, and Labor must be ready to
co-operate to the fullest possible ex
tent in & spirit of helpfulness. My own
opinion is that each individual
dustry will work out its own plans
applicable particularly to the specia
conditions gowerning the concer
Many schemes, some of them quite
elaborate, have been brought forward
in Great Britain, providing for a more
effective cooperation between
ployers and employees. In the Uniiod
States some pisns of cooperation
have already been put into effect and
others are being considered. Fvery
where there is the feeling that the
time has come when most ecarnest
should be given to this

little of the soul. Looking around
us, and especially in Old World
countries, though not umknown
even in Canada, there are armed
camps of Capital and Labor. I
have no hesitation in saying that
these should find some method of
union. These two classes must
stand together in their own inter-
ests. There must bo a meeting

fmportant matter. Nearly all the plans
which have beem put forward
with them the idea of representa
in our great manufacturing enter
prises from both Capital and Labor
In some industries & committee of
ten or twelve is appointed, half of
whom represent the company and (be
other half the employees. - These ro
are charged with ‘he
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