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Guelph’s Manager Plan
Our Guelph contemporary, who
thinks we are all wrong about what
is needed for Guelph, might have paid
us the compliment of reading what

" we had to say upon the new govern-
ment plan for Guelph a little more
carefully. We did not condemn one-
man government for Guelph, but we
suggested that what was all right for
small places like Guelph would not

* suit Toronto and the larger cities.
One man may look after the business
oI ten or twenty thousand people, but
it is quite:impossible for one man to
carry the burden of half a million.
That is our point.

+ In order to get a reform of the Mu-
nicipal Act, we are quite sure ' the
municipalities must take concerted
action. Otherwise the government will
do nothing. This is the really essential
thing that Guelph should consider.
The Guelph plan, even if it be carried
by the people's. vote,, will have no

unless

there i8-a general demand for reform
from the other municipalities,

We are not opposed to Guelph’s
manager plan, whether by one man
or more. But we feel pretty surethat
it i8 no use to approach the legisla-
ture unless the government has been
bretty well shelled out in the first
place. The legislative trenches may
then be carried by' a charge.

If Guelph is really in earnest, as in
the case of the hydro-electric, her
leading men will take up the question
and get it laid before the government
and the other municipalities interest-
ed on the earliest possible occasion,

Toronto will not move, as there are
too many factions in the city couneil
to be able to agree upon anything for
the public interest of this nature. If
Guelph is in earnest she must get
Lusy.

The Ebb Tide

During the decade ending March 4,
1913, political freedom and ecenomic
reform made wonderful headway in the
United States. The primary system
was generally adopted, direct legisla-
tion came into vogue and everywhere
8 zcal was manifested for eivic uplift
and humane legislation. In many
states new constitutions were adopted,
and even the federal constitution, sup-
posed to be unamendable, was / im-
proved by‘fthe new articles of arhend-
ment authorizing the income tax and
providing for. the election of U. 8.
senators by popular vote,

Mr. Wilson rode into power on the
crest ot the wave, He addressed him-

i celf with great viger to reforming tar-

* date banking and

iff abuses and to creating an up-to-
currency system,
which has contributed in a wonderful
degree to the wealth of the nation
and the welfare of the people. By the
futumn of 1914 the tide had com-
menced to go out, and what may  be
called the pm“terhrmse. steak of the
urion became conservative, if not re-
actiengry. New York, New Jersey,
Penns¥lvania, Ohio and Illinois gave
enormous majorities for the Republi-
ctan ticket at the congressional elec-
tions Old-time stan@patters like
Uncle Joe Cannon returned to public
life,

The elections of last Tuesday show
popular sentiment at ebb tide .as far
's political and social reforms are con-
cerned. Women's suifrage amendments
were overwhelmingly defeated in New
York, Massachusetts and Pennsyl-
New York the people re-
cted by an avalanchelike majerity a
wrefully epared constitution which
rated the

vania, In

pr
orpo short ballot, the prin-
f workmen's the

hom& rule

compensaticn,

udget and a measure of
r cities
The

uearly

Republicans were
on

York

trilumphant
Tuesday
City,

everywhere
in New
where the Tammany tiger came
cut  triumphant, So far as na-
tional politics are concerned the vote
cn Tuesday will be interpreted as a
t'ap-at the Wilson administration,

cen Massachusetts seems to have

rmed a oold shoulder to the presi- |
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William’s Crown is Tumbling
Down
: who.look upon the con- |
ue war by next June !
ome arg s:lngulne enough
«he collapse of the kaiser's
lirces gnay reasonably be anticipated

ad

| and

| end other exhibitis

:lo‘::chmore uw‘:-.:ho prowess of the
allies than upon the exhaustion of the
German resources. Mr. Hilaire Bel-
loc writes with keen attention to de-
tail,—and reminds his readers that
calculations of the strength of the
enemy are not arbitrary guesses, biit
are the worl of trained observers who
rely on data which are as well known
as the data relied any other
line of general The pro-
portion of men available out of a
given population. the analysis of the
wastage, the estimate of possible
equipment; all these problems are
approached from twenty different
points of view, and the result is dis-
counted to the lowest probable as-
sumption of the facts. '

The margin of error may be a mil-
lion men. It cannot be more. A mil-
lion men only means two  months
campaigning at the rate the German
troops have been used up. The enemy
are as well informed, or as capable of
forming their conclusions about us as
we can be about them. They know
that their resources are coming to an
end. They had to\eloct to husband
them, or to spend them in a smashing
blow with the effectives in hand with
the hope of securing a decisive re-
sult.. This was attempted in Russia,
and it has failed. It was attempted
in France, and it failed. Another at-
tempt is being made in the Balkans,
but it is not backed up, and it must
fail.

These calcplations do not depend
upon the men in the fleld, but upon
the effective reserves. From the
moment that it appears that the
wastage in the fleld cannot be effec-
tively and immediately replenished,
in a war such as this, it is at once
evident to 4" commander that he is
approaching defeat, and he must turn
from military to political measures to
save himeelf. The recourse of the
kaiser to the Balkan political field is
the token of his own assurance of de-
feat.

Provided that the forces of ‘the
allies are maintained at the present
normal or a better level, there can be
no doubt about the fact that in a few
months the impossibility of replacing
his casualties must bring the kaiser
to a final stand. His lines are even
now being thinned heyond the safety
point, and only the desire to save the
lives of their men prevents the allied
commanders breaking thru. It will
be cheaper in life to wait, and life is
the consideration of the allies rather
than money.

There is ‘evidence that the allies
feel able to maintain their present
pesitions, even in the Gallipoli Pen-
insula, where the Turkish army is at
least Kkept out of other mischief, as
long as It seems desirable to occupy
them. The navy is slowly reducing
the German people to a sense of their
need, and while they may resent it,
and proclaim the gospel of hate with
ten-fold fervor, it must gradually
dawn upcn them that their war-lord
and heaven-born leader was all astray
in his calculations, and had no ele-
ment of infallibility in his character
such as his claims to represent the
Deity may have led them to expect,

The German leaders require a mil-
ilon new men a month to keep their
armies’ up to concert pitch. Once
this supply is denied, the end is with~
in appreciable *distance. The supply
is now running low. Boys and old
men, civilians and those who ought
to be employed at civillan duties, are
being sent to the front. Wilham’s
crown is tumbling down.

Wanted: More Settlers

A good many people think that the
chief hope of tlis country from an
economic standpoint in the near fufure
is a large influx of immigration from
the United States. European Ammi-
gration is naturally suspended during
the war, but that is no reascn why
thousands of settlers should not pour
into Canada from the United States.
In the past American settlers have as
a rule been experienced farmers who
bought land and cultivated it to the
best advantage. They have made good
citizens, so far as we know, and their
families are represented in the armies
of Canada now at the-front.

Wiy has the American invasion, as
we used to call it, come tc an end?
Perhaps the fact that Canada is at
war has something to do with it. The
comparatively poor crops of 1914 may
be to some extent responsible. The
New York Farmer, a periodical which
displays a malignant spirit towards
this country, says the Canadian pro-
raganda for American immigration has
“petered out”; that the Dominion Gov-
ernment no longer advertises for im-
migrants- in American newspapers.
The Winniveg Telegram intimates that
the officials of the immigraticn de-
partment supposed to be in
the United States are asleep at
switch and do little but cash their pay

at work

il

| cheques every month.

We hesitate to c¢ondemn the immi-
gration department unheard. It has
done excellent work in the past under
the leadership of Commissioner Scott
and Mr. J. G. White, who has had the
special charge of the campaign for
American ifrmigration. Wo under-
stand these officials expect a hig rush
of settlers from the United States in
the spring. The big crop of this year
the splendid showing made by
Canada at the San Franciseo,

Denver
3 are rclied upon
* rencwed intercst in the
L Sreat we:t.
il perhaps s2me speeding wp ig need-
ed. The Frevince of Manitcha under the
Roblin government systematically dis-
couraged American fmmigration as a

matter of public policy. No such poi-
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icy, however, has ever been adopted
bty the Dominion Government. If,
therefore, American immigrants are
wanted, let us go after them with ad-
dress, persistence and vigor. Two
hundred thousand settlers from the
United States, bringing $200,000,000 to
this country in 1916, would help a good
deal. They can be secured if we o
after them in thg right way.

FROZEN BEEF PRIES
FOND EXCESSE

Canadian Quotations Above Those
of Argentina—Many Sell Meat
in Open Market.

OTTAWA, Ont.,, Nov. 4.—The minister
of agriculture has been advised thru
Acting High Commissioner Sir George
Perley that the British Board of Trade
has not found fuself able to accept the
offer of frozen beef tendered by the
Canadian packers at the price quoted.

The imperial government has aiready
made long term contracts for army sup-
plies of good average quality Argentine
beef and cannot therefore make funther
purchases except on terms which ap-
proximate the price paid Argentine ship-
pers, The board offers to place at the
aisposal of Canadian shippers a large
refrigerator steamer to convey full cargo
to the United Kingdom at shippers’ risk.

Of this consignment, the packers may
themselves arrange sale, or if desired,
the board will put it on the market thru
its selling agents for a small commission,
If this proposal is accepted the board
states that it will make every endeavor
to despatch further ships to Canada as
available for the carriage of the Cana-
dian produet. This offer has been con-
veyed to the packers.

GERMAN CONSPIRATORS
TO BE EXAMINED SOON

Fay and Accomplices Not Con-
nected With Fires on Sugar-
Carrying Vessels.

NEW YORK, N
Robert Fay and
under arrest here
sioner, set down
poned to Nov. 11

ov. 4.—Examination of
three other prisonars
before a U.S. commis-
for today, was post-
at the request of Mr.
Knox. Mr. Knox said he was inclined to
believer there was no connection bstween
the alleged acts of Fay and other prison-
ers with recent fires aboard sugar-car-
rying vessels. The latest of these firas,
aboard the steamer &uterpe here last
night, caused damage estimated at
$26,000.

The case gained importance today ow-
ing to the announcement from Wash-
ington that the department of justice
will undertake the prosecution of the
alleged conspirators and the statement
that the federal investigation shows that
the alleged plot had wide ramifications
thruout the country.

FIREMEN HONOR COMRXKDE.

George Reed, who recently
from the front, was presented with a
~ase Of pipes last night by the firemen
of No. 6 fire hall and friends in the
neighborhood. The resentation

hall.

¢ MICHIE’S

3 FOR 25¢
AT ThE CiGAR CEPT.,
7 KING ST. W.
MICHIE & CO0., LIMITED

i tween Toronto and

returned |

was |
made by Capt. John Hughes at the fire |

BEAURICH CIGARS

{ ticket agents. or write M. G. Murphy,

PAPERS OF KELLY
ALLTAKEN AWAY

Son of Contractor Burned
Some and Sent Rest to
Detroit, Minn.

HAD" NO "INSTRUCTIONS

Youth Grew Indignant Over
Search of Office for

Documents.

WINNIPEG, Nov. 4.—Maurice
Kelly, 20, son of Thomas Kelly, and
partner of a month's standing in the
firm of Thomas Kelly & Sons, told
the law courts commission this after-
noon that early in September he took
a large quantity of documents from

the office of the Kelly Company to his
house, that he took part and sent part
of them to the family cottage at De-
troit, Minn., and that he burned the
balance in the furnace. He said that
he did not know what papers he burn-
ed, and he used no plans in separating
those to be saved from those to be
destroyed.

Kelly’s explanation of his act was
that he was nervous, alone and that he
wanted to make sure that if the auth-
orities made another search of the
company's office- they would find
nothing. The search of the Kelly of-
fices for papers relating to the parlia-
ment buildings contract had been
made shortly before, and Maurice
Kelly said he was indignant over that
proceeding.

Witness declared that he had no
instructions from anyone to secure the
papers. “I did it of ' my own accord,”
he said, “and 1 got the deuce for it
from my father and my two brothers.”

“But did they order you to take.the
papers back?”’ enquired Commissioner
Mathers.

“No,” said Kelly.

Roy L. Worthington, estimator for
the firm, “also gave him the deuce.”

“The Rideau” and “The York,” New
Trains Between Toronto and Ot-
tawa Via Canadian Pacific Ry.

Wien the C. P. R. attaches a spe-
cial 'name to train this means that
the equipment is the finest and most
up-to-date. The Lake Ontario Shore

Line, on which the two new trains,

“The Rideau’” and “T York,” are

operated, was recently completed at

very heavy cost and has a roadbed un-
excelled on any part of the system.

Excellent service is .therefore assured

to those wiic travel by these trains be-

Ottawa, and the

delightful scencry should add an ad-

a

| ditional attraction to the journey. The

trains leave Toronto at 1.45 p.m. and
ottawa at 1.15 p-m- daily, except Sun-
day, reaching their respective termin-
¢ls the samc evening, namely, Otta-
wa 10.00 pm. and Toronto 9.30 p.m.
They call at the prinicpal stations en
route and have convenient connecticns
with trains from Kingwn and also
from western Ontario points. Buffet-
library-observation parlor cars, in
which current periodicals are supplied
free, and a broiler service, provide
mind and body with food as required.-
Tae trains will run from and into the
Union Station at Toronto and Sparks
Street (Central) Station at Ottawa,
clcse to the parliament Buildings.
Particulars from Canadian Pacific

Distrizt Passenger Agent, Toronto. el
FOOT BADLY FRACTURED.

Steve Evans, 254 East Freong

c£ireet,

{ had his left foot cauzht in the e'eva.
{ tor at the Simpson Knitting Co. ves-

terdav afternoon and had it badiy
fractured. He was remeved to St. Mi-

cheal’s Hospital in the police ambu-
lance,

—

SCHOOLS WERE NAMED
AFTER TWO TRUSTEES

Davisville East to,Be known as
Hodgson, and Leslie as Wil-
kinson in Future.

e ——

Both the chairman and secretary
of the board of education were honor-
ed last nlg» by having schools named
after them at the meeting of the
board. Davisville east will be named
Hodgson School, and Leslie street
north Wilkinson School.

When adopting the management re-
port, Dr. Noble said he hoped the time
‘would come when the medical inspec-
tion department would be much re-
duced, -as a result of the preventive
‘methods., It wds saidthat one million
men had to be rejected in BEngland
by the military because of medical
unfitness, most ‘of which might have
been prevented. .

Four hundred high school cadets
will be assigned to assist the commit-

.tee in the Recruiting Leage Tag Day,

Tuesday next.

WILLS PROBATED

Probate of ithe will of the late Geo.
A. Chapman, president of Chapmans
Limited, grain dealers, who died Oct.
17, leaving an estate valued at $57,519,
has been applied for.

The will, dated Nov, 10, 1918, reads:
“I give to the Royal National Mission
to deep sea flshermen for the Har-
rington Hospital, the sum of $3000:
to the Home for Incurables, T'oronto,
€3000; to the Barnardo Homes, Na-
tional Incorporated Association, Lon-
don, England, $3000; the whole residus
10 my wife irn-trust for herself and myv
daughters, Ella, Maude and Jean Isa-
bella, during her lifetime, and at her
death to be divided equally bétween
my dauvghters.”

Lotoors of administration ‘of the will
of Margaret Hutchinson, who died in-
testate on ;t. 12, leaving an estate
valued at $1214, have been applied for
by her twe sisters, Elizabeth and Har-
riet Boggs. The estate will be equally
shared equally by two sisters:

FATHER IS GIVEN
CUSTODY OF GIRL
Judgment G‘i-ir:; at éagoode

Hall Favors J. F. Scarth,
Bank Manager. :

ANOTHER PARENT LOSES

George H. Richards Will Not
Be Allowed Charge of
His Son.

Mr. Justice Lennox in a judgment
given out yesterday at Osgoode Hall
has awarded J. F. Scarth, the mana-
ger of the Imperial Bank at Port Ar-
thur, the custody of his little 10-year-
old daughter who is at present living
with her mother at 58 Maple avenue,
Toronto.

In his decision, Justice Lennox
says: “There is no greater méance to
the happiness of two young people
beginning their, married life than a
temptingly convenient and injudicious-
ly sympatheic court of appeal always
in session. It the old story and the
old mistake with the usual result.”

His lordship was of the opinion that
it would be to the best interests of the
child to be placed in the custody of her
father, while permission will be given
to Mrs. Scarth to see her dau at
intervals. He was also certain that
the husband ha dnot only shared his
income but had given the best part of
it for ‘the benefit of his wife and
child. :

In connection with the transfer of
certajn property by Mrs. Scarth to her
father during the absence of her hus-
band and without consulting him. his
lordship says: “It surely gave him
the poor consoliation of being angry or
‘very indignant and demonstrative’
when he found out what had been
done, and it gave him ample justifica-
tlon to revise his opinion as to the
wisdom of leaving his wife longer in
her father’s house.” Justice Lennox
quoted from a letter of Mrs. Scarth’'s
father to his son-in-law. “It is a great
trial for you to be so suddemnly sep-
arated in this way,” nd remarked

-that the appeal in the case of Merriam

that these were hardly expressions that
would come from the father-in-law of a
domestic tyrant to the tyrant, and
they hardly conjured up a picture of
glaring domestic infelicity.

An Alien Enemy.

The motion brought by the Spanish
River Pulp and. Puper Company to
dismiss the action' of Mrs. Qwan
Luecyzcki of Galicia for damages for
the death of her husband, who was
killed-at Espanola in 1912, was refused
by Chancellor Boyd. - According to the
company Mnrs. I.ucyzcki was not en-
titled to bring action ageinst the com-
pany, - being an alien enemy. The
chancellor directs that the case re-
main and be taken up after the war.

On the ground that the action had
not been brought within the statutory
period of the accident complained of,
the Town of Port Arthur made applf-
cation to dismiss the action brought
by John Knusisto, but the chancellor
has made no order in connection with
the application. Owing to the
bad conditions of the road Knusisto
claims that his motor car stalled and
was knocked L6 - -pleces . by a -eivic
street car.

The town may amend its defence by
stating that no notice was given.

Cannot Have Boy.

In adjourning the motion of George
Henry Richards, Toronto, to recover
the custody of his son Fred, Mr. Jus-
tice Lennox maintained that it would
not be in the interests of the boy to
be restored to his father. His lordship
directed that unless the father showed
that the boy would be benefited by
returning, the motion should be dis-
missed, ooy

On the death of his mother the boy
was placed in the Protestant Orphans'
Home, from whence he was sent to a
foster home {n the country. The
father has recently married a second
time and wishes to ‘have his family
back. <

Application to reconstruct the will
of the late Hon. Robert Hamilton has
been refused by Mr. Justice Lennox.
The court decided that as a new con-
struction of the will had recently been
made it would have to rest at that.

The second appellate court decided

v. Kenderdine Realty Co. be dismiss-
ed provided that the company pay into
the bank all moneys received in con-
nection with the Welland Industrial
Reserve Syndicate. In another judg-
meént the sale price of the land, $40,.
000, was justified. It represented a
profit of 200 per cent., but the court
pointed out that the syndicate was
formed for the express purpose of
purchasing the land at that price, and
in view of that fact it should stand.
Action has ‘been entered for unstat-
ed damages from the Impenrial mk
by John A. Todd of Hensall, Ontario.
An {llness which has permanently and
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Ward Five Conservative Asgg.
at Election, !

SHOULD BE KEPT GOING

R

A. E. Donovan, M.L.A., Says
Country Should Be Pre-
pared for Contest.

o

Re-election of the entire slate of
officers resulted at last night's annual
meeting of the Ward Five Conservative
Association, held at the Orange Hall,
at the corner of Fuclid avenue and
College street. Speeches were made
by A. E. Donovan, M.L.A., of Brock.
ville, Hon. Thomas Crawford, W, D
McPherson, M.L.A., Ald. Méredith and
President James Norris of the Central
Conservative Assoclation, who con=
ducted the election of officers.

. Those who were returned for the
ensuing year are: A. W, Laver, pres
sident; W. H. Harper, past president;
P. B. Whytock, first vice-president;
W. E. Dunlop, second vice-president;

. 2B , third vice-president;.
W. R.B Graham, t P!

tary;
T. Dunlop, recording secretary; audi-
tors, William Kerr and N. Somerville.
. B. Donovan, M.L.A. said that
political -associations and affiliations
should be kept going even in the
stress of vn;r time, and '&h“ the
try should be prepared for a po
b:.yttle should such an unfortunate og-
currence came abput during the period
of the war, ;

High praise was given Hon. W. H.
Hearst for the able manner in whioh
he had filled the position of Ontaric’s
premier.

W. D. McPherson lauded the way
in which Canadians had stood together
in the crisis thru which te empire was
passing. Party barriers had been for-
gotten, he declared, in the anxiety to
do something for the empire. Re-
ferring to Canada's contribution, he
c rized it as being magnificent.
} A full house greeted the speakers,

nd with a considerable number of
new members conilnc into the o -
zation an aggressive campaign of exe
‘tension is planned for the coming yeas.

CITY HALL EMPLOYES
TO ORGANIZE A CORPS

Thirty-Five Joined at Meeting
Last Night—Many Others
Expected.

About sixty employes of the various
clvic departments met at the city hall
last evening for the purpose of orga-
nizing a squad attached to the Missig-
sauga Horse either'for home or over=
seas service,

The squad will be composed
of employes of the various depart-
ments of the city h
missioner Chambers,
chairman, stated that all the

a _proper basis at once,

‘Bandu will be held twice weekly,
the first being on Thursday evening
next at 8 o'clock in the transporta-
tion building at the Exhibition grounds.

Heads of the various departments
Have shown the greatest enthusiasm
and thoroly endorse the idea. This
was evidenced by the remarks of As~
sessment Commissioner Forman and
Street Commissioner Wilson.

About 356 men registered last night,
but as the notices of the meeting were
not received until rather late those
present represented only a small por=
tion of the men eligible.

he alleges, when the bank compelled
its staff to occupy the North Edmone

and unfit for occupation.

fuging to allow them to finish con-
struction of sewer works, the Godson
Contracting Co. iss uing the City
Toronto for damaiges, asking $8502.70,

R. N. Helmg of Netherleigh, Eng,.
thas entered action against Herbert
Brennan of Hamilton, to recover $19,
466.40, wunder a guarantee., Interest
from March 17, 1914, is asked.

In order to recover $15,000 alleged
due under & policy upon the life of
Jesse V. Rothery, the Dominion of
Canada Guarantee and Accident Ine
surance Co. is being sued by Elaine
Rothery of Weston.

a.m. today when the Dawson-Forbes

totally disabled him wds contracted,

case will be continued. |

Beers are the best in Canada.
Barley Malt, choicest hops
Special Extra Ale— Old Stock Ale—
Special Extra Mild Stout,

A brew for every taste, At all Hotels and Dealers.

Brewed

only from Pure

and filtered water.
Pilsener Lager
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secre~
John Tytler, K.C., treasurer; R, '

‘wholly

ton branch, the building being damp @
Alleging loss due to the council re- |

of |

The second appellate will sit at 10

Parks Coms |
who acted as
equip-
ment required would be provided 80
that the organization could be put on .




