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The graded sclîool inî 011 towns andf villages is 110v crn
accoxupi fisiieci fac t, (and whIeu weco itcîîîplate tVue eiiterprise of
the Sehool Commîissioîîcrs in crectiîig( coiivenient structures
whercin die gra(ledl school niay ho seuin to advNanitagie, we have
soine reason for congrabulatiiig, the Provinice of Quebec on the
progress that lias beeni made iii inîproving the scijools that
have charg.e of sccoidfary. educatioîi. There is, hloîever, no0
standstill-point iii the pr'ogrcTss of educationi, and it is wvithi no
inceliniationi to finid fault, but rather Nvitli the desire Vo ieoulragec
our teachers that wve (liote Ulic followig words of a principal
of the widest expeiceo in bbce supervision of academiy wvork,
iii Uic best of our gradcd schools.

The miosù general defect, as hie says, especiaily anîong our
grraclec sehools, is that wvhicli cones froin. a. loose faculty, organi-
zation. Teachers are like soldiers; t1icy mîîy acb togeblier
under one leadcrshiip as one maan, or thcy nîay act eachi for
hiînself, scattcring VI iir ci ergics wvith nicagre resuilts. Ioo
inany of our sehools have no0 unitybii the faculty; Uic priîîciral
lias but littie influence wvithli hs Veachers, and sciloin or iîevcr
has teachers' meetings for dliscussion of sehool or class work.
In somne cases the principal has nlo skill as superintenclent, andi
is Oni1y a liighi sclîool teachier; iu soine cases tlie board of coin-
mnissioners docs flot enicouiraýge, hîmi to super-vise lower grades,
and wve ]lave seen cases iii w1ichl loxver grade teachers considered
it impertinent t-hat the principal should reviewv their work. It
noV infrequently happens that the w'ork of a, promising young
teacher is quite a failre for the iack of a few wvise suggestions
andci -10(C1 suipport froin a coiînpetnit prinicipal. This condition
of Vhingcs suggests its owni renuedy. Every priincipal shouid
knowv lus wvhole sehool, its work, its teachers, their abilities
and their defects. He shotild be iii continuai communication
wvith ail parts of his school and ready to support the weak and
to economnize ail the ability of his factulty in mnoving the sehool
forwvard iii steady progress. To do this the teachers' meetings
aire indispensable. Coingi)- now to the lîigh sehool, Vue best
sehools impress the visitor imuniiediately upon euterig the
rooin by tlhe sober stindiôuisiiess of the pupils and their atten-
tion to and intercsb iii their work. The noticeable character-
istie of the inferior sehools is a iack of power to fix their minds
continuously and pcrsistciitly upon. tlîeir wvork. Childliood is
for play, aud through Vue years p)rccedi11g tue higil sehool xve
expeet that, by alternation of Play aud attentive study, the
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