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J. j- %Vrighît We have 10 mnake exceptions ; we seli aur

liit mn Toronto very matchimn the sanie way chat the huck-
sier slis is fWml or the farmner his poiatocs, we get ail wc
cati for i ; and we regulame our rates by tbe anmaunt con-
suised, by the nutimber of bours chat thc consumier burns
bais ligbt, and wc a ke an estirnate very ofien in each case
as tu wlmat the rate shal lie. This applies more particu-
larly ta flai rate rustomeirç, of which we have a large nui-
ber. It is quite as much in order for us to go ta a mnan's
prcnisces to make an estimate front the information hie gaves
uas and front tic knowledgc we have of his business and
his probable requirements, ai the antount of ligbt hie is
going tu use, as i is for a carpenter whien lie gels a speci-
fication fnr a building : hie corntes and reads over that
specifica: ion and looks nt the general plan af the building,
and what exiras there may be, and hie estimaies what chat
is going ta cost himn, and what profit hie is likely ta get
out af it. We go and miake a general ebtinite front Our
knawledge ai the business -and ironicrie knowledge of
their requirements as ta what we cati afford ta do. 1 find
the plan wo work very well. %Ve have very severe campe.
tition frant the gas people . gais in Toranto as g0 cents
pier thousand, anmd that makes at interesting for the electric
Iight pcople. Blut I started oui with the assumrption that
we have gai ta have ihis business, :and if we can't get it
at anc price we have gai ta have fi ai anoîher. 1 find
that works pretty well. As custaniers become undesirable
wc drap clien off. %Va have a check natter on ail the
flat rate custameis, and if we fnd they are abuing aur
generous confidence we tell themi so, and give cient a hint
chat if tbey watto1 gel a rencwal of the conîract they
wili have tu nioderate their transports or they wil not gel
it migaimi, and miai germeraliy brmngs them ta time. Sa in
chat way I dan't thirk we lose as mucli by the flit rate
as is commonly supposed.

Mr. lienderson -. l'le two rate systemt in Hamilton has
met with greai success. WVbere we have hast a customer
througlm the gas company, and have lad bis records ai a
year's cansumtption, we have approached the mita and made
a flat rate wmîhbai hin ibis way, by takmng the readmngs for
tîme itrevious year, and where hie was only geîtmng a discaunt
af 2.Ç per cent. wc wauld make mi 33,1 ;, and ai the sanie
tince mnaking ai an inducemnt ta hmin ta reduce and keep
bis lightngrate down, whereas before wiîh the flat rate hie
used it extravagantly. WVe have gait quite a number af
aur customners back in that way. This summer we parpose
going mn for window Iigbîmng, placmng clientm ai a fixed rate,
and the conîract wii be chat hie is to hum the lights until
halt.pasî ten or clever,, as thme ca.e nay be, and then we wili
have ta switch the whoie systeni off. In chat way it wilh
mluminate ttie town and make aur lmght marc popular, and
be a spltndid adivertisentent fur the business amen. On the
furst ai NMay titis year wu increased aut discount on resi
dentiai iighuing, and su far we have receîved quile a number
of custamners trough i, and mn chat way, in the course of a
iew Riontlis out residencmai lighting wui increase very largely
îhrcugh te addiîmunai discount. IVe make aur residential
discount 40 per cent., mi bas been -5 per cent. heretofore.

The I'resident : It à% now a quarter ta iweive and wc
have -everal more liapers tube rend, and and we are to be
back here ai hall pasi two; 1 thaught, hawever, fi might be
praper ta take the necessary lie ta read another palier, and
as the anc 1 have mn mmaid ms almostimn the saine line as the
malter we have been discussing, chat is, having reference ta
rates and sa tonbh, and is non.technical, whereas the oachers
are somewhat tcchnmcal, we nught have ibis paper tead just
befare we close thms session now, and alter dinner we wili
bc able ta dibcuss mt. Before Mr. Hart rends his papcr I
would caîl upon sortie of the metmbers ai tbe Association ta
express the very carnest thanks ai ibis Convention ta 'Mr.
ion fur bis palier.

Mm. J. J. Wright: 1 have great pleasure ia niaving chat
the thamîks oi the Association be iendered ta NIr. Dian for
the very able and inttresting p2per hie bas read on ibis
qUeNtion.

.Nr. (;osser : 1, in seconding that mtiion, would like ta
cail the attention af the Association ta the great detail chat
Mr. limon bas brought out in bis paper, and the great value
chat mi certamnly must bc ta anyone who looks over it care-
fuily, 1 take great îîlvasure in scconding the motion.

''ie I'r;..ident put the motion, wbich, on a voit. being
taken. wà% cairrid ai-nd applause.

Mir. Il iI. liait ai ibis point rend bis papier cntitled

tCentral Station Accaunting fiomt a Business Standpaint."
(Sec page 163.)

'J'le reading ai Ibis papier was grected wih applause.
Mr. Hiart: The variaus foarais that I refer ta in nîy papier

are beme for your inspection, and by an examination and in-
spection af itera I tbank you will grasp the nteaning ai the
paper much more readily.

The P)resîdeni . h is now nearly ten minutes efier twelvc,
and the next session will begin prampily ai hall pasi îwo
Arc you desimous ai spending a lilîle mare time before ive
close ibis session?

Mr. A. A. WVright : WVill these iormis be published ?
l'ha l>rsident :Tbey wili bc publisbed.
Mr. Leyden ; I don't sc chat ive can discuss ibis papier

very much withaut havingthe féorms before us, because the
forins are the substance af the paper; Mr Hart basout-
lined bis generai ideas, but the details are not given in bis
paper and we can'î dmscuss it until wc sce ibese
foirais.

T'he Ilesideni : Suppose we çpend a few moments in cir-
culating tbemn around.

On the tuggestion ai the President the foris were mn-
spected by tîme itembers present, aiter wbch the l>resident
declared the Convention adjourned uanuil 2:30 p.m.

AVrERNOON SESSION.
l'he President in the chair :-ailed the Convention ta order

and said : Gentlemen, befome ive take up the discussion
an Mr. Hari's piper, 1 think si ms desîrabie ta annouace nowv
the namnes of the officers praposed by the naminaîing camai-
mmîîce. Tbe cîcciioa ai aficers wmîi take place to-nîorrow
morriing. mi wili be the firsi carder of business so that yau will
have before you beîween naw and tlient the naites ai the
officers the nominaîmng cozmmmiitee bave thougbt advisable
ta preseni for yaur votes :

" For President, Mr. A. A. Dion, Ottawa ; for isi Vice
President, Mr. Gao. Black, Hamnilton ; for second Vice
President, Mr. P. G. Gossier, Montreal. Of the aId board
of the Executive Commitîce the five ta be re-elected are
Mr. J. î. Wright, Toronto ; Mr. A. B. Smitîh, Tomonto;
Mr. O. Higman, Ottawa ; Mr. 1Z. E. Cary, Si. Catharmnes
and Mr. John Carroll, Monîreai thie new members of the
Executîve Camnmîlcee ta be, Mr. 1). R. Street, Ottawva, Mr.
IV. H. flrowne, Montreal, Mm. A. Sangstem, Sherbrooke,
Mr. J. F. H. W'yse, Brantford, and Mr. 13. F. Reesor,
Lindsay."~

The President : This us purely and smmply in the %vay of an
annaunceniemit. Now for the questmon af Mr. Hari's paper.

Mr- ion : Mr. Presîdent, Mm. Hart gives amn accouait in
bis paper af bow arders for work ai variaus kinds are issued
and 1 would lîke ta ask barn if be experiences any diliiculty
on accoant af these orders being misiaid by the men who
bamadie theni, or wheihem bie bas any systin ai kecping
duplucaies ai orders.

Mr. Hart I ight say fur Mr. Dian's information, chat
wben an order as ssued a duplicate ai il is filed away. 'Fli
arders are aIl mn book forcit, the original is lakeni out ; a
pcrforaîed iorm is taken oui and banded ta the mari, and
tbe book is filed away serialiy , a record ai unflnished
orders is also kept and cbecked up so chat ammy untinisied
order cama be checked anad called in, and the reason why it
is not completed seen.

Mr. Stmeet : The statements fa Mr. Harî's paper mighî
almost be takea as a suggestion fronti hit chat theme
shouîd be a commitîce appoimted ta standardize the sys-
teaio accouating throughout Canada ; think ibis certain-
ly would be excellent, althaugb fi mighî take three yeams ta
do mt. There is anc camnîittee now, it might camte umader
the head ai ane af the prescrit commiitees, the comnitee
on staiics ; possibly they migbt consider ibis. ht seenis
ta me ibis is sameîhîng chat is wanted very mauch. It
would give the smaller campanaies, in fadt, evemy canipany,
a chance oi conîpaning the particular branches af expense
and the particular branches ai revenue. Ai preseni mow, for
instance, one company cannai tell very well, suppasing he
bas severai hundred lighîs imstalled, wheiher he is geîîing
sufficient revenue front cbose liihîs as comparcd wiih sartie
other campanay, and there must be a reason for the differ-
ence ; the expenditure may be two or îbree limes as greai in
one company sa in another. If titere was somae systematic
way ai disîributing the revenue expendilure amaag ail the
companaies ibis camparison could be armived ai. 1 dort't
know whether a motion ta that effeci is in order?

The President:- A motion ta appoint a cammuttee for
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