THE FACULDY OF CRADUATE SRUBIES

The only excuse for the existence of a Faculty of Craduate Studies
lies in the coordination of the work done for graduate degrees; this is mainly
of three types:

Prepsration of regulations for such degrees;
Maintenance of a proper standard in the
gelection of subjects to which graduates
shall direct thelr atiention;

Maintenance ¢f a proper standaxrd in the exane
ination of such work as is done by gradunte
students.

It is obvious that the second and third of these aims cannot be
fulfilled without decentralisation on the part of the graduate fagulty.

How cen & physicist decide on the merits of = subject for a research thesis
in History, or a classicist estimate the standards of the Fh.D. in the
Depertment of Chemistry. 1% 18 not merely asking of people what they lmow
they sre incempetent o perform, it 1s also & cage of attempiing to compere
incommensurablos, for the standards of judgment to be applied to & piece of
research in Chemistry are not those suitable to the needs, for instance, of
History or Clagssics,

Decentralisation may teke one of three roads by putting the quesiions

at issue in the hands of:
1. The individual departments;
2e The individual fmcultics; or
8¢ Some nmew groups created for this purpose.

(I} If almost complete diserétion is sllowed $o the individual

departnents, there will be an undoubted danger that a slsck or incoupetent head

of a department, or one preferring quantity to quality in bis output of graduste

students, would lower his standsrds and so bring the graduste dogrees of MeGill
into discredit. This is no mere fanciful danger, for the tempiation %o secure

graduate students for the department at any cost is a very real one %o & man of




