
Philadelphie ha& a n.w Charter. (Continued.)
public sentiment whîch deitianded a 4weeping away of
the atroclous system.'

Philadeiphia -la now ln a position where she can depend
upon her policemen to do Police work and leave politica
alone. Ditto as to firemen. Thus the power and psycho-
logy of uniformed office hoider bids fair ta become a thing
of the past. ln passing it ia interesting ta point out that
the sane legielature which. gave the city tbis large meas-
uire of relief: and. improveinent, gave the district attorney
the power ta eznploy his own detective fo 'rce. The signif<ie-
ance of thia lies in the fact that the police department
under politicai contrai bas frequentiy been an obstacle
rather tilan an aid in the detection and punishment of
crime eapecially political crime.

For a full generation Philadelphia bas badl "ebntraetor
rule" or "rule 1»' contractors" as one may choose ta put
It. The samne set of men gotten the contracta and have
been patential in selecting those wba had supervision of
tbem. Certainly a flice arrangement-foi, the contractors
who seern to have profited greatly by the arrangement,
bath politically and in fine bouses and fine raiment and~ in
substantial bank accounts. During the mayoralty cam-
paign (tnat of 1911) the Philadeiphia Record declared that
cne af the contractor bosses was worth at lest threa
millions af dollars and I do flot recall that the Editor bas
witbdrawn the statement.

Philadeiphia of aUl the large cities of the country lias
been allowing contractors, to <clean its streets and remove,
Its wastes of various kinds. Hereaflter the city shail der
these things except in special cases when a majority of
ail the members elected ta the Council, with thie spprovai
of the mayor, may authorize and direct atlierwise. This
great change in publie policy is ta be borne in mind when.
reading tbe praises of the sPokesmen of the Ve.res, wheai
tbey realized that tbey could not defeat the Charter. It
represents study in political. oppertunisnm. State Senatar
Vare resorted to every knowni political expedient ta de-
feat. the measure. Delay, objurgation, cbicanery, wire-
pulling and so on tbrougli the wbole. long list of twieting
and turning to which designing political resart-but ail
ta no avail and then their floor leader-one John R. K.
Scott, praised the bill1 and Governor -Sproule, wlio had
steadfastly stood by it from the beginnlng,

Ulere ýs one Interview with Senator Varo- whiicb is Iluinr-
inating la more ways. than one. and i nttersstinff n1thalieh
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passage) and certain athers finding mare's. nese in the
bll. Wbea the "devil was sick" and ail the rest of the
doggerel was aptly Illustrated.

The chapter on finance effecte Important and, far-reacli-
ing reformas. It providea that the mayar shall submit ta
the Council by October 15tb a financial statement show-
Ing the estimated receipts, fixed, liabilities and proposed
expenditures,0f the. city for the ensuing year. The count-
cil is reqiuired ta cansider tbe mayor's atatement in open
session and by'December 16tb ta, pass an ordinance set-
ting fourth the financial prograin for the ensuing year, and
at the saxx.e time ta fix a rats that wiil pracluce sufficient
funds, together with lie funds from other sources, ta pay
aUl the fixed liabilities and the ourrent expenditures set
forth ln the Council's financiai program, for tbe ensuing
year. The Counicil required to keep the expenditures of
the city within the limita so fixed. Other provisions of
the bill prqbibiting the city from borrowing money on
long-term bonds for current expenses, greatly reduce the
ruandamus evil and codify and greatly simphIfy the pro-
cedure. for incurring indebteduess. Certain accounting
reformas that were urged in the original draft were witb-
drawn by the Comilttee aiter objection to their being to
technical. The bill, however, gives the~ c1iý controlier en-
tire charge of the accouais of ahl the city departments and
tbis makes a real unified accounting systemi possible.

Under the old law the more distinctly social welf are
activities of the clty are scattereti among various depart-
monts and boards. The bureau of correction ia the de-
partment of publie safety bas eontrol of che bouse of car-
xeetion at Holmealiurg; the bureau of charities, of the
department of public health and charities, maniages the
general hospital and almshouse; the boarà of recreation
bas charge Of playgraunds and other recreational activities
Under the new charter ail these activities are ta be placed
>under a department of pubieç welfare. This department
may be authorized by counsel ta take over other welfare
activities aIso. The creation of this depariment ia ia line
with modern practice in inany culies, notably Kansas
City and Dayton. In ail of these cittes v2,ry beneficial re-
suIts havi followed the estab>liment of 'welfare depart-
monts. The creation of t.he diepartnient of publie welfare
left the bureau of healthi as the only bureau In the present
departiment of public health and charities. The bureau
la a very large one, contalnig severh divisiona-m-redical

inspection, houslng anid sanitation, dispensaxies, vital
statistics, cbild bygie.ne, food inpcion laboratorles, and

cotgosdas bespitals-n la of sufficient import-
anetob septe department. T~he bill accomplished

this, atth sanie time abolishing the present <lepartment
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