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REVIEW

In addition to the reviews (or situation reports) provided to Senior

Management, the EOYW Action Plan was re-examined in October in conjunction wfth

four "encounter sessions" conducted with wamen f rom all occupational groups.

The objectives of these sessions vere to:
(1.) pinpoint specific problem areas;

(2) sensiti?.. mmers of the Department to the concerna of vomen;

(3) provide imptus to the ongoing EOW programme; and

(4) to lay the basi.. for new action plans.

Specific problexa areas identified as meriting priority attentionj

were (a) the low proportion of wosien at senior levels in the Depaxtment in

both the rotations I and non-rotational off icer groupa <vomen off icers indicatedI

in the course of the encounter sessions, hoeever, that they wouj.d not favour a

J.ateral entry program on the grounds that their own career advancement prospects

vould b. thesby affected and a backlash created ag4inst the. advanoea.nt ofI

vomen's concerna in the D.partment), and (b> the. lack of career avnent

possibilitios for support staff in general.j


