
b. The Director Gîeneral is rnanaging the Network in an efficient mDanner and in
accordance wxth the agreed objectives, progranis and budgets as well a's with legs!
and regulatory reuirements; and

C. The continued well-being of INBAR is not jeopardized by exposing its financial
resaoIrces, its staff or its credibility ta imprudent risks.

2. Subject ta the gui dance, powers andi funictions of the Council as provideti for in Article 8,
the. Board saat have the. followiiig duties:

a. ta approve, at regular interals, the Network=s multi-year plan or strategy;

b. to approve the. Network--s programmes, their objectives, priorities and operatioflal
plans, andi ta monitor andi review programme iinplementation andi resuihs;

c. ta approve annuafly the programme of work andi budget, the. annual report andi
financial stateinents, and ta communicate these ta the. Council;

di. to adopt the Network's by-4aws, its programme, administrative, sud personnel
policies, anti its financial regulations;

e. ta cause regular independezit evaluatioxi or reviews ta be conducteti of the
Network=-s programmes, policies, andi management practices and ta give due

coiisideraion ta the observations or recommendations emanating therefrom;

f. subject to Article 12, paragraph 3, ta appoint thie Utrector General or, if there is

cause, ta dismiss him or lier, ta determine ii or lier ternis and conditions of

employment, anti ta monitor sud review bis or lier performance;

g. subject ta Article 9, paragraph 5, ta appoint the Trustees at large;

h. ta approve the. organizational structure of the Secretariat in light of the. Network-s
programmes;

i. to appoint the. officers of the Network;

j. ta appoint annually indeperident external auditors and ta approve the annual audit

plan;


