7
Z
;/

CONSTANT reader of the Can-
adian Courier happened to

have in his pocket a lefter
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GETTING AHEAD OF OURSELVES

but one reason—

The reader in Nova Scotia 1s not
going to pay good money for a poor
magazine just because it is made in

HIS paper gets to you three days late. There is
Paper. To publishers whose weekly increase in circulation jumps

like the Canadian Courier these are strenuous days in paper stocks. On
our average increase-of-circulation estimate, we found ourselves suddenly
one week short of supplies. The day we should have gone to press we
wired the paper manufacturer to rush a car-lot through. It was rushed
and traced and corraled to the press and gets to

Canada. And he is more interested in
a good story about California than in
a poor story about British Columbit.
Also, a good story jaid in Montreal
would be just as welcome to any Am-
erican editorial room, as an equally

from an eminent Canadian

~ Writer living somewhere in the United
States. About three-quarters of the
letter was written in regard to what
this writer thinks about the Canadian
Courier and its field. He had been

reading the paper and had some ideas
545 to the problems it involved. His
discussion of these problems coincides
50 closely with our own views and
Dractice on this question that we ask-
ed to be allowed to use the letter with-
out mentioning the author’s name—
because there was no time to get his
consent otherwise. The case is well
handled by a man who for years has
been studying the magazine situation.
: When he says that a truly national
'pa?alj should be international in scope
€ agrees with our own idea, except
:;at we go him one better and say
at ft is the business of the Canadian
Qfmner to see the rest of the world
as far as possible through Canadian
Spectacles.
daAll Canadian periodicals other than
: Kmpers he says, have always had
i rd row to hoe, and they always
ufm'l they try to meet American
ziri‘)dlmﬂs on their own ground. They
'm‘sve\mhed to enlist Canadian read-
» Very naturally, and to that end

o

for which we apologize.

Next week we shall tell you something about
the circulation-growth that caused this delay on the press.

you three days late;

INTERNATIONALIZ[NG A PAPER

By
material rather TOO exclusively. In
seeking to become national, they have
become somewhat provincial, don’t you
think so? Is it not true that they are
very like all these Southern or West-
ern, or even wholly New England
magazines here, which omly struggle
along for a few years and die.

Almost all the successful American
magazines are published in New York
or Boston, and none of them is devoted
to anhy one section of the country.
That is something they must avoid if
they would command a sufficient cir-
‘culation. As far as its general liter-
ary taste goes, the Canadian public is
very like the American. The Bmpire
of Bnglish poetry and letters refuses
largely to recognize the Declaration of
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Independence. And the “eminent do-
main” of the modern American maga-

zine, whether we like it or not, spreads’

across the 49th parallel. We must
recognize that. We could put Canada

on the Muses’ map; that was easy. Al

you need is a pad and pencil. Poetic
celebrity does not rest on wide popu-
larity; a very small edition may win
very high praise. But in the magazine
field it is different. There you need
capital—some finaneial Beaverbrook to

‘ tackle the job, to compete with ths

Home Journals and Evening Posts and
Youths’ Companions, and the big
magazines over there. He would have
to try in this open market, pay the
best prices, and forget where his
writers lived.

good story laid in Denver or St. Louis.
Of course, such a magazine as I mean
would be eminently Canadian, only not
exclusively so. In temper and outlook
and sentiment it would be all Cana-
dian, which Is just a little different
from American. But a large part of
its reading matter would be just as
interesting to readers in the United
States as at home. It would put its
duty toward the cause of letters first,
and its duty to toward its country
second; just as all good magazines do
everywhere.

Whatever readjustment the war may
make in our social, economie, ethic,
e -intellectual worlds, I believe
nationalism and respect for racial pre-
ferences must remain. It is of nature,
not to be abolished. The Hurrah for
an Internationalism is mistaken and
shallow, and too purely intellectual to
endure the stress of life. You cannot
love an abstraction. We don’t love
our friends because they are humans.
We come to love humanity only

"fﬁm directed themselves to Canadian

: RETURNED officer told me this: an
W officer who went out with Lieut.-Gen-
~ eral Currie in the First Canadian Con-
L R tingent, who trained with him at Valcartier
> 'ffﬁmstmamm Plains, and who fought under him
" of ine © second bat”t'le of Ypres to the winding-up
: h‘g Ba.ids;ome campaign last fall. .And this is whai
: 'Nam:mak% each man fancy himself a regular
fois ~ s bet,s a result, while Currie is a born leader,
Yesdra 1' r of a leader, he is also a commander of
Whole ;lm:ad ers in the truest sense of the word—a
¥y of them!”

Mla@;é?ém it i.s tl.la‘tr one watchword of Currie’s, that
* ‘emong hi.sng -}ndlvxdua.l initiative and self-confidence
 Sion the re men, that gave the First Canadian Divi-
ammy ip Fz:t?’mm of being the wonder of the British
. wardg eaﬁ-ﬂncé' Certainly 'it went a long way to-
Daratively O:g Currie all the. way from being a com-
Knighthood a:;ure co}onei before the war to a
Dominion’s the command of the whole of the
S the oot hn 1.
 Eallang mm‘.’;lvfoud boast that while he led the
s R dsiea hlm?”'lsio.n it never lost a trench. And
It wag Baatios why, he would probably reply that
own Se every officer and man was sure of his

it 'mz; :“d was prepared to bank everything

¥, ,;i: to their credit, of course, but Currie
s i - Some generals would have felt it
t"@cl;lom back that pemt-up energy and en-
'h was swelling in the breast of every
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Canadian soldier, put 1o reliance on the men’s indi-

vidual resource, restrain their spirit by urging them
ts do nothing except under orders. But that isn’t

Currie’s system, It's all right on the parade ground,

but out in the open it doesn’t go.

Not that General Currie doesn’t try to maintain
absolute discipline among his troops. ‘There has
been no finer discipiine in the whole British army
than in the First Canadian Division, which Currie
commanded from September, 1915, until appointed
commander of the whole force a week or two ago.
But Currie trusts his men to use their brains, and
when under fire probably allows them more oppor-
tunity to use their own discretion than 'any other
general in France. That’s Currie’s plan. It s
largely regpongible for giving Canada’s troops over:
seas a name for unexampled courage, perseverance
and resource{dlneae———taken altogether, the essential
qualities that lead to victory. ;

Confidence—that is probably the keynote of Cur-
rie’s success. He himself has an abundance of it,
and his spirit has proved contagious.

Speaking of how the Canadians managed to over-
come tremendous difficulties at Vimy Ridge, the Gen-
eral said, recently:

.Wmeteupuwwhumctmlaseﬂ.bethe

»

through loving our friends.

URRIE, OF THE CANADIANS

4 Commander of Leaders

victory. First, to the disciplined valour of our
troops, and to the supreme confidence with which
the men attacked—a confidence born of good
training and good discipline. = We knew we Wwere
going to win.” .

There you have it—the essence of Currie’s battle
policy. He was sure before the attack, and his men
were, too, that it would be crowned by success. They
went into the combat with the spirit of men that
had already tasted victory, and all Canada knows tha
consequence. To recoun’t how they drove on, carry-
ing all before them, taking trench after trench, would
be unnecessary here.’ Their work sent a thrill of
pride through every son—and daughter of the Do-
minion.

Now hear what the General has to say about dis-
cipline, training and the indispensable initiative:

“No one ever shrugs his shoulders when speaking
of the discipline of the Canadians,” he said. “There
is no crime; the men respect themselves and are held
in the highest regard by everyome, They have a
proud record to maintain and are determined that
that record, sanctified by the blood of so many of
Canada’s best, shall not only be lived up to, but
shall be enhanced. ‘ :

“Discipline gives men. confidence in themselves
and in each- other. All British troops are brave,; -
thank God for that, and I would be the last to say

‘that Canadians were braver thad the others. Such

a statement would not be true. I said the men wers
confident of their ability to win The confidence



