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fuI simplicity, so simple indeed that a few years later they wore intrusted
to my care. The current expenses were met by the matriculation and
graduation fees and the government grant. and each proiessor collected
the fees and paid the expenses in his department. To-day the support
of the laboratories absorbs a mucl larger sum than the entire income of
the school in 1874. The greatly increased a'.comnmodation required for
the practical teaching has made endowient a vital necessity. How
nobly, by spontancous gifts and in generous response to appeals, the
citizens have aided the efforts of this faculty I need not remind you.
Without it McGill could not have kept pace with the growing demands
of modern methods. Upon one feature in the organization of a lirst-
class school permit me to dwell for a moment or two. The specialization
of to-day means a group of highly trained experts in the scientific
branches, men whose entire energies are devoted to a single subject. To
ai tain proficiency of this sort mucli tinie and money are required. More
than this, these men are usually drawn from our very best students, with
minds above the average. For a majority'of them the.life devoted to
science is a sacrifice ; not, of course, that it is so felt by them, since.the
very essence of success demands that in their work should lie their
happiness. I wish that the situation could be duly appreciated by fle
profission at large, and by the trustees, governors and the members
of the faculties throughout the country. Owing these men an enormous
debt; since wre reap where they have sown, and garner the fruits of their
hilsbandry, what do we give them in return ? Too often beggarly sal-
aries and an -exacting routine of teaching which saps aIl initiative. Both
in the United States and Canada the professoriate as a class, the mon who
live by college teaching. is wretchedly underpaid. Only a few of the
medical schools have reached a financial position which has warranted
the establishment of thoroughly equipped laboratories, and fewer still
pny salaries in any way coinnensurate with the services rendered. I
am fully aware that with cobwebs in the purse not what a faculty would
desire has only too often to bc done, but I have not referred to the inatter
without full knowledge, as there are schools with large incones in which
there lias been of late a tendency to cut down salaries and to fill vacancies
too mucl on Wall Street principles. From -Larvard coimes a most
encouraging announcement. By the will of flie late Dr. Calvin Ellis the
Medical School receives nearly half a million dollars, the income from
which is to be.used in raising the salaries of the scientific chairs to $5000
per Annum. Andnot forrelief of, th" pcket alone would I plead. The
mei. uii charge of our Canadian laboratories are, overworked in teaching.
A well organized staff,' of assistants'is Very difficult to get, and still more
difficult to gét'paid. 'The salary' of the professor should be in nany
casés that of the first assistànt. When the entire energy of a laboratory
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