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full swing, and they 'are less interested in analyzing and'
meeting the needs 'of the country. So that when J. Cannon
graveiy sliook bis liead over the leg'ality of the forest bill,
and supported the doubts of his rooters down in front-the
measure went over to the judiciary committee, An whose none
too solicitous care it will probabiy remain indefinitely. What
the speaker's objections to At were, neither hie nor'anybody
else seems'to know, but inasmuch as he seems to bie for J.
Cannon first, last and ail the time, they are probably suffi-
dient unto himself.-Hardwood Record.

THJE PROFITABLE SAWiMILL.

A friend of mine recently requested me to go with him to
look over a sawmnill plant wh ich had been huit t somte sixteen
years ago, but which had been standing idie for the last six
years. This gentleman bas quite an extensive plant situated
right alongside this idie one, and, having a desire to expand,
wished to remodel the oid miii and mnake à up-to-date. After
we had iooked it over and under pretty thoroughly, an 1 hadl
found as much An the underlooking as in the overiooking,
which did flot commend the proposition to one who has been
up against the like before, he asked me what I thought of it.
I replied t hat as an ashpile it would be of much more value
to him than as a miii. He rather stared at me, but when 1
expiained that out of an a 'sh pile there niight arise a good
milI, but out of this old structure, filled with antiquated ma-
chinery, lie wouid flnd that his pleasant dreams of an up-to-
date sawmill woLuld vanisli into the bitterest: of disappoint-
ments, he agreed after som-e littie discussion that it would
not be just the proper thing to try to convert this plant into
the kind of miii lie had been thinking of, and, lAke a wise
muan, abandoned the idea then and there.

Many a man who miight make money out of a good plant,
As struggling along wîth old machinery in an unsuitable build-
ing. Thtis is ail wrong. The man who makes money to-day
As the man who does- flot allow any one to get ahead of him.
If you have te stop and jack up somte part of your building
occasionally, and line up your shafting and machines six
times as often as the other feUlow, yet not haif as often as you
should, you are going to have a pretty liard time to keep bin
fraom going on and leaving you behind. It always seems to
m.pe a great pity to see modern machinery placed in an od
rattie-trap of a building. Take it An the instance of a bandi

Amili. If you put modern machinery in a miii where the align-
ment As changed every time a dlifferent wind blows, you are
flot going to get any satisfaction, even witb a good man look-
ing after it; but under sucb conditions the good man is flot
often found looking after the machines, for once lie knows
the conditions-and it does fnot usualiy take him long to finti
them out-he w-iii fot stay, and then the machines are suli-
jected to ail kindis nf abuses by the transient tbrong whicb
foilows. If we oul be found anywhere near the head of the
procession, gAve us a modern ii, equippeti with mnodern
machines, run by men of m'ýdem'n idleas uncler modern man-
agement.

I beard t4e statement roadce byv a manuf -acturer's agent,
not many days ago, that in his observations in travelling
among milis throughout the country, bh ld founti that more
~than bglf the stearn plants, were nlot taxed to more titan half

this as it may, I have found more mills that could use exita
power if tbey had At'than titat had power to spare. I wili sas',
bowever, that I have found many mIls lacking Power more
througb lack of modern metitods of deveioping At than, from
the power plant being liglit, and At may be thatthi 1s was aiso
bis finding and warranty for rnaking the assertion.

In a sawmili plant where fuel is flot considered as an item
of expense, At is far better to have zoo or 300 horse-power
more than we think we need at the start, than to bave 'that
moneyý An the bank. 0f course, from the above At wîi be
understood that I am speaking of a plant of fromf 500 to i,ooo
horse-power, for in a plant of 5o or îoo horse-power, 300 of a
reserve would be out of aIl] reýason; but take a plant of the size
first above- mentonei, and if you start An without a reserve
you wili soonr find you bave nlot enougli, and'the longer you
run the worse At gets, because we add a machine here and
another there, and before we know At we have used up our
littie surplus, if we hati any to use, and quite a lot besidles,
and as a result we find the wbole miii lagging at times. Too
mucli power, where one of the great questions As bow to get
rid of the by-product, is a mistake made on the rigbt side,
-but a mistake whicit is flot made as. often as it sitould be, as
many have founti out to titeir sorrow.-N.E.

BE UP-TOi-DATE.

That a manager of a new furnitureJ actory should for a
moment titink of leaving a sliavings exhaust fan out of bis
factory equipment, otherwise strictly up-to-date, As rather
surprising, to say the least, andi yet that was just wbat a man-
ager wifit witom I am acquainteti, diti. I bappeneti at th~e
factory just before At was ready to start, an« noting the ab-
sence of the fan and piping, asked the manager about At. H1e
said lie badn't ordered a dust andi shavings handiing outfit be-
cause be considered At more of a luxury than a necessity. He,
however, showed be wasn't entirely satisfieti on tItis point by
asking what 1 thougbt about At. I tolti him I wouldn't workl
An a factory that itadn't sucli outfit, and didin't believe any
other man who cared for bAs healtit would. I then poînteti out
to him that At would take ail of orie man's time keeping the
place dlean, to say nothing of the filtit that would accumulate
on the machines. Ire toiti me sucb an ontfit wouid cost
*x,too), anti I pointeti out to hlm tha<t $6o, the ixterest ou that
sum for one year at 6 per cent., wouidn't go very far towards
keeping the place clean. I also pointed out the fact that the
fire risk must nécessarily bc miacl greater because of dust
and shavings everywhere, and that the men would do so mucli
more work An a clean shop as to practically pay for the dust
and sliavings liandling apparatus An a sAngle yecar. Fans on
certain machines-the sander, for instance-werc absoiutely
necessary, anyway, since the men couldn't 'stand the dust.
Wben I wound up by telling hlmn that a plant minus titis part
of what should by ail dteans be Ats cquipment, wou!d probably
bc a iosing investment, lie becadie zreatly Anterested, resuit-
ing in taking the matter up witit his company and thte instal-
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