
Importance of personal visits.
Unlike other countries where one can introduce a new service by mail or by telephone, in
Germnany personai vusits are considered as an essential first step. German business contacts wiIl
agree relatlvely easily to see you personally and wiIl set aside enough time for the visit. They will
require you 10 be very punictual if not slightly early. They wiiI expect a brochure anid will read it
thoroughly.

Lack of publlshed marketing data.
Peruonal visits have another use in collecting market intelligence given the paucity of publlshed
data available. In Germany one has to use the grapevine as much as possible in order to
understand a mar ket.

Expect hlgher costs than In Canada.
Most costs are higher than in Canada. The largest differences concern salaries,
teleoommunications, and taxation levels. This implies that margins have 10 be higher than in
Canada in omtler t0 support the extra costa.

German staff are not mobile.
Although most German executives speak fairly good English, they will be generally reluctant Io
move abroad. An argument put foniward lB that they do mit want their personai routine dlsturbed.
Another reason 10 refuse transfer put 10 Canadian employers by German staff la the attachment
10 their region including its natural beauty. ibis attitude has as a consequence that exchange
programmes are rarely implemented between German subsidiarles and forelgn parent
companies. As a resuit foreign companles are diaadvantaged in oompeting 10 recruit good
people.

The distaste for travelling la also found amongst agents. Canadian companles who have used
agents in a large number of countuies often find ttiat their German agent neyer comes 10 see
them.

Personai relations are extremely formai.
Neyer use the f amiliar address form 'Du', or the first name uniess you are asked 10, whlch la
extremely unlikely. Always use peopie's fuil thles such as 'Herr Doctor'wlth their last mames. If
you break these miles your German countierparts wlU t1*1k of you as rude and therefore inferior.
You wlll find that colleagues havlng worked 20 years aide by aide will address each other li 1h18
formai way and may neyer have set a foot li each othera hous.

ature of dolng business. It la ramely expected for two


