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THE CIVIL SERVICE REVIEW.

in a frenzy at his ¢ privileges *” has the power 10 juggle
with the Civil Service Act! Any one who has experi-
enced the efféct of the present hours upon himself will
view with dismay the proposition to lengthen them.
What will it mean? It will mean that be will have two
hours longer in he illventilated and in some cases
dangerously over-heated rooms in which he bas to work,
I would like to take you into some of the rooms of the
new bleck which are in this date and then ask you to
ascend to the top of that bailding and learn the pateenal
interest of a Goverament which provides insutiicient »ip
space for its clerks and nuagaiticient chambers for its
models of patents. These extra ten hours & week will
mean sickness to some and w al? il health and shortened
fives,  They will make a nervous and discontented
service and will lawes the standand of the work and in.
crease the waff, 1 fubear to say what effect it will
have upon "¢ woren in theservice, many of whom are
thie widows and orphans of old civil servants who re.
ccived the benetit of two months” salary to bury their
deal,

And what will the moral effect be upm men who
have been doing losal and conscientious service for theie
country, who have worked after hours without ever
thinking of eszra pay 2 [t will have but ane cffect, that
of discouraginy thew intheir daty,  Doesanyone amagine
for 2 moment that e staf will decrease of renain
stationary 2§ woubl ash you ironically, if this be the
case what is to became of that ** fricnd ™ in your contit-
uency to whom you have promised a ¢ place ™ and from
whom you are even now receiving the gentlest of re-
minders 2 Canada is a growiog country and in twenty-
five years the service will have increased in numbers by
thisty percent. But it is with the present we have 1o
deal. And how have ghe present comditions arisen ?
Why are there in every part of the service drones and in-
competents 2 Yo are respansible and you alone,  In
your anxicty 1o nltain offices however honorable for your
fricods you have ereated this condition and it would not
be too sweeping to assert that all the objectionable
features in the life of the service tedday have their root
in the intlience which you wicld and which youtare never
slow to use,

Furthur on the writer says s

And with pecaliar foresight. while the bill prevides for
longer hnurs and therefore increases the protabillity of
sickness, italwo gestricts the provision for sick leave.
This is even handed justice with a vengeance ¢

But I have «till to deal with the two farcial clements
of the biil which scemi 10 have been theown in with a
sort of grotesque humor in onder 1o vary the monotony
of what might othernise be too satumnine a docoment, 1
referto the **conduct book ™ and.the ** supervisor.”
And one of thuse humorons clauses provides, with
charactaristic prudence, a position for one other gentle-
man who ha< proved himself worihy of party confidence.
Looking the matier fairly in the face 1 can think of only one
being who is at all competent 1o il that post and in all
likclihond he wouli not accept the pasition at the calary
offercd.  Imean the Archangel Michael e would
do creellently well for the part of supervisor of the service
and it will require sumeone of avangelic and just a natute
10 stand Letween the deputy minister and the Govern-
ment; for his recommendations would tend to showin.
competence in cither 5 he would be between the devil
and the deepsea. But i the above mamal celestial
being or anyone elie equally conpetent should be pee-
vailed upon 1o take the *“ place ™ how the scrvice would
welcome him ! Here at last might bea chance of getting
soemc credit for conscientious work and manly intention,
But I might easily dwell 100 scriously upon the equip.
ment which such an official must have; you have no
doubt already applicd for the position and may get it if
you have a constituency which is safe 10 open and it your
“ friends” rally aroum! you with sufficient clamor.

As for the other farcial clause, the ** conduct book,”

it seems to have crept in somehow from a vague semems
brance on the part of the framer of the bill that he once
had to bring a picee of candboard home from schoot upon
which his misdeeds were registered, and which sent him
to bed with the “surface upon which he aits ™ glowing
and smarting with a just chastisment, and it occured to
him that it might be a good plan to impatt that principle
into the measure he was considering as being of a piece
with its poerile character,  This is a clause which no one
who is in the habit of doing his duy can fear and there-
fore the service a: Lage need not tronhle about it hut it
shows the spirit in which the new measure is framed.

There is a way and a very simple one to cure all the
disorders of the Ciwal Service which is ield to Be insuch
an alarming state that & medicine so drastic as the new
bill must be admivistered at once. It is merely tostrike
at the evils where tacy exist, to dismiss the loafers, to
caneel the antiquated and cambersome methods of 1rans.
acting public business, to put some trust in the public
servants, and if they betray it to let them feel the hand of
the law ; toimake the seevice as a class, huow that its
honest etforts are appreciated and that it enists for more
reasons than a refuge for political intriguers s to allow
promution to follow merit and not influcnce ; and without
pampering to permit the so-called privileges, which are
really the only compensations of a life which breeds ina-
bility to battle with the world.  This is the common
sense method.  But it is also the method which would
do away with political intluence and it will therefore be
carefully strangled.  1f it were not thought popular to
tritle with Civil Scrvice rights and puivileges justice
might be done, but unfortunately as 1 before said that
spirit is in the air and no chance of popularity must e
overlooked.  To bait the Civil Service has come to be a
political virtue and so you are asked to insist in beinging
into the world a mcasare conceived in ignorance of the
true needs of the service and in prejudice against its best
interesis. But I ask you to pause and reflect that aftee
all your judgment may not be infallible and that to the
consideration of such a complex subject your had better
give more than a moment of your time.
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The annual meeting of the Dominion Rifle association
took place in the railway committee room of the House of
Commons on the forenoen of Tuesday Felwuary 21st,
Hon. Licut.-Col. Gilmon in the chair.

The annual report of the assaciation was taken and
read. Tt showed increased receipts and prize list.

Lt.-Col.  Gibson and Hon. MacKenzie Bowell having
addressed the meeting, the latter presented a vote of
thanks to His Excellency the Govenor-General for his
valuable contribiutions and other assistance.

Lotd Swuanley replied. He said he was more than
touched by the kind reference which Mr. Bowell had
made to himselll  He also desited 1o thank the
association for postponing  their  meeting  from last
weck, thus giving  him  an  opportunity  of being
present with them. The cloud  which then over-hung
his family was sutliciently lified now to permit him to be
amongst them toaday.

He referrad to the pleasure which it always gave him
toassociate with themas onc of themselves, Sincelact year
these was a change in thehead of the militia  department,
Mr. Bowell being translated 1o another sphere in the
public service.  Mr. Pattcrson, although younger in the
public service, he had always found anxious and willing
10 advance the intercst of the force. 1l agread with a
remark of Col. Gibson as to hetter rifies being requited
for the force. The Saider was an obsolcte weapon.
(Hear hear.) He did not believe In waiting much
longer and thought that the Martini-Henri would be a
suitable weapun for the Canadian militia for macy years,
The question of ranges, while land was easily to be got,

.

ought to Le considered, That, however, was a matter
which belonged to the departinent more than the asso-
ciation, In conclusion he said that on leaving Canada
he would take with him the most pleasant recollections of
his intercourse with the association and its members.
(Chicers.)

Lt.-Col. Busland moved 2 vote of thanks to the Min-
ister of Militia,

UHon. J. .. Patterson in accepling the vote
said  the  Dominion  Rifle  Association  and  the
Domis.ion Artillery Association were kindred institutions
which kept the interests in the militia force alive in
Canada.  Heagreed with what had been said in regaed
to the Saider rifle and he trusted the Martini would be
the weapon used in all future rifle competitions (Cheers. )
He was glad to be able to say that the grant would be
continued to the rifle Jeague, (Cheers) He sail it
wonld e his duty to take the advice of the major-general
commanding and throw the responsibility on him.  (1ear,
hear.) Both he and the general were of opinion that it
would be better to have a smaller and more efficient force
than merely one existing on paper.  (Cheers)) Those
military men in the Country who got up organizations foe
the sake of a military career would find their carcer very
shortlived if they did not come up to the necessary
standard.  (Cheers.)  The Militia Department would
have been the tast depactment he would have selected
for himsell, but finding that he was row there he was
going to do his duty no matter who he hit.  (Cheers.)

Maior-Ceneral Herbert did not agree with doing
away with the Snider rifle at competitions as long as the
militia was armed with it.  As regards arming the force
the general favored not the Mastin as it is now hut the
Martini converted into a small bore weapon like the Lee-
Metford without the magazine attachment. The cost of
such an arm would be little more than the simple re-arm.
ing with the Martini. :

Lt.-Col. Gibson was clected president, in place of Lt.-
Gov. Kitkpateick resigned, with compliments from Hon.
J. L. Patterson, Hon, Mackenzic. Boweli and  Major-

General Hesbert.  Col. Gilson accepted in a neat tnb\'-

speech and the meeting Iwoke up.
Licut.-Governor Kitkpatrick gives a challenge cup to
be xhot for.
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All About The Bill.

The following letter appears in the ** Jowrnal™ of
February 21,

Six: Your cditorial of Saturday night dealt very
alily with one point of the new Civil Service Act now
besore Parliament.

You showd very conclusively that the supervisor of
the service of necessity demanded a trained intelligence
of a very high order and that the inadequate salary at-
tached 10 the office rendered it certain that the necewary
ability could not be olained for the sum of $1,500 per
annum. It is thercfore fair to peesume that, if a weak
spot has becn found in one portion of the proposed hill,
still another point may be touche] upon which shows, to
say the least, a lack of that judicious treatment 1o which
its importance entitled it,

1 xefer t0 the change in the hours of atteadance and
may be excused if 1 say that T approach the subject in a
spirit of unselfishness.

In the firt place any change in the direction of length-
ened hours of labor is not in accordance with the spirit
of the age.  Even where the change would appear to be
justified, such a demand is almost wniverslly met by a
refusal. N

Theoughowt the civilited world th: tendemcy is
towarls shorter howrs ; this, I venture to think, will mot
be dispated.

In the case of the civil service it is proposed to add
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