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Promotions from the Third Division.

A further brief analysis of

the rights in respect of

promotion of those transferred to the

Third Division on

be;zl[pu;ting forward any claim ot
COncerO ‘a body of cmployetts,'the first
e S}? 1slhould be to state it in terms
Sible it(at} appeal as ‘strc.mgly as pos-
PlOyer) Y\O sense of justice of.the em-
o adr;q' Vhen an employer 1s .made
trOVQrt'l{;] that the statement 1s 1ncon-
i e, and .thc grounds fo_r re-
goo(; 'umm‘peachlble, tl}-e cause 1s as
emp‘lc‘: }’V‘OH — especially when the
e w}}i r is the government. No mat-
N at the-re‘medy may be, t}ns in
fOUnddtS}i majority of cases will be
' e most expedient procedure,
‘“Fhe following of the line of least
resistance,
fOrLivth'US-zmalyze on this principle,
Situati(;lt it may be worth, the pre:sent
ke thn W}th l‘feg.'a.rd to promotions
miSSion'?~thlrd division under the Com-
I s regulations.
later: t\i‘ﬁ first place, the problfam re-
di\'i;ion olly to thosg rar.1ked in that
the hact Cgm the coming into force of
ke t}; ;ePt- 1, 1908. For entrants
the re 211 d_ate and for futur.e entrants
thiig g:l .ﬂ‘t.lons are wholly just. The
Y, vision ml‘l.’\‘t not offe.r a mere
e toort ;)f evasion of the 'dlfhcult ac-
SHshe AC second and higher divi-
Shoul'd : n advan.tagc, of * course,
third dia ways obtain for thos? in the
Sl vision. as compared with out-
rs; and this is provided for. The

Sept. 1, 1908.

passage from the third division to the
second is unique of its kind : it is both
promotion and entrance. Moreover,
though limited to routine duties, the
future third class clerk of exceptional
ability must have a fair chance to
prove himself ; and there need be no
fear, as the commissioners explain
their intention, that a good man will
be penned forever among his infer-
iors through any lack of flexibility o=
common-sense of the regulations.

Confining  attention, then, to the
case of those within the third division
as at Sept. 1, 1908, and their rights
in respect to promotion, it would seem
to be possible, from the standpoint of
one seeking to establish different de-
grees of claim, to distinguish three
main groups:

(1). There are those whose pre-
sent duties are essentially of a higher
and executive character and who find
themselves in the third division simply
because the organization of the ser-
vice, as required by the act of 1908,
has not been carried out. These men,
it would seem to THE CrviLiaN, have
an absolutely irrefutable case. It is
not a subject for argument; it is a
plain matter of admitted fact. To ask
a man to demonstrate by an examina-
tion test his ability to perform work
he is actually performing is to commit
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