
UNIVEkSITY OF' OTTAWA REVILIW

is usually the case when boards of arbitration-are appointed.-mren who
know littie or nothing of the real circumistance; or principle involved.
In England, in the c-oal and cotton trades, the process of arbitration by
the Conciliatory Boards is very coniplete and satisfactory ; in the fre-
quent and regular conferences, accounts are exarnined, costs sheets and
records of sales laid bare, and representatives of labor are admitted, in
this consultation, te, ail the secrets of capital necessary in thie jo:nt
work of production to a fair bargain on wages. In the United States
we have several simillai exaniples which stand cor.spicuous for their
success. One of these is the NMasons Builders' Association and Brick-
layers' Union of N.Y. City. The: Conference Bloard meets once a week
te hear grievances and settle disputes betwveen the emiploer- and the
employed. The board consists of ten memibers. elecied -or ternis of
flot less il.an thîce nionths. It %vas adopted. in S-S5 and bas since
ziven the best resuits. As a samiple of their w.,ork 1 shall mention one
examole. In 1890o. eigbî Bricklayers' Unions askecd an S hour woîk-
day inslead of a fine, and an increase in wvages froni 45c in 5oc per
hour. :Xfter a few meetings of the: Board fnis inipor!ant subject ivas;
settled. The: Unions carried the: point of an S hour div, Ibut gave in
îegarding the: pay. TFhus a victory was gained -. ithi.ut resort .ng te a
strike- Now te bricfly sum up:- I under2.ocki te show that the 1,rinci-
piles undeîlying strikcs arc unjusi; that the strikes thtvmstvlvts are flot
essentialiy, mccessaîy, an~d. rnoreover, tbat their iracti.cat uumi1y is ait
variance with the: laws of social econonîics. If I have: surcceded, it
proves they are flot justifiable. I have flrst zhown howv tle: st.riker is
unjust t0 biniseîf, flot only ly bîeaking failli ~iLh lis emfloyer in the:
disregard of an honest agr,-eement, but by failing, as usual'y bappens.
te better bis own condition, :and by %vastinz iii iffleress <.r rebehhi' on,
limie that he had ne rijght te --aste.

I have shown hcw he is unjust te hif: felloir-man. in the: 1 erson of
the employer or non-unionist, in cndeavorir.g by coercion te deprive
hlmi ofwvh-.t he bimself %vould defend wirh bis lifé, bis liberty and right
of fice judger.ent. I have aIse show..i tbat he bas been grossly unjust
te bis faniuly anid the fanillecs of othes,., by subjectir.- tben te severe


