dumages for having carped out such improyements,
And in future unprovements of this nature shovekd
Fe carried out at the cost of v broprictors henefited,
H, however, a pubhe improvement should he consider-
el neceseary, in the generalinterest of the city, the
tatepayers should be afforded an opportunity of le-
admy whether they reguire such improvement, awl
anmy expenditure necesstatings a loan should be sub.
nhtted and appreneed by the majority i pumber and
salue of the ratepavers under a special by law, and a
spectal tan should be amposed for s repayment,

ALL (LAIMS FOR DAMAGES

shonld be thoroughhy sifted before beuy paid.  Iu
my opinon, hundeeds of thowsands of dollrs have
Luen wmnecessanly expended in this comnection.
It s warth conadening whether it would not he
desirable to
RENT MARKETS #v PUBLIc CoMPETITION

mul wuch tune as may  be  deemed expedient
alolish all except one central market,
PAVYMENT oF ALDERMEN

The question has been frequently diseussed. both
in the Council and owside of 1, as o whether the
aldermen <hould he paid for their servees 1 have
ty acknowledge that one result of ny experience his
been to change my mind on this subject. 1 am now
duadedhy of the opimon that not only shauld -he
alaermen be remunerated for ther services, but that
they should he relieved as far as posable or attendiag
to purcly admimarative duties, and 1t s worthy of
serions consideration whether ot would not be w the
best interests of the citv to appowt pad  commis-
sioners to supermtend all details e connection with
the  civic admimsration.  These  commissoness
might have associated with diem the heads of de-
partments, with the Mayor as chairman, who might
furm an Advisory Board, and subwit all matters to
the City Comncil, which wonld act as g legislative
Foady. bt their recommiendations <honld he subjeet
to a veto of a twosthirds vate of the Councail.  The
commissioners might be three i number, one of
whom could be elected by the ratepasers generally,
one by the real estate owners, and one by oa two-
thirds vote of the Civ Council, <aid conmmissioners
to be under the control of the City: Coundil, amd sub-
jeet 1o dinusaal for cause, Iy a twe thirds vote of
the Council.

(48]

MT. Rovar Park aNp C1Tv SoUARES,
Although attempts have been made o encroa th
upon Mount Royval Park, 1 am glud te @y that e
City Council has had the good sense 1o oppose any
steh encroachment,  Montreal i renowned for, and
justly proud of, her parks, and no trespase shonld
be permitted on cither hner parks ar “quares.
The question of annexation of the

SURROUNDING MUNICIP L 1T1ES
is one which will have to be faced in the near future.
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The necessity for this has been urged by my prede.
cessors, and as time goes on this necessity becomes
greater, and likewise the difficultics in conuc ety
trerewith,  In anticipation of annexation, which, for
obvious reasons, is regarded as a foregone concly-
sion, the municipalitics a-e incurring large delns fop
mprovements,  When annexation takes place, 3
fair redistribution of ward representation might b
in order,

During the past year, strong edorts were made 19
induce the Federal Government to carry out the ge.
cessary works in contiection with

Harnor IMPROVEMENTS,

but, although several conferences were held, nothing
but promises and disputes over plans have resalied,
I sincerely hope that the City Council and the ity
of Montreal generally will make such represenna.
tions to the Federal authorities as will induce them to
make the necessary improvements in the national
port of the Dominion without delay.

Although I was most anxious that the imporiant
work of the consolidation and

REvisioN oF TiHE Ctty CHARTER

should be accomplished during my term of office,
owing to various causes—including the celebration
of Her Majesty’s Jubilee, it was found impossible 1w
complete the work, A fair commencement has, how-
ever, heen made, and it is now well under way, and
will, no doubt, be completed during the present vear,
in good time for the next meeting of the Legisla
ture. It is both undesirable and undignified hat
the city of Montreal should have to go to Quebe:
vear after year for amendments to bier charter. Undes
certain restrictions she should be accorded full eower
to regulate and govern her own affairs.

Gentlemen,—1In taking teave of the Council, of
which T have been a member for the past five years,
as Alderman and Mayor, 1 desire to express my
hearty appreciation of the kindness and courtesy ex-
tended to me on all occasions by my confreres. It
affords me very great pleasure to thank the civie
officials for the readiness with which they have af-
forded me all the assistance in ther power in the
discharge of my duties, which they have done with
a skill and an intelligence and good-will that entitle
them to my grateful acknowledgments. T also de-
Hre once more to express my deep gratitude to the
ditizens generally for the trust reposed in me, and
tor the never-failing kindness displayed towards me
by all classes in this city.

——————

THE BANK OF COMMERCE AT THE KLOKDIKE.

The Government has completed arrangements with
the Bank of Commierce to open up a branch at Dasw-
sen City, An appointment is reported to have Leen
wade of the officer who will take charge of the
Dawson branch. Mr. Wills, of Orangeville, a brother
of Dr. Wills, who spent three seasons in the Yuhow,




